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1. Opening

The Chairman opened the meeting at 10.15 hours and welcomed those present. He 
informed that Vice-Chairmen Kader Asmal and Patrick Kennedy were not able to 
attend the meeting and that Vice-Chairman Guido de Marco would arrive in time to 
attend the Plenary Session but not the Executive Committee meeting.

The Chairman, on behalf o f the Commission, expressed his deepest appreciation to 
President Cardoso o f Brazil as well as to all the Brazilian authorities, in particular to 
Vice-Chairman Minister Jose Israel Vargas, the Academy o f Science and the 
Independent National Ocean Commission established in Brazil.

Vice-Chairman Vargas presented a few suggestions for the opening of the Plenary 
Session which will be reported under item 6.

The list o f participants is annexed.

2, Adoption o f Agenda

After the introduction by the Secretary General, the Agenda IWCO/EC/9 prov. was 
adopted without change.

The Chairman then suggested to try to cover the Agenda during the morning session 
which would allow more time for the participants to familiarise themselves with the 
documents and allow him personally to attend some important media events.

3. Report o f the second meeting o f the EC.

The report o f the second meeting o f the Executive Committee (IWCO/EC/8 Prov.), 
was adopted without change.



*

4, Progress report:

4.1 Financial and budgetary matters:

The Secretary General reported on the financial and budgetary matters relating to the 
Commission. From the 4.4 million dollars needed for the core budget, the Commission 
has 2.15 million secured and still needed to secure another 2.25 million. The Secretary 
General said that there were good hopes o f securing these funds soon taking into 
account the discussions going on with different potential partners (public and private 
institutions).

The Secretary General mentioned that the cost of the Plenary Sessions was almost 
completely secured, Japan having financed the first, Brazil the second, the Netherlands 
the third, South Africa with a small contribution from India (mentioned by Vice- 
Chairman Faleiro) and, if possible, the Secretariat of the Commonwealth, Rhode Island 
by the U.S. and finally Lisbon financed by Portugal. There were still 0.5 million 
needed, but, once again, there was a good chance of securing them in the near future.

The Chairman mentioned that he had just received a letter from His Royal Highness 
Prince Talal stating his personal support for the Commission. Vice-Chairman A1 
Sudeary made a statement in this connection.

The Treasurer of the Commission expressed his optimism with regard to the financial 
situation despite the fact that the Commission was still missing 2.25 million for its 
substantive work and 0.5 million for its Plenary Sessions. However he considered that 
the present budget o f the Commission would not allow it to support any Regional and 
Thematic meetings (discussed under item 5).

On the basis of the funds secured now, he did not expect any cash flow problem for the 
Commission until the end of September. He was confident that the funding still needed 
would soon be secured.

4.2 Supporting structure o f the Commission

The Secretary General reported that, in addition to the Office of the Chairman, 
established within the Mario Soares Foundation, the Secretariat was now operational 
in a house provided by the Canton of Geneva, which also offered the necessary 
furniture and equipment. The Government o f the Swiss Confederation has offered to 
support the Secretariat in Geneva with a contribution o f one million Swiss francs over 
a period o f three years. The Swiss Government had also provided the Members of the 
Commission, its experts and supporting staff with the same privileges and immunities 
as those accorded to United Nations organisations in Geneva.

In conclusion to the discussion which has taken place on this item the Chairman 
recalled the decision of the Commission to maintain a principle o f austerity in the 
management o f the affairs of the Commission including its staff and re-emphasised the 
need to adhere to this principle. He underlined that the Commission should place its 
major emphasis on substance, the production o f its Final Report and its dissemination 
and minimise all costs.
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The Chairman also supported a suggestion by the Secretary General to come to 
Geneva in order to formally inaugurate the premises of the Secretariat and express his 
appreciation to the Swiss authorities, with a press-conference which would allow him 
to promote the Commission’s objectives and report on the progress accomplished 
during the Rio Session.

5. Items to be considered bv the Second Plenary Session

The major issue discussed under this item was the question o f Regional and Thematic 
meetings. There was general agreement that these Regional meetings would be 
appropriate and useful but should not detract the Secretariat from its major 
assignments. It was therefore agreed that such Regional meetings could and should 
take place but that their organisation and financing should entirely rest with the local 
organisers. The Secretariat could be associated to some extent, in particular with the 
selection o f issues and provision of guidelines for such meetings. Vice-Chairman 
Faleiro expressed the willingness of his Government to host a meeting in India which 
would be totally funded. Treasurer Busuttil also mentioned the intention o f Malta to 
host a meeting for the Mediterranean Region. He mentioned that Vice-Chairman 
Guido de Marco will make a statement in this regard.

The question o f thematic meetings should be envisaged in the context o f the selected 
major issues identified by the Commission.

The Executive Committee also discussed the organisation of Sessional Working 
Groups and recommended that four groups be convened on some o f the major issues 
identified by the Commission, namely (I) Ocean Economics; (II) Legal and Institutional 
Framework, (III) Science Technology and North/South Gap and (IV) Security and 
Peaceful uses o f the Ocean. The Secretariat will submit to the Plenary Session a 
proposal detailing the organisation of these Working Groups.

6. Arrangements for the Second Plenary Session

Vice-Chairman Vargas had suggested at the beginning of the meeting that at the formal 
opening o f the Session, on Tuesday morning, he would read a message from President 
Cardoso, he would then make his opening remarks, followed by a statement from the 
President o f the Brazilian Academy of Sciences. He also suggested that Vice-Chairmen 
from different Regions could make a short presentation.

The Executive Committee welcomed these suggestions and it was decided that the 
following Members would make a short presentation: Al-Sudeary, Mann Borgese, 
Faleiro, Lubbers, Ndiaye and Suzuki.

3



7, Planning and arrangements of the Third Plenary Session 
(Rotterdam, The Netherlands, 26-29 November 1996)

Vice-Chairman Lubbers reported that all necessary arrangements had been made for 
the Third Plenary Session in the Netherlands. It was noted that a member o f the 
Netherlands organising committee was present in Rio to get acquainted with the 
general proceedings of a Plenary Session.

8. Next meeting of the EC

It was felt that, in any event, a meeting of the Executive Committee should take place 
in Rotterdam, just before the Third Session of the Plenary.

9, Closing

As there were no other matters left for discussion, the Chairman thanked the Members 
for their contributions and closed the meeting at 13.00 hours.
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Annexe

I . Participating Members

Chairman Mario Soares

Members Abdulmohsen Al-Sudeary
Elisabeth Mann Borgese 
Eduardo Faleiro 
Ruud Lubbers 
Yoshio Suzuki 
José Israel Vargas 
Mario Ruivo 
Salvino Busuttil 
Sidney Holt

Ex Officio Members Layashi Yaker
Jean-Pierre Lévy

II. Secretariat

Jan van Ettinger 
Ingrid Lewis

IWCO/EC/IO Prov.

Vice-Chairman
Vice-Chairman
Vice-Chairman
Vice-Chairman
Vice-Chairman
Vice-Chairman
Co-ordinator
Treasurer
General Editor

Secretary General 
Executive Secretary

Senior Officer 
Information/ 
Communication Officer



III. Other Participants

Office to the Chairman Mario Baptista Coelho Personal Assistant
to the Chairman 

Ana Maria Casquilho Plimer Senior Secretary

Brazilian Organising 
Committee

Luiz Philipe Costa Fernandes Executive Secretary
Independent Commission 
on the Oceans o f Brazil 

Lauro Moreira Special Intern. Advisor
Ministry of Science and 
Technology o f Brazil

Netherlands 
‘Local Organisers’

Maijolein Matthijssen-van den Bos

South Africa 
‘Local Organisers’

John Cooper
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Executive Committee IWCO/EC/lnf. 7
3rd Meeting

Rio de Janeiro 1 July 1996

The 3rd Meeting of the Executive Committee, on 1 July 1996 in Rio de Janeiro, will take 
place in the Room Azul (Copacabana Palace Hotel, on the floor of the meeting rooms) and 
start at 10.00 hours.


