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Date: 8 June 1998

From: Stéphanie Janet- Trustees “21
Subject: Appointment

Dear Mrs Borgese.

Regarding your fax. we would be very pleased to meet you on Monday 29 June at 9:30, it this is
convenient for you.

Best regards.

Our website: http://mvvv.weforurn.org
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http://mvvv.weforurn.org


Dalhousie University

FACSIMILE TRANSMISSION

International Ocean 
Institute

To: Dr. Andrea Aparo
World Economic Forum 

Fax No 4122 786 27 44

From: Elisabeth Mann Borgese
Fax No. 1 902 868 2455

Date: July 8, 1998

Subject: Meeting on environmental issues, July 28

Dear Dr/ Aparo,

it was nice indeed meeting you and I am looking forward to a fruitful cooperation.

I have arrived home safely, and got immediately in touch with our Executive Director, Dr. 
Gunnar Kullenberg. He would be happy to attend the meeting in my stead. So l would be 
grateful if you could send him an invitation. His fax number in Malta is (356) 346 502.

I am sure he will inform me about the results of the meeting.

With all good wishes,

Yours as ever,

1226 LeMarchant Street, Halifax, Nova Scotia, Canada, B3H 3P7
Tel: +1 902 494 1737 / Fax: +1 902 494 2034

URL: http://www.dal.ca/ioihfx/
E-mail: ¡oihfx@dal.ca

http://www.dal.ca/ioihfx/
mailto:oihfx@dal.ca
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To: Mrs Mann Borgese 
International Ocean Institute

Fax: 00 I 902 494 2034
Pages: 1
Date: 18 June 1998

From: Prof. Andrea Aparo, Executive Coordinator Trustees “21
Subject: Trustees "21”

Thank you for your interest on the Trustees “21” Project. We are starting the operational 
activities organizing exercises with experts to test and validate the decision support tools which 
have been selected. The meeting addressing environmental issues will be held in Geneva on:

The “entrance” to the discussion will be the post - Kyoto problems.

We would greatly appreciate if you could tell us who would be interested to participate in this 
workshop which requires two days of activities.

Since the space is limited to 10 participants, could you please let us know before June 26 about 
your participation or someone representing you. If you are coming horn outside Geneva, we will 
provide you with airline and hotel accommodations.

If you have any additional questions or concerns, please feel free to contact Stéphanie Janet at 
(+41-22) 869-1218 or by email at Stephanie_Janet@weforum.org or Andréa Aparo at 
andrea_aparo@weforum.org

Monday 27/ Tuesday 28 July 199S 
Auberge d’Hermance 

12, rue du Midi 
1248 Hermance (Geneva) 

Switzerland

Yours sincerely,

Andrea Aparo

Our website: httn://www.weforum.or2

mailto:contact@weforum.org
mailto:Stephanie_Janet@weforum.org
mailto:andrea_aparo@weforum.org
http://www.weforum.or2
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To: Mrs efisabeth Mann Borgese Fax: 0Ô 1 902 868 2455
Pages: 1
Date: 15 June 1998

From: Stéphanie Janet
Subject: Your meeting on Monday 29 June

Dear Mrs Borgese,

Just to inform you that your contact person will be Mr Andréa Aparo* Executive Coordinator, 
Trustees “21” Project. Your meeting with him is confirmed for Monday 29 June at 9:30.

With my very best regards,

mailto:contact@weforam.org
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Professor Klaus Schwab
President

Mrs Elisabeth Mann Borgese 
Founder
International Océan Institute-Canada 
Dalhousie University 
1226 LeMarchant Street 
Halifax, Nova Scotia 
B3H3P7

Cologny, 3 June 1998

Dear Mrs Borgese,

At the recent Annual Meeting of the World Economic Forum in Davos, Switzerland, we 
announced an important new initiative called TRUSTEES “21” which is described in the 
attached document.

TRUSTEES “21” is designed to help leaders and other interested persons develop the new 
insights and knowledge which will illuminate the principal challenges the world community 
will face in the 21st Century, as well as the policies, processes and structures through which 
we can most effectively manage these issues in an increasingly complex, interdependent 
world. In doing so, the initiative will draw upon the unique capacities of some 1,000 global 
decision-makers who comprise the constituency of the World Economic Forum and utilize 
the regional summits, industry forums and other special events the Foundation carries out as 
part of its ongoing programme of activities.

TRUSTEES “21” is not conceived as a single study, but rather as a process through which the 
knowledge and expertise from a broad range of sources can be brought together to produce a 
series of analyses and scenarios that will improve the quality of decision-making on the part 
of participants and thereby inspire new policy and action initiatives. This requires that we 
make full use of these leading sources in each area of focus. In light of the pre-eminent role of 
the International Ocean Institute in the area of environment on which TRUSTEES “21” will 
be focusing, we would very much appreciate hearing from you regarding studies which you 
are undertaking concerning this issue. Maurice Strong, Chairman of the TRUSTEES “21” 
Council, and I very much look forward to hearing from you and to exploring further with you 
the prospects of the participation of the international Ocean Institute.

With very best regards,

53 chemin des Hauts-Crêts, CH-1223 Cologny/Geneva, Switzerland 
Tel (41 22) 869 1212 Fax (41 22) 786 2744 E-mail: contact@weforum.org

mailto:contact@weforum.org
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TRUSTEES “21”

As we near the end of this century human numbers and the scale and intensity of human activities 
have reached the point where they are now a decisive factor in shaping the human future. We 
have become the principal agents of our own evolution and cannot escape the responsibilities 
which this entails. All of us, and particularly those who are in primary positions of leadership and 
influence are literally “Trustees” for the future of humankind.

Today’s technological civilization is characterized by time compression, a multitude of 
governmental and non-governmental actors, and the ever-increasing complexity of “global 
challenges”. The single most crucial factor determining our future in the new millennium will be 
our capacity to manage global interdependence. Old systems and traditional solutions are simply 
not enough and we need new insights and fresh ideas to enable us to realize the promise and 
avoid the perils of the 21st century. Indeed, the transition to the new millennium gives 
TRUSTEES “21” a unique dimension of timeliness and relevance.

Experience has demonstrated the risks and the fallacies of relying on predictions and 
extrapolations. But if we cannot rely on our ability to predict the future we must nevertheless 
prepare for it. In a world in which the future will be shaped by our own actions - and inactions - 
we must have a view of the kind of future to which we aspire and the actions, policies and 
institutions needed to achieve this. We must have a much better understanding of the system's 
dynamics and of the multiple, inter-related causes and effects through which our actions and 
decisions interact to produce their ultimate consequences.

TRUSTEES “21” will unite some 1,000 global decision-makers which constitute the basic 
constituency of the World Economic Forum in a unique and comprehensive effort to "improve 
the state of the world" - the mission of the World Economic Forum - in the transition from the 
20th to the 21 st century.

TRUSTEES “21” will also integrate knowledge and expertise from all those international 
organizations, countries and institutions which have initiated special activities in preparing for the 
21st century. In this way, TRUSTEES “21” will enable each of these activities and studies to be 
viewed within a worldwide framework and act as a vehicle for global knowledge integration.

Mission - Thus the mission of Trustees 21 is to help leaders and other interested persons to 
develop the new insights and knowledge required to illuminate the principal factors that are 
shaping our future and point out the policies, structures and processes through which we can 
manage these most effectively to improve the state of the world in the 21st century.



Goals and Issues

TRUSTEES “21” will address a broad range of the issues that are seen as most relevant to our 
future within the framework of 10 basic goals or themes, guided by the viewpoints and advice 
resulting from the discussions of Priorities for the 21st Century, the theme of the 1998 Annual 
Meeting of the World Economic Forum in Davos, Switzerland.

These issues should be regarded as illustrative rather than comprehensive. They represent a 
starting point for organizing the work of TRUSTEES “21” and should not be considered as a 
pre-determined list of priorities. Indeed, one of the principal goals of Trustees 21 will be the 
articulation of more definitive priorities for the 21st century.

Results

One thing that will distinguish the TRUSTEES “21” initiative from various world commissions 
and similar exercises convened in the past will be that it is not aimed at producing a single 
comprehensive report. Rather it is designed to produce a variety of outcomes which cannot be 
predetermined.

Emphasis will be on the process and on a systemic approach to addressing the global challenges. 
The result should go far beyond the traditional means relevant to such an encompassing 
brainstorming and interaction process (such as issuing papers, organizing special meetings and 
media events, creating action groups) and should lead into new approaches to producing Internet 
interaction, multimedia outputs, the launching of virtual communities and the creation of 
electronic global knowledge integration centres.

Overall, the most important outcome of the initiative is likely to be the influence it has on the 
thinking, planning and actions of those who participate in it and who include a broad 
cross-section of the leaders who are shaping the future of our societies. This will be reflected in 
the policies and programmes of governments and international organizations, in the strategies of 
business corporations and the positions and programmes of a wide variety of civil society 
organizations, as well as in the attitudes and behaviour of individuals.

The role of the World Economic Forum

TRUSTEES “21” was conceived by Professor Klaus Schwab and is an initiative of the World 
Economic Forum. The Foundation is uniquely equipped to provide the institutional framework 
for TRUSTEES “21” as the foremost international membership organization integrating leaders 
from business, government and academia into a partnership committed to improving the state of 
the world. Incorporated since 1971 as a foundation, the World Economic Forum is independent, 
impartial and not-for-profit, tied to no political, partisan or national interests. It has consultative 
status with the United Nations.



The World Economic Forum will link TRUSTEES “21” to the world’s key networks through its:
• Members, consisting of 1,000 of the world’s leading corporations;
• Global Growth Companies (GGC), a separate category of members consisting of the 

foremost, smaller entrepreneurial enterprises;
• Constituents - a variety of clubs and groups established to bring together individuals 

committed to strengthening international cooperation in particular fields, including
-  Industry Governors: exclusive groups made up of the chief executives of the most 

important companies in key industrial sectors
-  Global Leaders for Tomorrow: some 600 men and women under the age of 43 who will 

shape the future
-  World Economic Leaders: top discussion partners from governments and international 

organizations
-  World Media Leaders: editors-in-chief and commentators from over 100 influential media 

groups
-  Forum Fellows: 400 world-recognized experts from the political, economic, scientific, 

social and technological fields:
-  NERO: heads of the world’s foremost national economic research organizations
-  World Cultural Leaders: some 100 distinguished figures from the world of arts
-  Regional Leaders and Mega-citv Mayors: heads of some of the world’s most dynamic and 

successful regions and mega-cities
• the general public which is linked to the World Economic Forum through its website on the 

Internet.

The World Economic Forum also brings to TRUSTEES “21”:
• in-depth expertise in the management of complex projects based on its talented core staff of 

more than 100 professionals
• a platform for the personalized interaction of participants on the occasion of its .Annual 

Meetings in Davos and its Regional Summits around the world
• a unique pioneering video-communications network through WELCOM (World ELectromc 

COMmunity)
• an innovative set of techniques and methodologies, "Think Tools", which provide new means 

for the systemic generation and analysis of knowledge, strategic planning and support for 
management and decision-making

• World Link Magazine, a bimonthly publication, providing Forum members and constituents 
with a means of sharing expertise, opinions, knowledge, experience and opportunities.

Ethics and Principles

The TRUSTEES “21” initiative will be conducted in accordance with the highest ethical 
standards. It will be an open, transparent and inclusive process through which a wide variety of 
viewpoints, perspectives and insights will be articulated. The transparency of the process will 
ensure that it cannot be subordinated or distorted by particular special interests or ideologies.

In all cases the analyses produced, the opinions expressed, the recommendations made and the 
initiatives undertaken as a result of the TRUSTEES “21” initiative will be those of the



participants and not of the World Economic Forum itself. Its role is to catalyse and facilitate the 
process by which these results were produced and in keeping with the principles as an 
independent, impartial and not for profit foundation, tied to no political, partisan or national 
interests.

Organization and Methods of Work

Responsibility for TRUSTEES “21” will reside with the World Economic Forum through its 
existing Board and management structure under the leadership of Founder and President, 
Professor Klaus Schwab. Maurice Strong, a long-time associate and member of the World 
Economic Forum's Foundation Board, will serve as Chair of a TRUSTEES “21” Council which 
will be established to facilitate coordination of the project and provide advice and guidance 
concerning it. Task forces and working groups will be constituted as required and each will have 
a high degree of flexibility and autonomy in functioning within the framework and criteria 
established for the project as a whole.

Communication will be conducted primarily through the use of the World Economic Forum's 
WELCOM network as well as by fax. e-mail, mail, chat and news groups and telephone, 
supplemented by occasional meetings in person. Links will be established with other 
organizations that are undertaking, for their own purposes, special studies and projects relevant to 
TRUSTEES “21'’ so that the initiative can benefit from their results while at the same time 
offering a much broader audience and added value to these individual exercises.

One of the distinguishing features of TRUSTEES “21” is that it will seek to identify and 
illuminate the systemic nature of the issues, the linkages among them, and the functioning of the 
cause-and-effect systems through which its decisions and actions have their ultimate 
consequences. This will help the translation of the vast amount of analyses, information and ideas 
generated by the initiative into new insights, valuable guidance and tools tor decision-making by 
governments, businesses and others.

TRUSTEES “21” will be integrated into the regular, ongoing activities of the World Economic 
Forum including the Annual Meeting, the Regional Summits, the Industry Forums, Global 
Leaders for Tomorrow activities, and through its various task forces and working groups. 
Through its Task Forces the initiative will also reach out to a broad range of other organizations, 
special interest groups and individuals, and arrangements will be made to ensure that they can 
contribute to the process.

Staffing and support services for the initiative will be undertaken by the World Economic Forum 
from its headquarters in Geneva. New and additional staff for this purpose will be recruited and 
integrated with the current organization of the Forum. Participating and contributing 
organizations will be invited to assign their own people to facilitate their contributions to the 
process.



Finance

TRUSTEES “21” is financed by a special budget of the World Economic Forum and supported 
by its member companies.

Conclusion

The millennium holds no mystical significance. It represents merely a number we have given it. 
However, the threshold defined by the millennium affords us an opportunity to pause and gather 
breath and impetus; to assess how far we have come and how far we have to go; to use this 
threshold as a springboard to propel us into the next century, equipped with new ways of 
determining our common future and resolving our common problems. Because most of them are 
of our own making, their solution should not be beyond our grasp.

TRUSTEES “21” has been launched on the occasion of the 1998 Annual Meeting of the World 
Economic Forum in Davos. During the remainder of 1998, the following objectives will be 
accomplished:
• establishment of a worldwide survey of all other institutional or private projects of relevance 

to TRUSTEES “21”
• establishment of an overall concept elaborating in a systemic manner the driving forces of 

humankind in its transition into the 21 st century
• establishment of the TRUSTEES “21” core task forces.
The first results will be presented and tested at the 1999 Annual Meeting of the World Economic 
Forum with the final objective of presenting an integrated strategy for the 21st century at the 
2000 Annual Meeting to be followed by a 12-month period to encourage action and 
implementation. TRUSTEES “21” will be concluded at the 2001 Annual Meeting with a review 
and an outlook of achieved results.

How to Participate

Organizations and individuals are invited to indicate their interest in participating in and 
contributing to TRUSTEES “21”, the particular areas of their interest and the nature and extent of 
contributions they would be interested in making to the initiative. To do so, please contact:

Professor Klaus Schwab 
President
World Economic Forum 
53, chemin des Hauts-Crets 
CH-1223 Geneva 
SWITZERLAND 
Tel: (41 22) 869 1212 
Fax: (41 22) 786 2744 
e-mail: contact@weforum.org

mailto:contact@weforum.org


ANNEX I

1. Managing Uncertainty, Complexity and Interdependency

for example:
• Systemic management for a systemic world
• Reshaping multilateral institutions
• The rule of law in international relations
• The role of “soft” law and voluntary arrangements
• Reorienting the global agenda around major priorities or “boundary” conditions

2. Harmonizing Regional, National and Global Interests

for example:
• The new geopolitical configurations
• The shift of economic and political power towards the “south”
• Defining a new division of responsibility
• Applying the principle of subsidiarity'
• Ensuring complementarity' between global and regional trade agreements

3. Ensuring Peace and Security

for example:
• Conflicts of civilizations/religion
• Conflict prevention and crisis management
• Prevention of violence and civil disorder
• Creating effective early warning systems
• The role of the military
• The role and responsibility of the major powers: USA. Russia, EU, China
• The role of international instimtions
• Nuclear proliferation/weapons of mass destruction

4. Generating Economic Prosperity'

for example:
• Ensuring stability in the world's financial systems
• Sustaining trade liberalization
• Creating common rules for competition
• Ensuring employment
• Combating corruption



5. Ensuring Social Welfare

for example:
• Making the benefits of economic growth available to all
• Creating financially sustainable welfare systems
• Ensuring quality, accessible, affordable healthcare
• Preparing for ageing societies

6. Ensuring Sustainable Development

for example:
• Managing major environmental risks
• Shifting from regulation to market instruments and incentives
• Ensuring sustainability of major ecosystems and biodiversity
• Understanding and preparing for population growth
• Ensuring security of food supplies

7. Harnessing Science and Technology

for example:
• Tapping the potential of the biotechnological revolution
• Controlling the spread of communicable diseases
• Developing cures for cancer, AIDS and other diseases
• Generating new energy sources and technologies
• Ensuring ethics and equity in the use of science and technology
• Developing new systems of knowledge creation and management
• Digital democracy
• Personal security and privacy

8. Shaping the Industries of the 21st Century

for example:
• Media and entertainment
• Communications and information technology
• Energy
• Healthcare
• Infrastructure
• Food and Agro
• Transportation
• Tourism



9. Enhancing Human Fulfilment

for example:
• Quality and accessibility of education
• The changing nature of work
• Expanding options for individuals
• Enhancement of moral and spiritual values
• The growing role of “civil society”
• Preparing the new generation of leadership
• Strengthening the mechanisms and processes of participatory democracy
• Reinforcing the capacities for personal and local initiative.

10. Protecting Human Rights and Cultural Diversity'

for example:
• Achieving universal adherence to basic standards of human rights
• Meeting the corollary need for acceptance of human responsibilities
• Protecting the rights and the values of minorities, traditional and indigenous peoples
• International courts/]udicial system

Genera. 11 March 1998



(41 22) 786 2744 
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F O R U M u i i  coiogny/ueneva
Switzerland

To : Dr. Gunnar Kullenberg
International Ocean Institute

From! Stephanie I  suer - Trustees “21n 
Subject: Your trip to Geneva

Fax: 00 356 346 502
Pages: 4
Date: 21 July 1998

Dear Dr. Kullenberg,

Thank you for the interest you have shown in the meeting that the World Economic .j 
Forum is organizing on Global Environmental Issues within the framework of the Trustees “21“ j 
initiative.The topic of discussion will be the post-Kyoto problems and Issues, Trustees "21” is a II 
knowledge creation project, which will intégrais the members and constituents of the World j 
Economic Forum into a comprehensive and systemic effort to define innovative and effective ' ' 
strategies to carry us into the 21st century.

To drive the knowledge creation process, Trustees "21* will use among other tools, the "Think 
Tools” software which allows its users to visualize complexity and to allow7 “what if” exercises. It is 
a tool which draws upon tacit knowledge to build a shared language which will help the consensus 
development process. Using qualitative analysis, it allows participants to identify the relevant 
trends and challenges of future global development and assess their consequences and interactions. 
“Think Tools” is based on a five step, interactive approach:

1* Definition of the Driving Factors
At each meeting, one of the core Trustees “21” issues will be analysed with 
regard to its most important driving factors and their functional 
interdependencies.

2, Construction of the Option Space
For each of the core issues we will then develop the option space.

a) Scenario Generation
Through identifying the possible alternative developments for each of the key 
drivers and through identifying their possible cc-relations, the most hkely 
development patterns will become visible.

b) Strategy Frame Work
In a separate process the options to act will be ¡demined and analyzed regarding 
tbeir possible synergies and discrepancies.

Our website: http://www:wefonim.org

mailto:contact@weforum.org
http://www:wefonim.org


e) Scenario Based Strategy Generation
Through interlinking the most likely development patterns with the most 
consistent options, a number o f alternative, scenario-based strategies will be 
generated

3, Strategy Evaluation
Based on the identification and weighting of the criteria of success, the above 
developed strategies will be evaluated and compared regarding their short-term, 
mid-term, and long-term performance.

4. Risk Assessment
The best performing strategies will have to undergo a specific risk assessment. 
Hereby the probabilities of failures and success will be assessed through 
subsequently analyzing the various risk layers of its implementation life cycle.

5. Aggregated Level
As the core issues regarding the future global development are strongly linked, it 
is necessary to now integrate the above, issue- specific analyses and strategies on 
the aggregated level.

Approximately two full days are needed for a team to appropriately complete this exercise. The 
result will be a process and a set of products which will racilitate collective sue. individual decision- 
making through the creation of shared integrated objectives and a common global knowledge base. 
Participants such as yourself would contribute to this process by their input o f expertise, experience, 
and knowledge. Among the many benefits of participating in this dialogue will be the exposure to 
a dynamic knowledge creation process, using a highly innovative approach, which in the end will 
help to improve the state of the world in the next century,

Proposed Agenda
Mondav 27, July
09.00- 10.30 Session I
10.30-11.00 Coffee Break
11.00-12.30 Session II
12.30 -14.00 Lunch
14.00 -16.00 Session IH
16.00-16-30 Coffee Break
16.30-18.00 Session IV
19-30 Dinner

Tuesdav 28 Juiv
09.00 - 10.30 Session I
10.30-11.00 Coffee Break
11.00 - 1230 Session H
12.30-14.00 Lunch
14.00- 16.00 Session. HI
16.00-16.30 Coffee Break
16.30-18.00 Session IV
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Trustees 21 and “Think Tools”

Trustees 21 is an initiative o f tns World Economic Forum which was presented at the 1998 Annual 
Meeting o f  the World Economic Forum in Davos, Switzerland. The mission o f  Trustees 21 is to help 
leaders and other interested persons to dsvoiop the new insights and knowledge required io illuminate 
the principal factors that arc shaping our future and point out the policies, structures and processes 
through which wo can manage these most effectively to improve the state o f the world in the 21st 
century.

i fustees 21 will address the broad range o f  issues that are seen as most relevant to our furore within 
the framework o f 10 basic guidelines, and the viewpoints and advice resulting from the discussions o f  
Priorities for the 21st Century, the .theme of the 1998 Annual Meeting o f the World Economic Forum 
in Davos. Switzerland.

The 10 basic guidelines are as follows:

•  Managing Uncertainty, Complexity and Interdependency 
« Harmonizing Regional, National and Global Interests
• Ensuring Peace and Security
• Generating Economic Prosperity
• Ensuring Social Welfare
•  Ensuring Sustainable Development
•  Harnessing Science and Technology
• Shaping the Industries o f  the 21st Century
• Enhancing Human Fulfilment
• Protecting Human Rights and Cultural Diversity

These 10 guidelines wifi drive the modeling and strategic analysis o f me following 5 dimensions:

1. Global Political Issues
2. Global Economic Issues
3. Global Social Issues
4. Global Environmental Issues
5. The Role o f Science and Technology

On July 27-28, the first ‘‘Think Tools” exercise on Global Environmental Issues will be held in 
Geneva. The theme to be analysed will be “Post-Kyoto problems and actions”. Gn July 25-30, a 
second “Think Tools” exercise on Global Social Issues will also he held in Geneva. The theme to be 
discussed will be the “Problem o f Social Cohesion”. On September 15-16, a third “Think Tools” 
exercise on Global Political Issues will be conducted at Harvard University, The theme o f  this meeting 
will be “Global Governance in the 21st Century”. On September 17-18, a fourth exercise on Global 
Economic Issues will also take place at Harvard University. The theme o f  this exercise w ill be 
“Revamping the Global Financial System”. Also, on September 22-23, there will be a fifth “Think 
Tools” exercise on the Role o f Science and Technology will be held at MIT. The theme or this 
meeting will be “Knowledge as an Engine of Growth for the 21st Century”.

The Trustees 21 team is selecting some o f the leading experts from these 5 areas and will organise 
brainstorming sessions using the “Think Toois” software. “Think Tools” is an innovative set 01 
techniques which provide new' tools for interaction* knowledge generation* strategy planning., decision
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i f  exercises. Emphasis will be on the process and on the systemic approach to addressing the global 
challenges. Using qualitative analysis, it allows participants to identity the relevant trends and 
challenges cu future global cevelooment and assess tneir consequences and interactions. “Think 
Tools" is based on a rive step, iterative, approach:

X. DeGnition of the Driving Factors
At each meeting, one of the core 1 rustaes 21 issues will be analvssd with resard 
to its most important driving factors and their functional interdependencies.

2. Construction of the Option Space
For each o f the core issues we will then develop the option space.

a) Scenario Generation
IHrcugh identifying the possible alternative developments for each o f  the key 
drivers and through identifying their possible co-relations, the most likely 
development patterns will become visible.

b) Strategy Frame Work
In a separate process the options to act wul be identified and analysed regarding 
their possible synergies and discrepancies.

c) Scenario Based Strategy Generation
Through inter-linking the most likely development patterns with the most 
consistent options, a number o f  alternative, scenario-based strategies will be 
generated

3. Strategy Evaluation
Based on the identification and weighting o f  the criteria o f  success, the above 
developed strategies will be evaluated and compared regarding their short-term, 
mid-term and long-term performance.

4. Risk Assessment
The best performing strategies wiH have to undergo a specific risk assessment 
Hereby the probabilities of failures and success w ill be assessed through 
subsequently analysing the various risk layers o f  its implementation, life’cycle.

5. Aggregated Level
As the core issues regarding the future global development are strongly linked, it 
is necessary to now integrate the above, issue- specific analyses and strategies on 
the aggregated level.

The overall objective of Trustees 21 is that o f  the World Economic Forum: “to improve the state of  
the world”. With this objective in mind, Trustees 21 seeks to develop the insights and knowledge 
needed to effectively improve the state o f the world in the 21st century. The first results will be 
presented and tested at the 1999 Annual Meeting o f  the World Economic Forum, with the final 
objective o f presenting an integrated strategy for the 21st century at the 2000 Annual Meeting, to be 
followed by a 12-month period to encourage action and implementation.

7
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Andrea Bagri
Global Programme Assistant
Economic Service Unit
The World Conservation Union (IUCN)
Rue Mauvemey 28
1196 Gland
Switzerland
T.00 41 22 999 0001
F. 00 41 22 999 0002
email :bagri@hq.iucn.org

Gino Bonissone
Senior Consultant
Via Papa Gregorio XTV, 16
20123 Milano
T. 00 39 335 834 4043
F. 00 39 2 839 2335

Di. Tec
Politecnico di Milano 
via Bonardi 3 
20133 Milano 
Italy
T. 00 39 2 2399 5145 
F. 00 39 2 2399 5106

Dr Gilberto Gallopin
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Phone: (41 22) 869 1212 
Fax: (41 22)786 2744
Email: contact@weforum.org

W0RLD
ECONOMIC

FORUM
53 chemin des Hauts-Crêts 

1223 Cologny/ûeneva 
Switzerland

To: Mrs Elisabeth Mann Borgese Fax: 00 1 902 494 2034
Pages: 1
Date: 21 July 1998

From: Stéphanie Janet /AA - Trustees “21”
Subject: Meeting in Geneva in July 98

Dear Mrs Borgese,

Thank you for your fax. It seems that Dr. Kullenberg never received our fax of 10 July 
telling him that due to limited space, we had to reschedule him for the next session. However, today 
we had the cancellation of one of our participants and therefore, we have now one available space. It 
will be for us a pleasure to have him on this meeting which is taking place next week (27/28 July) in 
Geneva. We can provide him with flight and accomodations if he needs them.

If you have any questions, do not hesitate to call Stéphanie Janet at (+41 -22) 869-1218, or by fax at 
(+41-22) 786-2744.

With our very best regards,

^   ̂ ' C7 3

4 _ , , - .

c.c Dr. Gunnar Kullenberg, Executive Director, International Ocean Institute

mailto:contact@weforum.org
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th e  s ta te  o f  th e  w o r ld

Professor Klaus Schwab
President Mrs Elisabeth Mann Borgese

Founder
INTERNATIONAL OCEAN 
INSTITUTE 
Dalhousie University 
1226 Le Marchant Street 
Halifax
Nova Scotia, B3H 3P7 
Canada

Cologny, 19 November 1998/sja

Dear Mrs Borgese,

I am writing to update you on the Trustees “21” initiative which we launched at our Annual 
Meeting in Davos last year.

You may recall that the project was designed to help political, business and academic leaders 
develop action-oriented strategies for effectively managing the principal challenges faced by 
the world community as it enters the 21sl Century.

The interest in this initiative has been overwhelming and has in fact catalyzed changes in our 
own institution. Instead of a “stand-alone” project, we have elevated Trustees “21” into the 
encompassing framework for all of the activities of the World Economic Forum. This is now 
reflected in our new mission statement, which you will find attached.

I hope to be able to count on your continuous support in fulfilling our mission.

With my very best regards,

91-93 route de la Capite, 1223 Cologny/Geneva, Switzerland 
Tel (41 22) 869 1212 Fax (41 22) 786 2744 E-tnail: contact@weforum.org

w w w .w efo rum .o rg

mailto:contact@weforum.org
http://www.weforum.org
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COMMITTED TO 
IMPROVING THE STATE 

OF THE WORLD

Mission Statement

The World Economic Forum is an independent and impartial international 
organization committed to improving the state of the world. It serves its 
members and society by

• creating the foremost global partnership of business, political,
intellectual and other leaders of civil society to define and discuss 
the key issues on the global agenda;

• initiating processes of developing and sharing ideas, opinions and
knowledge to advance solutions for those issues on the global agenda 
to which this partnership can make a distinctive contribution;

• facilitating the activities of members and other constituents who 
wish to pursue issues of particular concern to them in the spirit of 
entrepreneurship in the global public interest.

Geneva, 16 November 1998



Dalhousie University International Ocean 
Institute

December 30, 1998

Professor Klaus Schwab 
World Economic Forum 
Fax 41 22 786 27 44

Dear Professor Schwab

Belated thanks for your letter of November 19 which reached me with some delay. 1 was 
attending the Club of Rome session in Quito; then we were busy with our own annual 
Conference, Pacem in Maribus XXVI, and then immediately I left for Japan.

I find your Mission Statement quite good The "mission" would overlap, to some extent, with 
that of the Club of Rome. It should -- but unfortunately it does not, or not yet -- overlap with that 
of the International Ocean Institute — and here I come back to my previous pleading.

You may remember that we had some correspondence early in 1998. This was followed by an 
excellent meeting in Geneva with Dr. Aparo; and this, in turn, was followed by the participation 
of our Executive Director, Dr. Gunnar Kullenberg, in one of your workshops. Unfortunately, 
nothi 112 followed after that!

It still seems to me that coastal and ocean management could provide the best case study on 
managing complexity . The most exciting aspect of it is that the ocean is so different from land 
that it forces us to think differently -- and think differently we must!

We would have liked to present such a case study in Davos. Perhaps another year!

I am sending you a copy of my new Report to the Club of Rome on the Ocean, The Oceanic 
Circle, just published by the United Nations University Press.

And let me use this occasion to send you my very best wishes for a peaceful and productive
1999!

Sincerely yours,

Elisabeth Mann Borgese;

1226 LeMarchant Street. Halifax, Nova Scotia, Canada, B3H 3P7
Tel: +1 902 494 1737 / Fax: +1 902 494 2034

URL: http://www.dal.ca/ioihfx/
E-mail: ioihfx@dal.ca

http://www.dal.ca/ioihfx/
mailto:ioihfx@dal.ca


Dalhousie University International Ocean
Institute
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FACSIMILE TRANSMISSION

To: Dr. Andrea Aparo
Fax No 4122 786 27 44

From: Elisabeth Mann Borgese
Fax No. 1 902 868 2455

Date: December 30, 1998

Caro Andrea,

I am attaching a little reminder -- lest you forget that we still exist!...

And all the very best to you, for a successful 1999 -  and a good new Millennium!

Yours cordially,

[>

L U jiM  )

1226 LeMarchant Street, Halifax, Nova Scotia, Canada, B3H 3P7
Tel: +1 902 494 1737 / Fax: +1 902 494 2034

URL: http://www.dal.ca/ioihfx/
E-mail: ioihfx@dal.ca

http://www.dal.ca/ioihfx/
mailto:ioihfx@dal.ca
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FACSIMILE TRANSMISSION

To: Dr. Andrea Aparo
Fax No 41 22 869 13 92

From: Elisabeth Mann Borgese
Fax No. 1 902 868 2455

Date: January 4, 1999

Dear Andrea,

Many thanks for your prompt reply. I am glad to know that it is not IOI that is in default -- and 
we’ll wait to hear what Professor Schwab may have to say about the possibility' of a case study 
on what the U.N. now calls IMCAM (“integrated marine and coastal area management). It 
would be nice to cooperate!

With all good wishes,

1226 LeMarchant Street, Halifax, Nova Scotia, Canada, B3H 3P7
Tel: +1 902 494 1737 / Fax: +1 902 494 2034

URL: http://www.dal.ca/ioihfx/
E-mail: ioihfx@dal.ca

http://www.dal.ca/ioihfx/
mailto:ioihfx@dal.ca

