First Draft for UNEP/IOI Proposal to UNFIP and United Nations Foundation, Inc.

The purpose of the project is to strengthening and deepen regional cooperation on the basis of existing UNEP
Regional Seas Conventions and agreements, through relating actions to national and local interests in support
of the implementation of international conventions and using networks of existing intergovernmental and
nongovernmental institutions, in particular, UNEP’s Regional Seas Coordinating Units and the Operational
Centres of the IOL. Initial focus should be on Caribbean, Western Indian Ocean, South East Atlantic and Central
Pacific. The duration of the project should be three years.

The overall objectives are to help implementation of the web of new ocean-related conventions, agreements
and programmes in an integrated and systemic manner, enhance capacity building and self-reliance in “coastal
communises,” and alleviate poverty. Specific aims are to contribute to the realisation of Sustainable
Development through Integrated Coastal Management, promote new approaches to the joint development and
“transfer” of environmentally and socially sustainable technologies; enhance employment in coastal areas;
abate marine/coastal degradation and pollution through implementation of elements of the GPA-LBA; address
ecosystem and marine biological diversity preservation, focussing on sensitive and life-supporting ecosystems
such as coral reefs, seagrass beds and mangroves; and increase public awareness about the role of the marine
and coastal environment for sustainable development within the framework of the pertinent international
agreements, in particular UNCLOS and relevant UNCED parts.

Activities will address the needs of poor coastal communities and involve them, together with local NGOs.
They will also relate to local and national authorities so as to harmonize activities and results with national
planning and interests. The IOI Operational Centres in India, South Africa, Senegal, Cosa Rica and Fiji have
experience with this kind of work. The corporate profile of 101 is presented in Annex 1. UNEP/IOI cooperation
will also involve UNEP’s GPA-LBA Office in The Hague, Netherlands, and its CBD Secretariat in Montreal,
Canada. UNEP/IOI cooperation is based on long-standing cooperation and existing agreements between UNEP
and I0I. Activities with regard to marine biological diversity will also address the issue of biological diversity
in international waters; and it will involve the implementation of the CBD Action Plan of 1998 and the related
Jakarta Mandate.

Regional activities will aim at coordinating and harmonising local activities with evolving regional action plans
so as to generate linkages and mutual reinforcement between local/national and regional activities, which will
stimulate further cooperative efforts. The establishment of the Mediterranean Commission on Sustainable
Development within the framework of the Mediterranean Regional Seas Programme is a signpost in this
direction. The possibilities of adapting this institution to the needs of other Regional Seas Programmes and of
its further development should be discussed. More effective linkages between local/national and regional
activities will also stimulate harmonisation of national legal instruments and guidelines with the international
conventions and agreements.

Activities will include:

-local community work in cooperation with local NGOs;

-awareness enhancing campaigns;

-national seminars and dialogues;

-.cooperation in the development of training programmes

-regional seminars for exchange of experiences, coordination, harmonization;
-interregional exchanges and dialogues
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Requesting agency: UNEP, in partnership with the Internaticnal
Ocean Institute

Geographic Location:Nairobi, Kenya, and Malta
Proposed Duration: 3 years (199%) 2000-2002
Description of Proposal:

1 The purpose of the project is to strengthen and deepen
regional and national cocperation on the basis of existing
UNEP Regicnal Seas Conventions and Action Plans, through
relating their activities to national ané local interests
in suppert c¢f the implementation of international
conventions. Existing networks of intergovernmental anc
nongovernmental institutions, in particular UNEP Regional
Seas Coordinating Units and the IOI Operational Centres
will be used. UNEP/IOI cooperation will alsc involve
UNEP's GPA-LBA Cffice in the Hague, Netherlands, and Its
CBD Secretariat in Montreal, Canada. Initial focus will be
on Africa, including the Nairobi and Abidjan Conventions.
UNEP-I01 partnership is a response to the challenge oI
integrating governmmental and nongovernmental activities and
strengthening the participation of "civil scciety" in
intergovernmental fora. The establishment of the
Mediterranean CSD is a signpost in this direction. The

; added value obtained through this cooperation and
partnership is that it will enhance horizontal and vertical
integration, the democratization of international
relations, grass-roots involvement, nd improved
understanding and efficiency.

z. The over-all objective is to advance the implementatiocn of
the new ocean-related conventions, agrsemente and
programmes in an integrated and systematic manner.
Capacity-building, self-reliance and alleviation of poverty
in coastal communities are instrumental for the attainment
c¢f this objective. Specific objectives are:

. improving the practice of integrated coastal
management . ICi's special expertise is in
strengthening the ccmponent of risk assessment and
management and disaster prevention, preparedness, and
mitigation, as integral parts of integrated coastal
ranagement

; designing and applying new approaches tc joint
development and "transfer® of environmentally and
socially sustainable technologies to respond to the
needs of all post Rio Conventions, Agreements and
Programmes, including the GPA-LBA.

3. Activities will be carried out at the local, national, and
regional level.
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v At the local 1level, the 1Indian coastal villages
project will be broadened and transferred to other
parts of the world. This will be responsibility of
the IOI Operaticnal Centres but UNEP personnel should
be invited to discuss problems and solutions directly
with the village communities, so as to form linkages.

: At the national level, IOI Operatiocnal Centres will
continue their policy studies and consultations to
improve linkages between central governments and local
communities in implementing post-Rio Conventions,
Agreements, and Programmes, through co-management
arrangements. National leadership seminars will be
crganized. UNEP should participate in such events.

. At the regional level, a series of leacership seminars
will be organized to discuss, in particular

. the practice of integrated coastal management

. ways to improve the implementation of the GPA-
LBA;

. The establishment of regional CSDs;

. Technology cooperation and transfer.

The first of such regional leadership seminars will
take place in East Africa and will cover the Western
Indian Ccean. It will be organized in cccperation
between the IOI and the UNEP. RCU in Seychelles, and
possibly a regional NGO, WIOMSA.

Expected Results

established community groups, linked with authorities and
with trained persons; identified root causes hampering
sustainable develcpment, identified risk sources, and
increased public awareness; tested eco-friendly
technclogies and strengthened leccal implementation of
agreements, e.g. GPA-LBA; established links between local-
national and regional actions, enhanced regional and inter-
sectoral cooperation, coordination.

tial Partners

Governmental and intergovernmental level: UNEP, IOC, UNIDO,
OAU; naticnal authorities.

Nongovernmental level: IOI (E.Q. and Operational Centres);
IUCN; ICCOPS; local NGOs and communities, e.g. WICMSA.

Total cost: Uss 900,000.
Funding by UNF/UNFIP: US$ 600,000; other donors, $ 300,000.

PO3/78S
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Second UNEP/UNF Scteening
Committee Meeting

22-23 February 1989
Nairobi L

REPORT OF THE MEETING

The following members of the Committee attended:

Gerda Merckx (Chair)
Paul Akiwumi (Secretary)
Yinka Adebayo

Marion Cheatle

Ananda Dias

Hiremagalur Gopalan

Masa Nagai

P. Akiwumi presentad to the meeting the documents for discussion.

The meeting adopted the Provisional Agenda as presented in Annex 1.

Agenda Item i: Review of Project Concepts

The following project concepts were reviewed:

1 World Commission on Dams and the United Nations Environment
Programmae.

v

The project does not address environmental aspects with regard to
dams - the project should clearly focus on this issue.

The project should efaborate more clearly how it reiates to the post
- Kyoto context. '
The project should bring out more specifically how it addresses
aspects of Agenda 21.

Censiderable reviews have already been done on dams by a
number of UN agencies: e.g. Economic Commissions, and the
World Bank which undertook a review last year - what makes this
project different?

The project seems to support a process.

End products of the project should be clearly outlined as well as
their use, and replicability.

The Committee recommended that the preject be redrafted into a
one page project concept proposal as per the UNFIP format, on the
basis of the above points raised, and resubmitted, on the 8" March
1999.

The Committee endoraad the project concept and
recommendad that it be submitted to UNFIP for consideration
once the comments had been incorporated.

P84/0S
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International Ocean Institute (I01) UNEP Cooperation Regionat
Seas

The project has no clear focus.
The added value of the project is not ciear.
The project tries to deal with too many issues.

The Committee recommended that the project be redrafted and
resubmitted for consideration at its next meeting, April 1899.

Early Warning Indicators for Freshwater Environmenta! Conflicts.

®

The Committee endorsed the project concept for submission to
UNFIP with the following amendments:

The project concept should focus on:

i) Determining the relevant environmental paramaters that lead
to possible transboundary disputes.

i) Accessing the trends in the build-up to transboundary water
disputes.

i) Developing and designing a methodology to identify passible
areas of transboundary water disputes and possible policy
options.

The role of the partners need to be identified.
The revised project is to be resubmitted on the 8% March 1999.

Monitoring La Nina (ENSO Cold Phase) Conditions over Eastarn
and Southern Africa: Early Warning of iImpacts 1989.2000.

The Committee recommended that the project be redrafted taking
into account the following observations:

* There is a need to hold consultations with the following, to
ensure there is no duplication of effort and to ensure maximum
impact:

- the National Centre for Atmospheric Research

- WMO-UNDP Drought Monitoring Centre in Eastern and
Southem Africa.

- Mr. A, Alusa UNEP Division of Environmental Conventions.

Determine the value added and define clearly the innovativeness of
the project.

The redrafted project concept to be resubmitted no later than the
23 March 1999, for consideration at the next Screening Committee

meeting, April 1999.

(5]
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Date: Wed, 17 Fab 1959 18:08:54 +0300
From: Halifa.Drammeh@unep.org

To: iocimlagkemmunet.net mt

Cc: ioihfxm@dal  ca

Subject: Your message of 16 Fsbruary 199§

Dear Dr. Kullenberq,

This ie simply to acknowledge with appreciation receipt oOf ¥
e-mail of vesterday. With reqarﬂ to the one-p ager which, &g ¥
mentioned, has already been sent to the Foundation by Pref. Boruese
T think that should asuffice f£or now as NG o 2

ue with rheir reactions.

h

uld cerxtainly

T got a message thig morning
suq‘geerw'n'm we mav wisah to
o include the main thrust
undertake aotivi Lie geared toward:
Abidjan Conventions a o

in Africa) in the sub
already provic
in the sec¢tion cf t
attention will
the updating
Africa, notal
e be undertaken will also enable

Nairebi and
Programme

opesal whicgk
we oan add

(8]
b
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strengthening the ceo-ordinatiecen and
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Conventions whi:h certainly reguil

did mention to Pref. Borgess that v W, ] vary m 1 Apprec y I0I's
involvement in LHig DYoo« £ vavi

Programme in Afyica to whigh Dr. T

degree of arranrion

T am copying this communication Lo BYor BOY s g th alk =)
paragraph is algc a response €O Jer Vesterdday @ age

Pest wishes and Kind regaxds
falifa Dramm
.0 Prof. Mann Borgesge

Halifta ©. Drammeh
Senior Programme Officer
UNEPR/Warer RBranch

Tel. No:

Fax No 49 /3 8
emai: hali SUNep . 9y

http: www.unep.nrg
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Subject: Proposal
Date: Thu., 18 Febh 1999 15:21:20 -0100
From: International Ocean Institute <ioimla@kemmiunet, net. e

Organization: Intemational Ocean Instinure
To: halifa.drammeh @unep.org.
CC: eborgese@is.dal.ca /

Dear Dx. Drawmmen,

Thank yvou very mu
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proposal
Abidjan C
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Exsontive Director
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