
A special meeting of tne Board was held last Thursday, Jan. 15.
7 oi the 10 off icial *( that is, of record on the Canada Council 
grant submission) iSoara Members were present, constituting a 
quorum. The key points of the meeting were:
1. The resignation of Sue Beaver, effective Friday, Jan. 23.

This was regretfully accepted by the Board.
2. The discovery teat the Gallery is in serious financial 

difficulties. (R. Savage will present a financial report)
3. A proposal for a thorough reorganization of the Gallery 

structure by M. Fernandes.

In order to keep this report as concise as possible I will 
bypass trie many permutations during hours of meetings and phone 
calls by which we arrived at what we wish to present to you 
tonight.

Points 1 and 2 above; the loss of our third co-ordinator in 
little over a year, and the financial mess brought on, I sincerel 
believe, through lack of management rather than mis-management, 
lead inevitably to consideration of #3 - a reorganization of 
Gallery structure. It is obvious that we are not doing something 
r ig h t .

Our financial situation is such that we must decide tonight 
wnether to throw in the towel - cease operations of the Eye Level 
Gallery; or, reorganize the basic structure of tne Gallery to 
enable it to become more effective and use our remaining funds 
to buy a couple of months time in which to locate additional 
fundingo (Note: Since this is a major policy decision, if two 
tnirds of the members are not present, we should poll the 
remaining members by mail.)

From the beginning the Gallery has "worked on the premise that the 
authority and decision making are the B ard of Directors' pre
rogative; tnat the co-ordinator is an employee of the Board, 
witn tne responsibility for carrying out orders but wit i no 
authority. This format has worked for ot.ier parallel Galleries. 
It now seems obvious that it is unworkable here and now. Tne 
Board is so scattered geographically that frequent or impromptu 
meetings are impossible. The monthly meetings have become 
marathons of five and six hours duration witn more and more 
essential decisions being tabled for lack of time and endurance.

The reorganization being considered, based approximately on 
Micnael’s proposal, would make the following changes: 1) The 
Gallery person's title and status would be tiat of Gallery 
Director, witn the the authority implied, as well as tne respon
sibility for running tne Gallery. The Director would implement 
many of the additional uses of the Gallery tnat have never 
gotten beyond the talking stage under tne Boards' direction.
(Gary Conway will present a more detailed proposal.) 2) The 
Board would necessarily abdicate much of its present power.
It would continue to meet on a regular basis for reports from the 
director, it would have the authority to hire and fire the 
.rector, it would be responsible for adequate supervision of 
rids. 3) The financial, time and moral support and committment 
; a strong membership is virtually essential if the reorganized 
.id we hope, re-activated, Gallery is to function effectively.

* Board members present at Jan 15 meeting: Dunbrack, Fernandes, 
Greer, Hanson, MacXeeman, Prentiss, Savage. Also S. Beaver.


