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MINUTES OF FACULTY MEETING 

MONDAY, JANUARY 8 1 1962 

Present: Mr. L. T. Hancock, Chairma.n 
Miss M. L. Courtney 
Miss J. Gilroy 
Mr. A. C. Ashby 
Mr. G. Alton (recorder) 

1) The Minutes of the previous meetini were reviewed. Business arising 
from the previous meeting concerned the School's role in Recruitment. Mr. 
Hancock stated that he had sent a letter to Mr. Henry Bourgeois of the 
Alumni asking if they would wish to participate in such an endeavour. A 
letter was also sent to Miss C. M. Campbell, the Chairman of the Recruitment 
Committee of C.A.s.w. informing her of this move. 

2) The marks which have thus far been submitted by the various course 
Instructors to the School were reviewed for both the second and first year 
classes. It was decided to post out the marks as soon as possible although 
the Field Work Reports would not all be in before the end of the month. 

3) Special Lecture: A telegram has been sent to Professor Dorothy Aiken of 
the University of Chicago School of Social Service Administration concerning 
her participation in this project. As yet a reply has not been received. 

4) A Sub-Committee of the Board has been formed to explore and plan for the 
future of the Field Work Program of this School. It is expected that this 
sub-committee will examine the value of Block Placement as opposed to the 
present procedure of using a concurrent placement primarily centered around 
the Halifax area. 

5) The Social Work Seminar II due to commence next week was reviewed in terms 
of what had been done in the past. There was some doubt voiced as to whether 
this has been the most effective use of this experience. Mr. Alton volunteered 
to assume leadership for the course allowing the students to take responsibility 
for outlining method and content and settinG goals. This was agreed. 

Meeting adjourned. 

GA/bt 
Jan. 8/62 

Gerald Alton 
Secretary pro tem 



FULL TIME FACULTY MEETING MINUTES 
MONDAY, JANUARY 22, 1262 

Present: Mr. L. T. Hancock 
Mr. G. Alton 
Mr. A. C. Ashby 
Miss J. Gilroy 
Miss M. L. Courtney 

The only business arising from the faculty meeting of January 15, 1962 
was that of the newly proposed library book order forms. The faculty gave 
its consent to this form. Mr. Hancock will discuss this with the librarian, 
Mrs. Fleming. Copies of this form will then be mimeographed. 

The Department of Public Welfare will be holding an in-service training 
program beginning on February 6th. The Maritime School has been asked if 
there is a possibility that three rooms could be made available to the in-
service training group for the dates of Friday, February 9 and Friday, 
February 16. The faculty confirmed that the periodical room, the common 
room and the first year classroom could be used for this purpose. 

The rest of the meeting was devoted to discussion of problems as they 
related to some students. 

Jan. 23/62 
bt 

(Miss) Mary Lou Courtney 
Secretary pro tern 



MINUTES OF FACULTY MEETING 
JANUARY 29, 1962 - 11:00 A,M, 

Present: l-~r. L. T. Hancock, Chairman 
Mr. A. C. Ashby 
Mr . G. W. Alton 
Miss M. L. Courtney 
Miss Joan Gilroy 

Miss Courtney reviewed the minutes of the January 22 meeting. 

Students . Faculty discussed two first year students: one who did not meet 
requirements in first term, first year field work and whose evaluation was 
held during the block period; one who has decided to withdraw from the 
M.S.S.W. Miss Courtney, Field Instructor for both students, reviewed the 
problems with students and the reactions of the student who failed in field 
work. Procedure for Faculty contacts with these students were outlined with 
appropriate Advisors taking notes on the discussion. 

Supplemental Exam in Psychiatry II is being written by the second year student 
who failed this course at Christmas on January 29 from 1:00 - 3:00 P.M. in the 
first year classroom. It was suggested for future discussion that Faculty 
consider seriously whether the six week period which must elapse between a 
course failure and a supplemental examination is long enough, or whether 
general procedure should be that supplementals be scheduled during or near 
the examination period following the course failure. 

Hr . Hancock enquired about anticipated requirements for stenographic service 
during second term, commenting that because of heavy demands in certain areas 
during first term, e.g. mimeographing, the office staff had not had time to 
complete other projects such as the research on records of former students for 
the Academic Council. ¥ir . Ashby anticipates that the student research require-
ments (mimeographing schedules, etc.) will be lessened considerably during 
second term. 

Mr. Hancock called Faculty's attention to the letter from Miss Dorothy Aitken, 
University of Chicago, School of Social Service Administration, stating that 
she would be unable to do an institute on field instruction for the M.S.S .W. 
as requested. 

In view of the little time between now and the end of March for planning and 
obtaining a competent person to do the institute, Faculty decided to change the 
focus of the institute to family counseling or multi-problem families, and to 
select a social worker in Eastern Canada to lead the sessions. Some suggestions 
for appropriate persons were ma.de. Faculty were to consider these suggestions 
and discuss final planning very soon. 

Meeting adjourned. 

Jan. J0/62 
bt 

( Miss) Joan Gilroy 
Secretary pro tern 
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Present: 

MINUTES OF FACULTY MEETING 
FEBRUARY 5~ 1962 - 11:00 a.m. 

Mr. L.T. Hancock, Chairman 
Miss Joan Gilroy 
Miss M.L. Courtney 
Mr. A.C. Ashby 
Mr. G.W. Alton 

The minutes of tne previous meeting were rev~ewed. 

New Business arising from these minutes. The Director informed the group 
that he had written Miss Lillian Thomson, Executive Director, Neighborhood 
Workers' Association, Toronto, Ontario, concerning the possibility of 
holding a one or two-day Seminar on hard to reach families. He is expecting 
to hear from her this week. Other alternatives were discussed and the 
reasons for their rejection were mentioned. 

The question of supplementary examinations was raised, and it was noted that 
all but one student have requested writing these examinations as soon as 
possible. 

The question of referring the student for a psychiatric assessment was dis-
cussed, and a review of student conferences was mentioned. 

Mr. Ashby stated that he was in need of readers in connection with the 
research project for the purpose of sharing the load. It was agreed that 
some suggestions would be required around this problem. 

Bursary and Scholarship forms. Mr. Hancock in£ormed the group that a form 
had been devised for the purpose of recording bursaries and scholarships 
which students were receiving while in attendance at the School. The students 
will be asked to fill out this form twice a year, so that we might be kept 
informed of their financial commitments. For those who are on leave of 
absence from their respective agencies - they are asked to note this under 
the item "Others". 

Five copies crf the "Family Life Research Committee" Report on Juvenile 
Delinquency and Working Mothers, have been received. These will be placed 
in the Library. 

Mr. Ashby raised the question of whether it was feasible for the first year 
students to undertake a time-study project for the course in research. 
It was generally agreed to. 

A letter has been received from Miss Dorothy Walker, who is Head of the Halifax 
Branch of the Nova Scotia Association for Retarded Children, wondering 
about the possibility of a student co-ordinator for a project in this area. 
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Minutes of Faculty Meeting February 5 1962 (con) 

It was generally agreed that it was too late in the year for such a 
project to be undertaken by one of our students. 

It was noted that the Faculty are increasing the use of first names while 
in the building. It was felt that this created a problem in terms of 
student relationships with faculty and staff, and therefore it was 
recommended that only surnames be used amongst faculty members while in 
the building. 

The problem of recruitment of personnel. A student had volunteered to 
visit his undergraduate University (St. Mary's University) and speak to 
a class as well as write an article to the local student paper. It was 
generally felt that although this could be helpful, it would need the 
guidance of a faculty member to keep from becoming a potentially 
difficult project. 

Some general comments and discussion about the student party, which Mr. 
Ashby had been approached about, followed, and whether the Faculty 
should be involved in this. No decision was made at this time. 

GA/jn 
Feb.8/62 

Respectfully submitted, 

Gerald Alton, 
Secretary pro tem 



MINUTES OF FACULTY MEETING 
HELD FEBRUARY 19 1 1962 

Present: Mr. L. T. Hancock - Chairnan & Director 
Mr. G. Alton 
Mr. A. C. Ashby 
Miss J. Gilroy 
Miss M. L. Courtney 

The minutes from the previous faculty meeting were outlined by Mr. Ashby. 

BUSINESS ARISING FROM THE MINUTES 

It was agreed that Miss Lillian Thompson be contacted again to outline 
our request to have her speak to us in the fall of 1962. 

OPEN HOUSE 

A committee meeting concerning the "Open House" is scheduled for February 
26 at 2:00 P.M. Mr. Hancock will contact the Committee members concerning 
this arrangement. 

MR, JOSEPH WILLARD 

A letter has been circulated to the full time faculty concerning what is 
thought to be a plan to integrate and consolidate welfare services across 
Canada. Mr. Hancock will write Mr. Willard to obtain further information 
and this will be discussed at another faculty meeting. 

MR. HANCOCK has presented the tentative plan to the faculty that since the 
School has been unable to obtain a visiting lecturer for this term that 
efforts should be made to follow up on a series of lectures which were held 
last year at the School concerning the educational components in Social Work 
:Education. It was agreed that Mr. Hancock will attempt to engage Reverend 
Father Fogarty of the Education Department of St. Mary's University to 
present lectures to the full time and part time faculty. 

ADVISING 

Miss Gilroy presented her concern around the use of Student Advisors. It 
was felt that we, the full time faculty, should be clear on our role as 
Advisors and referrals to Advisors should be made as and when the situation 
warrants it. Many students seem to have hesitancy around seeing their 
Advisors. This is a topic which seems to need a lot of consideration and 
time will be devoted to discussion of this at future faculty meetings. 

Feb. 21/62 
MLC/bt 

(Miss) Mary Lou Courtney 
Secretary pro tem 
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Present: Mr. L. 
Mr. G. 
Mr. A.. 

T. 
w. 

MARITIME SCHOOL OF SOCIAL WORK 

FACULTY MEETING 
FEBRUARY 26, 1962, 11:00 A.M, 

Hancock, Chairman 
Alton 

C. Ashby 
Miss M. L. Courtney 
Miss J. Gilroy 

Miss Courtney reviewed the minutes of the previous meeting. 

BUSINESS ARISING OUT OF THE MINUTES 

Mr. Hancock reported that he had answered Dr. J. Willard's (Deputy Minister 
of Welfare) letter requesting additional information on the frame of reference 
for the Welfare Council being proposed. 
To date, there has not been a reply. 

Mr. Hancock has written Father D. Fogarty, Saint Mary's University, asking 
whether it would be possible for him to carry out a series of three or four 
lectures related to or a follow-up on the series on Education presented in 
1960-61 year. This letter did not specify the content of these lectures. 
To date there has been no reply. 

MISS MAINE'S VISIT TO THE M,S,S.W. Faculty commented that the students prepared 
well for and participated well in their discussion with Miss Maines and Mrs. 
Vickery. Their questions indicated an interest in understanding the problems 
of accreditation, c.A.s.w,, provincial incorporation. They were stimulated as 
a group by this meeting with Miss Maines. 

Faculty agreed that there was no follow-up indicated from this meeting, except 
Mr. Hancock's letters of thank you to Miss Maines, Mrs. Vickery and Mr. v. 
MacDonald, President of the Student Association. (The letter to Mr. MacDonald 
would also contain the Faculty's official expression of appreciation and enjoy-
ment for the Student-Faculty party held on February 23, 1962.) 

NEW BUSINESS 

M.s.s.w. Personnel Policy had been circulated to Faculty members for comments 
prior to this meeting, as it is being considered by the Board of Trustees. There 
were few changes or modifications suggested by the Faculty. There was general 
agreement of the retirement age at 68 rather than 65, and that the individual 
Faculty member, upon reaching retirement age, may be reappointed by the Board 
if such is in the best interests of the School. There was a suggestion that 
these reappointments might be considered on a year-to-year basis, as is done 
in some universities. 

It was suggested that this Policy should include provision for visiting pro-
fessorships, although it was recognized that the M.s.s.w. would probably not 
engage a professor on this basis for some years. 

Mr. Alton raised a question about the number of employment years required before 
one became eligible for sabbatical leave and this was clarified from the Policy 
as seven years, with the possibility of leaves of absence. 
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Mr. Hancock mentioned the objection on the part of one Board member to 
the hours of work being designated as 9:00 A.M. - 5:00 P.M. in the 
Personnel Policy, because the Board member believed that academic personnel 
should be free to work whenever it best suited their schedules and tempera-
ments. Mr. Hancock commented that the School's identification with agency 
practice made the designation of the normal hours of work more acceptable 
in our Policy, although this may be dropped or modified in the revieted. 
Personnel Policy. 

Schedule for Ra.ting Admissions Records. A copy had been circulated to each 
Faculty member. This schedule will be a basis for a more orderly and 
scientific approach to the examination of admission records. It is not 
intended to remove responsibility for reaching decisiol13about applications 
from the Admissions Committee. It was agreed that this schedule be utilized 
in reading application files circulated from this date on for Faculty 
comments, suggestions and opinions before the application interview and 
before Admissions Committee decisions. 

·Graduation Speaker. Mr. Hancock reported that the Honourable Mr. Monteith, 
who has been asked to address the graduates, has requested that the invitation 
be held open until the end of March at which time he will be able to advise 
us whether it will be possible for him to speak. Mr. M. Zive, Chairman of 
the Board, is prepared to await a final reply until sometime in March (although 
not as late as the end) and to accept the difficulty in obtaining another 
speaker at a later date should Mr. Monteith be unable to come. Mr. Hancock 
asked Faculty to consider other persons who might be asked to address the 
graduates. 

JG/bt 
Feb. 27/62 

(Miss) Joan Gilroy 
Secretary pro tem 
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.)' MINUTES OF FACULTY MEETING 

HELD MARCH 5~ 1962 

Present: Mr. L.T. Hancock - Chairman and Director 
Mr. G. Alton 
Mr. A.C. Ashby 
Miss M.L. Courtney 
Miss J. Gilroy 

(1) The minutes of the previous meeting were reviewed. 

It was noted that there was a letter from Dr. Willard stating that he had 
no further questions concerning the Advisory Welfare Council. A letter 
has been forwarded to Father Fogarty, but as yet no answer has been received. 

Letters of thanks have been sent Miss Maines~~~s. Vickery, concerning their 
meeting with the students, and a letter of thanks has been sent to Mr. V. 
MacDonald in connection with the student party. 

(2) NATIONAL ASSOCIATION OF CANADIAN SCHOOLS OF SOCIAL WORK 

Mr. Hancock reported to the group on the two-day conference held the 
previous week in Montreal. All the Schools of Social Work in Canada, with 

' the exception of St. Patrick s, were present. There was some concern 
expressed by the group about the Director of St. Patrick's. 

From a historical point of view the Constitution and By-Laws were drawn up 
in 1948. No reference, however, indicates that they were ever adopted, 
nor were Faculty personnel ever involv.ed in this organization, so that 
during the meeting last week the Constitution and By-Laws were again drawn 
up by the Chairman Mr. Hancock, and sent to Mr. Nicholas Za.y of the Montreal 
School of Social Work . Within the Constitution and By-Laws is an obligation 
of an annual meeting of Directors and Department Heads of the various Schools, 
with strong emphasis on Faculty representation. 

It is expected that a meeting will take place in Winnipeg later this year, 
when the new officers will take over and the work project will be instigated 
for the forthcoming year. 

Some discussion was devoted to priorities, and it was felt that the three 
areas of Field Work, Research, and Admissions rated priority, but it was 
undecided in what order. 

The support of the N.C.C .S.S.W. was indicated for the non-accreditation of 
the Maritime School, and the fact that this organization had previously 
noted this discrepancy and no action had been taken at that time. 

Minutes of this conference will be circulated when they are available. 

(3) Some discussion took place on students who were presenting problems. 
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Minutes of Faculty Meeting March 5/62 (con) 

(4) Committee on Juvenile Delinquency 

The Committee on Juvenile Delinquency will be meeting in the Halifax area 
towards the latter part of March. The question was raised as to whether 
a brief should be presented to this group. Opinions were presented 
both favoring and against such a proposal, and it was finally agreed that 
Mr. Alton would take responsibility for the preliminary draft. 

(5) Curriculum Changes 
Some discussion was given to a proposed curriculum revision submitted 
by Mr. Ashby and Mr. Alton. However, it was felt best to consider this 
next week when more time would be available. 

(6) Mr. Hancock informed the Faculty that Judge Harold Comeau would be 
in the School that afternoon to interview students. 

(7) Reference was made to the fact that the Canadian Association of Social 
Workers meeting will be held in the School on March 31st, at which time 
there will be a shower for the School. Time was devoted to assessing the 
various items the School needed. 

(8) A general discussion occurred around the proposed Admissions 
Evaluation Form, which Mr. Hancock had submitted to the group about two 
weeks previously. It was agreed that we would start using this form on 
an experimental basis. 

GA/jn 
Mar.6/62 

Respectfully submitted, 

Geralfl.ton, 
Secretary pro tern 



MINUTES OF FACULTY MEETING 
MONDAY, MARCH 19,1962 

Fresent: Prof. L. T. Hancock, Chairman & Director 
Mr. G. Alton 
Mr. A. C. Ashby 
Miss M. L. Courtney 
Miss Joan Gilroy 

Business Arising from the Minutes 

The 11 0pen House" has been scheduled for the same date as has been tentatively 
arranged for a meeting of the Academic Council. The decision was reached that 
the next Academic Council meeting be postponed until the fall of 1962. It was 
the feeling of the group that the material which was to be presented at the 
April 5 meeting would not be ready and ' this,a.dded to the busy schedul~ 
warranted a postponement. 

Mr. Hancock reported to Faculty that we shall be unable to engage Father 
Fogarty prior to the expiry of the Mental Health Grant. 

New Business 

Film - Mr. Alton is in the process of making arrangements to have a film from 
the Family Institute in the U.S. shown in Halifax. This film focuses upon 
new techniques of family therapy. It has been suggested that the Faculty, 
second year students, members of C.A.s.w., Maritime Psychological Association, 
and the Maritime Psychiatric Association be invited to view this film. 

Brief on Juvenile Delinquency - Changes have been made in this brief and the 
brief will be ready to be discussed at the next Faculty meeting. 

Lecture Time-Table - Mr. Ashby shared with the Faculty that he had restudied 
the proposed lecture time-table. The changes in the time-table will ~ffect 
the Administration, Community Organization and Research courses. It seems 
that the newly proposed time-table is practical. 

Part-time Faculty - A discussion followed around the possibility of greater 
involvement of the part-time Faculty in the School program. Little has been 
done about this deficiency during this School year as the pressures have been 
heavy. It is hoped that further consideration will be given to this problem 
in the future. 

Memoranda - Mr. Hancock brought to the attention of the Faculty that he would 
like us to consider at some future date the memoranda concerning (1) Counselling 
and advising re bursaries, (2) maximum time limit between the taking of the 
first year and the second year at the School of Social Work. 

The meeting ended with discussion of Mr. Alton's draft of the Field Work Manual. 

/bt 
March 21-62 

Respectfully submitted, 

Mary Lou Courtney 
Secretary pro tern 



FACULTY MEETING 
MARCH 26, 1962 - 10:30 A,M, 

Present: Mr. L. T. li9.ncock, Director and Chairman 
Mr. G. W. Alton 
Mr. A. C. Ashby 
Miss M. L. Courtney 
Miss J. Gilroy 

Miss Courtney reviewed the minutes of the previous meeting. 

BUSINESS ARISING FROM MINUTES 

Film re family. Mr. Alton reported that the plan to obtain this film for 
the second year students, the qualified social workers, psychologists and 
psychiatrists, in the community, was moving forward. It was decided to send 
a memo to C.A.s.w., M.P.A., M. Psychiatric Association stating the details 
about time and place of showing, and inviting interested members of these 
associations to attend. The film will probably be at 4:00 P.M. on April 17 
at the National Film Board. 

Brief to be presented to the Committee on Juvenile Delinquency. Mr. Hancock 
stated that the School's revised brief would be circulated to Faculty for 
discussion at the next Faculty meeting. This Brief is to be presented on 
April 4 at 11:00 A.M. 

NEW BUSINESS . 

Mr. Hancock informed the Faculty that he had received a letter from the President 
of the Sisterhood, Beth Israel Synagogue, about the Sisterhood Spring Fair, to 
be held on March 28. The four complimentary tickets were distributed among 
Faculty. 

Mr. Hancock will write Mrs. Vickery, President, Mainland Branch of C.A.S.W., 
thanking the group for gifts given to the M.S.S.W. at the March meeting. 

Professor John Morgan will be at the M.S.s.w. on April 17, 1962 to meet with the 
students from 9:00 - 10:30 A.M., and Faculty at 11:00 A.M. 

Research. Mr. Hancock advised the group that Mr. Ashby nay have to be away from 
the School for personal reasons, and that this would involve other members of 
Faculty assuming responsibility for Research. Mr. Ashby has prepared a state-
ment of what must be done, when, etc. He will be away the week of April 8, if 
he does not have to leave before. 

Each Faculty member will have four or five theses each to read, using the Reader's 
Guide. Should there be serious doubts about a thesis meeting requirements, the 
Faculty reader should info~m the student's advisor who would share this infor-
nation with the student. The student would decide whether to revise thesis 
(which would mean his not graduating) or to risk submitting it as presented. 

Faculty discussed and revised additional sections of Field Work v~nual. 

JG/bt 
March 30/62 

(Miss) Joan Gilroy 
Secretary pro tern 



kARITINE SCHOOL OF SJ CIA L WORK 

Minutes of Faculty Meeting 
March 12, 1962 

BUSINESS FROM THE MINUTES 

Mental Health Grant for Advance-
ment of Teaching, 1961-62 

Mr Hancock reported that there had been difficulties in getting in touch with 

Fr Fogarty, but it was hoped to arrange for one or two lectures before the ex-

piry of the grant. 

MSSW Open House 

Mr Hancock reported on the Committee meeting of March 13, in which it was agreed 

that the Open House be held April 5, from 2 to 5 pm and from 7 to 10 pm. Students 

and faculty of local universities were being invited through stories in student 

and other newspapers, public announcement systems at the universities, posters on 

university bulletin boards, and other media. 

It was desired that there be faculty in attendance in each classroom during the 

periods indicated, with a class list on the blackboard, to explain the activitt 

carried on, and one faculty person in the office for the same purpose . There would 

also be two CASW members and two alumni members available as consultants, and six 

students serving as guides . It was proposed to serve tea and coffee in the common 

room. 

In dis.cussion consideration was given to selection of students as guides. It was 

the concensus that Faculty should not be autocratic and designate students , but 

that a statement should be circulated pointing up considerations that students 

should take into account (including permission of field instructor) before vol-

unteering. 

It was suggested that in future years, if this is done, :mmih faculty and students 

of out of :rhmm town universities also be invited; that it might be held soon after 

Christmas, and that li1SStl Board members might also be invited, unless it was felt 

more suitable to have a separate open house for Board members, w·th possibly a 

somewhat diff erent orientation. 

The Committee believed that the same persons should participate throughout the 

full day so that the experience could be more accurately assessed on conclusion, 

to help in future planning. 

~ltho limit~d, the reaction to date has been favorable. 

JV l£l.J f.> tt. SI JV k.-> 5 
Bursary Questionnaire 

Mr Ashby agreed to follow up with both rears in regard to the enquiry form about 

financial assistance; it was suggested that requesting 11 nil returns" from those 

students who were financing t ~eir own education might close the gap between r eturns 

in and those not received. 



faculty , 12mr62---2 

Housekeeping 

Faculty were asked to help students remember the importance of attention to 
blinds, windows and the general appearance of the building. 

Student Executive- Faculty Meetings 

Question was raised about joint meetings of faculty with the student association 
executive . It was agreed that though there have been no urgent matters arising 
it would be well to keep this co1nmunication channel open. 

Alumni Bridge 

Faculty were reminded that the MSS\,-l Alumni were holding a bridge in the School 
on Thursday, ¥larch 15 , and that they were invited; also that the premises would 
be unavailable that evening for other purposes . 

Professor John Morgan , Toronto 

Faculty were informed that Professor John Morgan of the School of Social Work, 
University of Toronto, would be in Halifax from April 10 to April 19, in connec-
tion with his study of public administration and welfare programs . 

Lecture Time Table 

Considerable att ention and discussion was given to a suggested revision of the 
lecture schedule prepared by ~Ir Ashby to make possible the beginning of the re-
search sequence in the first term of the first year , which had been the ~_ajor 
proposal growing out of discussion of the research sequence in the Academic 
Council meeting. 1U'ter some changes were proposed it was the concensu~ that 
the miomn~ revision was feasible , but it was thought that consideration needed 
to be given to the demands on lecturers specifically during the year in which 
both the present and the new patt erns would be in effect, as the changeover 
was mt;de. 

Field Work Manual 

It was agteed thot discussion of the proposed revision of the field work 
manual would be held at the next met ing . 

Respectfully submitted, 

A. G. Ashby, Secretary. 
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MINUTES OF FACULTY MEETING 
HELD A..PRIL 24, 1962 

PRESENT: Mr. L. T. Hancock, Director and Chairman 
Vir. G. Alton 
Mr. A. C. Ashby 
Miss Joan Gilroy 
Miss M. L. Courtney 

Training Grants: Mr. Hancock mentioned the Training Grants which the 
Federal Government plans to initiate. He asks that the Faculty give this 
matter some thought and be prepared to discuss it at some future date. 

Annual Report: Mr. Hancock stated that he will be preparing his report 
for presentation at the annual board meeting. Mr. Alton will prepare a 
report on the field work program. 

Social Casework: Mr. Alton reported to Faculty that the first year students 
had approached him concerning the examination in Social Casework. The 
students have asked to have the examination cancelled due to pressures of 
their term papers and other responsibilities in relation to their courses 
at the School. The Faculty felt that this decision should be left with Mr. 
Alton. 

Evaluation and Advising: Mr. Alton reminded Faculty that the second year 
evaluations are due on Friday, April 27. Mr. Alton also asked that in our 
advising sessions with the first year students we consider with them their 
preference as to the type of field work placements for their second year. 

Students: The Faculty discussed two members of the second year class who 
will not be graduating at the 1962 spring convocation. 

The meeting ended with a decision to hold another Faculty meeting later in 
the week if it is found to be necessary. 

MLC/bt 
Apr. 27/62 

Respectfully submitted 

Mary Lou Courtney 
Secretary pro tem 



MINUTES OF FACULTY MEETING 
HELD APRIL 27, 1962 - 1:00 P.M. 

PRESENT: Mr. L. T. Hancock, Director 
Mr. G. W. Alton 
Mr. A. C. Ashby 
Miss M. L. Courtney 
Miss J. Gilroy 

Second year examination, Thesis and Field Work results were discussed. Miss 
Gilroy is to notify the sixteen second year students that they have met 
requirements, as soon as Mr. Ashby and Mr. Alton confirm a number of last 
minute returns. 

The consideration of students to whom the proficiency prizes would be awarded 
resulted in a decision that Miss Gwen Pickering and Mr. John Sutherland would 
share equally in this distinction. 

Mr. Hancock announced that the annual meeting of the Ha.nts County C.A. S. will 
be held on May 4 at 3:30 P.M. in the Rants East Rural High School. Mr. Alton 
will attend and Mr. Hancock if at all possible. 

Academic Regalia - Faculty who need gowns, hoods, caps should see Mrs. Power, 
~trar, University of King's College at 10:30 A.M. on Monday, April JO. 

Mr. Hancock announced ~hat the Board were having a dinner in honour of the 
Hon. Y,r. Monteith and his wife at 6:00 P.M., May lat the Lord Nelson Hotel. 
The Faculty and their wives are invited to attend. 

Miss Grace Reynolds, Moncton Child and Family Service Bureau, requested details 
of publisher, etc. for H. Aptekar, Basic Concepts in Social Casework. Mr. 
Hancock will forward these to her. 

Mr. Hancock reviewed the procedure for the academic procession and graduation, 
and gave the dates of the convocations of affiliated universities: 

JG/bt 

Acadia 
Univ. of King's College 
St. Mary's 
Mount Allison 
St. Francis Xavier 
Dalhousie 

May 8 
II 10 
II 14 
II 15 
II 16 
II 17 

10:00 A.M. 
3:00 P.M. 
8:30 P.M. 
2:00 - 2:30 P.M. 
2:00 - 2:30 P.M. 

(Miss) Joan Gilroy 
Secretary pro tern 



MINUTES OF FACULTY MEETING. 
Monday, April 30th, 1962. 

PRESENT:- Mr. L. H. Hancock, Miss Courtney, Miss Gilroy, Mr. Ashby and 
G. Alton, recorder. 

l. Business arising from previous minutes. There was nothing of 
importance arising from the minutes of the previous meeting. 

2. An application for admission has been received from a young lady in 
Hong Kong. Since she has not undergone any training in a western 
university the school cannot consider her application. 

3. A discussion of examinations for the first year class was held. There 
will definately be examinations in Psychiatry I, Social Se~vices II, 
Research I, and possibly an examination in Social Casework I. 

4. The details concerning the graduation the following evening were 
reviewed. Everything appeared to be under control. 

5. Under the heading ''Future business" there will be a need to examine 
Training Grants from the National Health and Welfare, and a need 
for some discussion of curriculum rearrangement for next Fall. 

G. Alton. 



'.\J.LL~RI TIIVIE SCHOOL OF t1) CI.AL WORK 

Minutes of Faculty Meeting 
May 7, 1962 

Business from the Minutes 

OOMINION TRAINING GRANTS Ine.smuch as de~outy minis ters of the Atlantic pro-
vinces will be ·meeting next week to pool their 

thinking on the newly announced welfare grants, it was seen as important tha t Faculty 
formulate their thinking to share with Mr IviacKinnon prior to the .meet ing. 

It was agreed that this would be done at a speci.al Faculty meeting Wednesday, May 
9, and that a meet ing wi th Mr MacKinnon be proposed for Monday , May 14. 

FAIJ., CUR.RIC L1JM &, PROGRAM 

New Business 

ADML3.:-\IOFS CO"TI 0:ITTE~ 

It was agreed th8.t m.iscussion of fall procsraLc .nd 
curriculum should be (eferred to a later Faculty 
meeting . 

It vias ag:ueed that if possible an Ad1'.:issions Cor,1-
mi ttee meeting should be held T onday to review a 
number of a:9pli ca}'it ions . 

There was also policy discussion wi th regard to a:'.c)11lications of diploma students 
and the grounds for rejection in the li ght of the calendar statement and vhat further 
requir ements could be placed on such students: if an applicant had grade tl·elve or 
equivalent, but other information indic 2.t ed limited intellectual ability , had the 
School the right to demand further proof of inteJJectual capacity? It was agreed 
that in the s:pecific situation whi ch led to the di s cussion t he further requirement 
stipulated in the edmi,',si ons interview :mmrnmfl:rrii could not be rescinded. The:c·e was less 
certainty as to vmether it should have been asked for, and di scussion was not pushed 
to a conclusion. 

'J'he suggestion arose from :rliimarnmlam discussion of' the same specific si t u.a ti on that it 
might be worthwhile to seek for an easily administered and relatively valid peTsonc,li ty 
test--one suggested was the pencil-and-paper version of the Minnesota .Lul tiphasic 
PeTc:onali ty Inventory--w:1 ich would be given all first - year or new second-year students . 
This was not seen as any sort of 1,eeding- out :pro cedure , but rather ,. s a way of alerting 
faculty to students V'ho might h2ve difficulties, and also as of va.ue if a stuccent 
should prove to be ha--ring diffi culties in his leCTning l ater in his s chool career. These 
were tentative views, and it was felt t hat it v:ould be important that tne .School should 
be clear as to how such test results would be used before any such plan 11ms im_;lemented. 

It was de.:•ini tely seen as not being suitable as a part of the admissions process . 

It was agreed that ~.IllitTI.fllllfyl discussion of tbis prorosal I'Light be sought in the Ad-
··:Lssions Committee . 
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... ER.ENCE £.NG.UIRIES Faculty to v1;hom agency refe ence enqu1.r1es have been 
passed vrere asked to J'.llll'!llB. prepare urur t not es frou 

wh.:.ch the Lirector could ans,.er the lette.,.,s 1'or the 0chool, 1;i th li ttlc del ay . 

b'I'U:'.:'EN~ 11.BVl 'ING J:'£ cul ty advisors we ·e c..SKed to be sure to see all 
first-year ttC:..visees and c."'.SCeT-c;t.in who ,~ou.l be re-

turning for the second year next year. .fl __ uick count indicc,ted six plannin§, to re-
turn, two not retur·ning, and four believed unce t· .in. 

Plar~ for a~ endance ut ~r du tion exerci ses of our 
affiliL.ted universities wid Mount t Vincent v ere 
revie,·ed. 



PRESENT: 

MARKS: 

FACULTY MEETING 

MINUTES 

Mr. L. T. Hancock - Chairman and Director 
Mr. G. Alton, 
Mr. A. C. Ashby 
Miss M. L. Courtney 
Miss Joan Gilroy. 

May 25th, 1962. 

The marks which have been received from the lecturers of the 
first year students were read to Faculty by Miss Gilroy. 

REGISTRATION: It was agreed that a letter be forwarded by the Registrar 
to the First Year students on July 1st, 1962 advising them that a 
definite decision around returning to the School for the 1962-63 academic 
year is immediately required within the week following the reception of 
the letter. 

ADMINISTRATION: Mr. Hancock stated that the Faculty members will be 
responsible for the School's administration while the Director is away. 
Miss Gilroy accepted the responsibility of handling the correspondence, 
and for informing Mr. Hancock of any situation:; which require his attention 
and cannot be handled by Faculty members. 

WORK LOAD: Mr. Hancock asked that the Secretary be notified of pressing 
and important priority correspondence or other secretarial tasks which 
require priority. 

DICTAPHONE: The Faculty members were informed that a new dictaphone had 
been purchased for their use. The meeting ended with a discussion of 
the vacation period. 

Respectfully submitted 

MARY LOU COURTNEY 
SECRETARY PRO TEM. 



PRESENT: 

FACULTY MEETING 

MINUTES 

Mr. L. Hancock - Chairman 
Mrs. M. Nelson 
Mr. A. C. Ashby 
Mr. G. Alton - Secretary 

August 7, 1962 

(1) Proposed changes in the curriculum sequence for the forthcoming 
academic year were considered. It was agreed to change the 
Community Organization course to the first term second year; 
the Group Work course to the second term first year and the 
Nutrition course to the first term first year. It was also 
agreed to change the name of the General Seminar to Social 
Work Seminar and have it in both terms of both years. The 
Research courses will now start in first term first year and 
continue on different academic levels and around different 
content until the end of first term second year. 

A further review of the education value of the V. G. H. 
Clinic Demonstrations will be necessary for the students 
in their second year this year. It was felt that perhaps 
this year it should be made optional. 

(2) Orientation for the forthcoming year on both levels was 
discussed purely for tre sake of sharing ideas. It was 
agreed that a thoughtful review was necessary and the following 
suggestions were considered. 

(a) Fuller preparation and ,,.:r:f~ten f ollow up of 
Field visits with more attempt to integrate 
the total pattern and with greater communic-
ation between students and faculty. 

(b) A project around which the whole orientation 
period might be planned. 

(c) A session for the first year students on how 
to write term papers. 

(d) A wider use of films including one on how to 
listen. 

(e) A session on the rational for the present 
school curriculum. 

(f) A greater use of fiction for first year 
students including a book such as "Social 
%ftsight 11 - through short stories edited by 
Josephine Strode, Harper & Brothers, N. Y. 
1946 

(3) The next meeting of the Faculty will be at 10:30 Monday 
August 20th., to plan specifically the initial period of 
the curriculum. 



MARITIME SCHOOL OF SOCIAL WORK 

Minutes of Faculty Meeting 
August 20, 1962 

The Faculty of the School met at the School on Monday, August 20, 1962, all members 
being present and the Director in the Chair. 

Welcome to New Faculty 

Mrs. Probert and Mrs. MacKinnon were introduced and welcomed by Mr. Hancock. 

Time Table Changes 

The Director reported that as a result of moving the Research Sequence forward one 
term it became necessary to make other changes in the time table. Part-time lectur-
ers involved had--all but one-- been spoken to and all had reacted favorably to the 
proposed changes, so that these could now be considered as confirmed. 

It had not yet been possible to discuss the proposed change with Mr. Horrocks, but as 
the change proposed was to move his Community Organization class from first year, 
second term to second year first term the transition would mean that he would not 
be called upon to teach this class in the coming year, and in view of his own plans 
as understood by Faculty it seemed certain that this would not be any difficulty. 

School Opening 

There has been discussion last school year in Faculty of possibly moving the date of 
School opening forward, but no final decision was reached. During the summer a 
number of factors led to the decision to make no change this year, so that the 
opening date had been set as Monday, September 10, 1962. This did not invalidate 
the proposal for earlier opening in the future, and a decision should be made at 
a later Faculty meeting on this. 

Orientation 

Much of the meeting was devoted to discussion of plans for the orientation period. 
Mrs. Nelson and Miss Courtney submitted tentative proposals which were discussed 
and to which further suggestions were offered. (Notes on this discussion were taken 
by Mrs. Nelson.) 

Faculty Advisors 

During the discussion of orientation there was a divergence to discussion of 
Faculty advising. It was suggested that the first appointment might be focused 
around a review of each student's written reports on the orientation phase. It 
was also suggested that as each student completed the registration process the 
Registrar refer the student to a Faculty Advisor in sequence, except where previous 
consideration by the Faculty had indicated reasons for referring a particular 
student to a particular advisor, or to other than a particular advisor. 

Seminar on Multi-Problem Families 

Mr. Hancock reported a letter from Miss Lillian Thompson in which she said that 
she would be in Halifax from September 12 to 21, and would like to discuss the 
proposed seminar with Faculty during that time. Mr. Ashby referred to Mr. 
Crowell's probable interest in discussing the question with Miss Thompson at 
some appropriate opportunity. 



Faculty Meeting August 20, 1962 
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Absence of Director 

Mr. Hancock informed Faculty that he would not be available from Tuesday, 
September 28, through the rest of the week. 

Next Meeting 

The next meeting will be at 10:30 a.m., Monday, August 27, to be preceded by 
an Admissions Committee meeting at 9:00 a.m. 

A. C. Ashby 
Secretary to the Meeting. 

ACA/kk 
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MINUTES 
FACULTY M.Efil'ING 

rate: 
Time: 

August 27th, 1962. 
10:30 a.m. 

PRESENT: All Faculty members with the Director, Mr. L. T. Hancock in the 
Chair. 

The meeting opened with Mr. Hancock presenting the following three 
points for consideration. 

1. Special Convocation: Dalhousie University has extended an invitation 
to the M.s.s.w. to send a representative to a special Convocation to 
be held at D!llhousie on Thursday, August 30th. Miss Courtney will 
represent the School at the Convocation. 

2. Names: Mr. Hancock reminded Faculty to be careful to use last names 
when addressing other Faculty members. 

3. Definition of "Job" Responsibilities: Mr. Hancock reminded Faculty 
that we should become aware of the responsibilities carried by 
Advisors, Field Instructors and the Coordinator of Field Work. A 
summary of the duties which each of these positions carries was given 
verbally and typed copies are also available. It is the feeling that 
the more knowledgable we are of the functions of each role the more 
clarity we shall have of our own responsibilities, and therefore less 
risk will exist for us to go beyond our own functions. 

4. Office Facilities: It was obvious to the group, due to the physical 
limitations of the building, that each Faculty member will not be able to 
have his or her own office. It is hoped that office space will be 
ma.de available by those of us fortunate enough to have office facilities 
to other Faculty members as the need arises. 

The Registrar asked what suitable office arrangements could be made 
for registration day. It was felt that the Research lab. would be the ' 
most adequate room for this purpose. 

Business Arising from the Minutes. 

Orientation: The only business to be considered as a result of the last 
Faculty meeting was the orientation program. 

Further concrete plans regarding orientation will be made by the Registrar 
during this week, and, if necessary, Faculty can meet again before the next 
regularly scheduled Faculty meeting, if changes to the orientation program 
are considered necessary. In any event Faculty members will be prepared to 
discuss orientation at the next Faculty meeting. 

Preamble to Orientation: Mr. Hancock felt that the students should receiYe 
instruction as to the reasons for the orientation program, e.g. most first 
year students are new to the Welfare field, and will require knowledge of 
community resources very early in their Social Work experience as they will 
be working with clients. 

It was suggested again that reasons for orientation vary for first and 
second years. The second year class, e.g.have been away from their educational 
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experience at the School during the summer months and during these months may have had a minimum of supervision. The result could be that regression on the part of most students took place, and that a reorientation to the 
educational experience at School is necessary in order to help the students adjust more quickly and easily. 

Next Faculty Meeting: The next Faculty meeting will be held on Tuesday, September 4th at 10:30 as next Monday, Labour Day, is a holiday. Mr. Hancock noted for the benefit of the newer Faculty members that the Faculty usually meets each Monday at 10:30 a.m. 

Bursaries: Mrs Nelson was interested in knowing if the School is officially notified when Government Bursaries are granted to our prospective students. It was observed that the School is not always notified, and that some students planning to enroll for the coming year may be unable to obtain bursaries, and that this could affect our Enrollment figures. 

The meeting ended with Mr. Alton presenting to the Faculty for consideration a tentative matching of second year students and specific field work placements. 

Respectfully submitted, 

Mary Lou Courtney, 
Secretary pro tem. 



MINUTES OF FACULTY MEETING 
TUESDAY, SEPTEMBER 41 1962 

Mr. Hancock advised Faculty at beginning of meeting of regulations 
regarding poll tax in City of Halifax. 

The main business coming from the previous meeting of August 27 
was the plans and arrangements for orientation. Detailed plans 
were made at this meeting for the first week of orientation for 
the first year and second year students. The Registrar took notes 
of the tentative program outlined at this time. 

MMK/bt 
Sept. 19/62 

Mrs. Myles MacKinnon 
Secretaiy pro tem 
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PRESENT: 

MINUTES OF FACULTY MEETING 

Mr. Hancock, 
Mr. Alton, 
Mr. Ashby, 
Miss Courtney, 
Mrs Nelson 
Mrs Probert. 

Sept 5/62 
at 10.30 a.m. 

The Classroom Timetable was discussed. Mrs Nelson questioned the 
plans for the Social Work Seminar. Mr. Hancock stated that the main 
purpose for this Seminar was to coordinate the Human Growth and Behaviour 
Sequence. He also pointed out that the addition of a course should be 
carefully considered, taking into account that the students have limited 
time for Library work and study. Mr. Alton said that this Seminar 
has value in providing solidarity to the courses, and in filling in gaps 
in the professional development. Some discussion was held on the focus 
of these Seminars and the proportion of time that should be allotted. 
It was decided that for the first year students the Seminar will be 
called "Human Growth and Behaviour Seminar", and will be held on 
alternate weeks, beginning October 8th. In the second year student s 
it will be Social Work Seminar and will be held weekly, beginning 
September 17th. 

Some confusion has arisen out of the numbering of courses. In the 
present, the courses will be identified by the year (first or second) 
within brackets after the title, e.g. Casework (first year). 

Monday. 

9 - 10 Nutrition (first year) 
10-12 Faculty Meeting 
12-1 Psychiatry (second year) 
2-4 Medical Information (first year) 
2-3.30 Social Work Seminar (Second year) 
4-6 Social Services III (second year) 
7.30-9.30 Social Services I (first year) 

Tuesday. 

9-10 V.G. Clinic (second year) optional 
9-11 Development of Personality (first year) 
10.30-12.30 Social Casework (second year) 
11-12 Human Growth and Behaviour Seminar (first year) 
2-4 Research I (first year) 
4-5 Psychiatry II (second year) 

Wednesday. 

9-11 Social Casework (first year) 

Friday. 

2-4 Research (second year) 

P.T.0. 
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Discussion on Orientation. The following changes were made in the schedule:-

1. Mr. Hancock will show the film "Angry Boy" and handle discussion of same Friday a.m. 

2. Delete Friday morning general discussion 11.30 -
12.30. 

3. Miss Courtney will ' take the film and discussion on "Family Affair" Friday p.m. 

4. Second year visit Wednesday p.m. changed from 
V.G. Hospital to Cole Harbour Hospital. 

5. Second year visits to Home of Good Shepherd and auxilliary class change to full day at N.S.T.S. in Truro. Mr. Alton and Miss Courtney will go on this visit. This cancels Mr.Alton's meeting with wiit instructors. 

All the visits for the first week will be confirmed with the Directors of the Agencies today, and schedules be submitted for typing. 

Agenda for Thursday meeting will include completion of statement of objectives and schedule for second week of orientation. 
Agenda for Friday meeting will include assigning students to their Faculty Advisers. 

C.G.Probert. 



FACULTY MEEI'ING MINUTES 
Monday, September 17th, 1962 - 10.30 a.m. 

PRESENT: Mr. Hancock, Director, 
Miss Courtney, 
Mrs MacKinnon, 
Mrs Nelson, 
Mrs Probert, 
Mr. Ashby and 
G.Alton, Secretary. 

The meeting commenced with a discussion of the changes in the schedule for 
the orientation program. 

Mrs Nelson stated that there were now twenty students registered in first 
year with one to be registered at a later date. Ten students were registered 
for the second year class and there were at the present time four part time 
students registered for courses. 

The planning for orientation was approved by the group, and Mr. Hancock 
stated that the material from the United Appeal will be circulated shortly. 

Apparently there has been no response from a member of the second year 
class concerning the position of Student Librarian. This class have 
been notified of the vacancy, A student from the first year has applied for 
the vacancy for that group. 

The carpenter will be visiting the School shortly in connection with 
some routine projects. Any additional projects which might be undertaken at 
this time should be referred to the Di.rector. 

The Orientation reports which are to be prepared by all students should be 
submitted to the Students' Advisors within two weeks after the completion of 
the Orientation period. 

For those who are not aware of its existance a policy manual is assigned 
to the business office. 

A memo from the Hospital Services Commission is availabl e for reference to 
students' hospitalization expenses and procedures. Mr. Hancock has explored with 
03.lhousie, St. Mary's and King's Universities the possibility of using their 
diagnostic and treatment faciltities in connection with our students, but this 
has proved unsatisfactory at the present time. 

Material is being circulated to the Faculty on the Commission on Education and 
Personnel, and a memo. from Professor Charles E. Hendry, Chairman of the National 
Committee of Canadian Schools of Social Work. 

The National Conference of Mental Retardation in Halifax this week was noted, 
and its value to our students was discussed. Since two second year students will 
be attending it was felt that this would be sufficient. 

' 
Miss Lillian Thompson, the Ex:ecutiveDi.rector of the Family Service Association 

of Metropolitan Toronto is expected to be in town shortly for the purpose of 
examining the possibility of an Institute in November on the "Multi Problem 
Family". Some discussion was held on the structure such an institute might 
take. 
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Mr. Hancock also referred to an article by Dr. Gisela Konopka in April's 
issue of the "Social Worker", and stated he had learned that she would be 
in Quebec this winter. He wondered if we should explore the possibility of 
seeing whether she would be interested in conducting a Seminar at the School 
around the Generic Base of Social Work. It was generally agreed that this 
would be a good idea. 

Mr• Alton stated he would appreciate the opportunity of reviewing with 
the group the Student Development Outline for the first year, which is to be 
inserted in the manual. It was agreed a meeting will be held around this 
matter soon. 

A conflict has arisen around the Field Placement interviews and the first 
year orientation program. It was agreed that when the Orientation program 
was being held in the School, students may have their interviews, although they 
conflict. 

An Admissions Committee meeting has been called for next Monday morning 
to consider what is meant in the School Calendar by the statement "12th grade 
or equivalent" in connection with Admissions procedure of Diploma Students. 

Meeting adjourned, 12.15. 

G.Alton. 



MARITIME SCHOOL OF SOCIAL WORK 

,µ l!""ACULTY MEETING 

Minutes, September 24, 1962. 

The Faculty of the Maritime School of Social Work met in the first year 
classroom at 10.30 a.m., Monday, September 24, 1962. All full-time Faculty 
and the Registrar were present, with the Director in the chair. 

Calendar: Christmas Holiday 

A number of matters were reviewed in settling the School Calendar for the 
1962-1963 term. 

Because of the need to terminate the second yea:r prior to the date of 
graduation exercises in the affiliated universities, which sets an early cut 
off date for this School as compared to other Canadian Schools, it was felt 
that there was justification for reducing the Christmas holiday period to 
ten days from December 22 to January 3, inclusive. 

Calendar: Research Block Period. 

It was recognized that this year's second year class was the last that would 
entail a need for a block of time after Christmas for research. In view of 
the nature of the project it was not certain that there was a pressing practical 
need for this as a time for information-gathering, but it was likely that the 
students could use the time for other work on their theses, and in any event 
might react negatively if it appeared that this time was being taken from them. 
It was therefore agreed that Monday, Tuesday, Wednesday and Friday afternoon of 
the first full week after Christmas holidays would be designated for research. 

Calendar: Field Work Block. 

There was some discussion as to whether the block period for first year field 
work should run to January 28 or only to January 21. It was finally agreed 
that the term would run a further week, to May 15, 1963, and the block period to 
January 28. 

Field Work Manual. 

It was agreed to hold a special Faculty Meeting from 9 to 10.30, Tuesday, Sep-
tember 25, to review the proposed revision of the Field Work Manual. 

Social Agency Administration 

Mr. Hancock had reported receiving a delegation from the second year students 
asking if the course on Social Agency Administration could be given in the Fall 
rather than the Spring term. They saw this as lessening the strain in their 
last term when they would be engaged in thesis-writing. Since the change 
had been proposed in connection with the shifting forward of the Research sequence 
it was the concensus that the request was a valid one for this particular year. 
As Mr. Hancock foresaw no major difficulty in giving the course this term, and 
as no other objections were evident it was agreed that this change could be 
made for this year. 

Respectfully submitted, 

A. C. Ashby, 
Secretary for the meeting. 



PRESENT - All members of the 1aeultJ wer• present with 
the exception of Mrs M. MacK1nnon. Mr. liancock 
chaired the meeti~. 

Stud5t Association: Mr . Hancock adVised the Faculty that Mr . MacNeil , President 
ot the Student Association, feels .that it will be unnecessary tor representatives 
of the student body to meet regularly with Faculty. 

Adm19:istratio3p Mr ~ Hancock told us that the co\U'sec in Administration will be 
taUght during this term on Tuesdays 1'rt,m 2 p.ra. to 4 p.rn • 

.A.drtsors1 Aaaig7'-ing of first year students to Faeulty Advisors was completed, and 
Mr. Alton will ha•e tbis list typed and circulated to Facw.t7 Members . 

Inter-vienns Sifi¥!: It '11:as suggested and accepted that aigns be purchased for 
Faculty offices to :prevent wmeeessary ~nteffuptiona when Facul:ty ffl$tn'bers are 
interviewing. 

Bets:dea Ch;Lldren: Mr. Alton informed Faculty that the School had been asked if 
any of ou.r student& w-ould be tntet'estri in su.perv:tsing a group ot retard 4 children 
in their organized reor ational activities. It was agreed that the second year 
students should be given the first opportunity to consider this request and that 
the first year group be notified. it second year atudent were unable or unwilling 
to accept this responsibility. Nr . Alton assumed respoasibility for notifying 
the second year group. Faculty felt th t if a student QPresaes intei'e&t the 
a:tudent should eonsidet" tbia propoaal with his or her advisor 111 order that the 
implications ·concerning this activity will be consid$recl fully. 

q<)aunication, Mr. &.ncock brought to tb.e meet.ing his views around the increased 
compleld.t7 and communicatlng with staff members. He felt that this was due, 
th part, to the following reasons, .. 

1 .. The increase in the number of statt over the years; 

2. 'irhe necessity for them.rector and. some oth•r Faculty membera 
to be absent from the Sehool at various times during the year. 

Faculty looked at this break l.'l.c)wn in communication and the following possible 
solutions wen offered and co.nstcle:reda-

1 . 

a. 

4. 

The appointment of an ass1st.ant Ui.recto:r and Dire4tor of Curriculum. 
;('/c,,u4..l;.~~ /k_,,a,.~~ 

The appointment of an~• Ma.aager • • 

fhe broadening of the responsibilities of the Registrar to 
include those area.a where contusion and complica.tions normally 
arise. 

The definition, clarification and the practice ot the rules 
ot procedure in commur.d.cating through the Office Secretary. 

It \-Ja.s felt that a.ll of these suggestions were theoretically sound, but 
that tn t rms of the immediate future the last solution would be of the mo t 
practical value. 
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The Office Secretary was welcomed to the Faculty meeting at this time. 
The following specific $1:lggestions were made and acceptecl:-

1. That i.terns of business arising from Faculty meetings which would 
be helpful to the Secretary should be shared with her th.rough the 
Faculty member responsible tor the taking of minutes of Faculty 
meetings. 

a. That Faculty members interpret to the Secretary the reasoning when 
necessa.r1, involved in asking her to perform duties with and for them 
and to prepare her tor any eventuality which could involve the o.fftee 
staff to a minor or major degree e.g. date.s of Faculty meetings, etc. 

3. That the Secretary should teel free to es~ f~r interpretations or 
ol.ariticatioa from Faculty when she is in doubt. 

4. 'l'hat the Secretary be asked to attead Faculty meetings when the content 
of the meeting focuses around the areas with which she is concerned as 
Office Secretary. 
J 

,. Tb.at memoranda and oth-er' J11ateria.l circulated to Facul.t1 members o,e 

placed in the Secretary's box by tb.e last Faculty member receiviag 
s1.10~ material. 

6. That seven copies of the min.utes of' Faculty Meetings be typed and 
distributed to Faculty members with one copy remaining on f'Ue. 

7. Tha.t Faculty members absent trom the School be notified by the Secretary 
via telephone when important events such as meetings, etc. are to eecur 1a 
the immediate future. 

Next Faculty Meeting: This is to be held on Tuesday, October 9th at 9 a.m. The 
Agenda will include further discussion on commuaicatiozi and lines ot authority with 
consideration to be given to the suggestions around office procedure which have 
been submitted by the Office .Secretary to Fae t7. A et:>py of these suggestions 
has been attached. 

MLC/LS. 

Respectf'ull7 submitted, 

M:ar7 Lou Courtney. 
Secretary pro tem. 



September 27, 1962 

TO : MR .' HANCOCK 

FROM ; MRS. SAS 

.SOME SUGGESTIONS RE OFFICE PROCEDURE 

1. FlyING SYSTEl': It is suggested that no files be removed 
from the Cabinet except by the Office Secretary or her 
assistant. 

On removal of a file, a card bearing 
the name of the borrower and the date shall be inserted 
in its place. 

If files are needed during lunchbreak-
12.JO - l.JO, or after 5~ p~ m. the prospective borrowers 
shcml.d place their requests before 12.30, or before 5. p.m. 

To keep track of the file traffic the 
bo~rowed file should be returned personally- to the Secretary-
or her Assistant, who will see that they are reinserted in 
the appropriate place in the cabinet and the name of the 
borrower deleted from the ca.rd. 

i. FRONT DQOR -- RECEPTIONIST DUTIES. It is suggested that a 
notice be affixed to the Front Door with the wc:,rds PLEAb'E 
RING AND EtYJ:'ER on it. 

It would also be appreciated if members of 
Fa.eulty would refrain from answering the door and receiving 
Visitors to the School. The Secretary will do this, and will, 
if necessary, direct visitors to the appropriate Faculty 
member. 

3. RUSH JOBS. It would be appreciated if at least 24 hours 
notice could be given, it at all possible, by Faculty to the Office 
be.fore such work is given, so that the work program . y be planned 
accordingly. 

4. PRINTED LE'l'T$RS. To save time and labour would it be possible to 
have printed acknowledgment slips as ~er sample (for acknowledging 
letters of r eference and transcripts.} 

5. FORM LET'l'ERS IN l ANUAL: Mrs. Nelson mentioned that these would 
have to be revised and.broll{,ht up to date. 

6. TELEPHONE CALI.,S. A directive on th:ts subject baa been typed and 
circulatad and will in future, be adhered to literally, by the 
of.flee staff. 



MINUTES OF FACULTY MEETING - October 9th, 1962. 

PRESENT: MR. ALTON 
MR. ASHBY 
MISS COURTNEY 

MR. HANCOCK 
MRS NELSON - ACTING SECRETARY. 
MRS PROBERT 

CORRECTION OF MINUTES: Miss Courtney reviewed the minutes of the last 
meeting (October 1st) and voted a correction in wording, replacing 
"Office Manager" by "Executive Assistant" in number 2 of the suggestions 
for possible solutions to communication break-down. It was noted that 
"Office Manager" is one of the roles of the Office Secretary. 

INTERVIEWING SIGNS: Mr. Hancock reported that Interviewing Signs will be 
made by Mrs. Tregunno. 

STUDENT VOLUNTEER FOR RETARDED CHILDREN: Mr. Alton reported that he had 
notified the students regarding the request for a volunteer to help in 
supervising a group of retarded children, and that no student had offered 
his or her services. Accordingly, he has notified the group leader 
concerned that the students will be unable to help in this activity this 
year. 

POLICY RE. COMMUNICATION:: The meeting went on to consider further "the 
definition, clarification and the practice of the rules of procedure in 
communicating through the Office Secretary". The specific suggestions in 
this regard which were ma.de and accepted at the last meeting were reviewed 
and confirmed. 

The "Suggestions re. Office Procedure" (memo to Mr. Hancock from 
Mrs Sas, Sept. 27, 62) which were prepared by Mrs. Sas, Office Secretary, 
for Faculty consideration were studied further. 

Regarding the filing system, it was agreed that paragraphs one and two 
stand as suggested in the Office Secretary's outline. Paragraph three 
is to be deleted and the following paragraph inserted: 

"If it becomes necessary for a Faculty member to refer to 
a file when the office is closed, the Faculty member will 
be responsible for removing and replacing the file and 
recording the transaction on the card11 • 

Paragraph four was accepted as is. 

Further it was decided that, as has been the general rule in the 
past, student files and administrative files should be kept in the office 
filing cabinet when not in use. Under no conditions should student 
files be removed from the building. 

Suggestions 2,3,4,5 and 6 were noted. A "PLEASE RING AND ENTER" notice 
will be placed over the front door bell as requested. 

CLOSING OF SCHOOL DURING NOON HOUR: Concern was expressed regarding the 
fact that the School is closed during the noon hour. Since it is necessary 
that the doors be locked as long as no responsible person is ia the 
building, a suggestion was made that Mr. Hancock investigate the possibility 
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of staggered lunch hours for the staff, so that someone would be present ia 
the building, except for half an hour of the one-abd-one-half-hour break. 

A further decision regarding office procedure was that the Office Secretary 
be asked to place in the box of the Faculty member concerned the usual file 
copy of letters, etc. This would serve as a reminder to the Faculty member 
that the work assigned had been done. After being checked the copy would 
then be returned to the Secretary's box to be filed. 

SCHOOL KEYS: It was suggested that there be clarification of the question of what 
use is to be made of the keys to the School which are entrusted to the student 
librarians. Mr. Hancock stated that the keys were for the sole purpose of 
opening the building on the regular library evenings, and locking it when 
the library closes. It is not to be passed on to anyone else. Mr. Ashby 
suggested the students be made aware of these regulations. 

STUDENT WITHDRAWALS: Mr. Alton gave official notice to the Faculty that 
Mrs. Stewart and Miss Chase, both first-year students, have withdrawn from 
the School. 

SPECIAL WORK IN DEVELOPMENT OF PERSONALITY: Mr. Hancock brought to the attention of 
the meeting that Dr. Marshall is prepared to assign special work to students 
who are enrolled in the Development of Personality course, but who, because 
of previous study or experience, are prepared for more advanced work than this 
course normally offers. 

STUDENT ASSOCIATION OFFICERS: Mr. Haacock notified the Faculty that the new 
slate of officers for the Student Association is as follows:-

President Mr. William Mac Neil 
Vice-President Mr. James Boyle 
Treasurer Mr. Willie Gibbs 
Secretary Miss Janice Beacom 

STUDENT DIRECTORY: Mr. Ashby stated that a Student Directory is being prepared. 
It is to contain the following informatioa regarding students:- name, home address, 
Halifax address, phone number, field placement and agency phone number. The 
directory prepared for Faculty use will also include the name of each student's 
advisor. 

Mr. Ashby requested a Faculty decision as to whether names, addresses 
and home phone numbers of Faculty members should be included in the directory. 
It was agreed that this information should be included. 

To avoid the danger of too many personal calls being made to students at 
their field placement, a note of caution regarding use of agency phones is to 
be included in the directory. 



MINUTES OF FACULTY MEETING 
HELD OOTOBER 15. 1962 

Present: Mr. Hancock 
, 1 . • Mr. Ashby 

Miss Courtney 

Mr. Alton 
Mrs. Nelson 
Mrs. Probert 

BUSINESS ARISING OUT OF TEE MINUTES: 

The interviewing signs have been delivered. 

A memo concerning the use of files will be circulated and will eventually be incor-
porated into the policy manual. 

A notice re the use of the student librarian keys will go on the bulletin board. 

The student directory has been circulated. 

FOUNDER'S DAY: Mr. Alton suggested that we set aside one day between the Christmas 
and Faster breaks, to be known as Founder I s Day. On this day the s tudents will either 
be given a holiday, or a special program will b e arranged to suit the occasion. Mr. 
Alton felt that there is a period of lethargy about this time which could be relieved 
by a break in the regular program. There was considerable discussion on this matter, 
and it was decided that it should be discussed again at the next faculty meeting. A 
recommendation should go to the Board before their fall meeting on November 6. 

BLOOK FIELD WORK: Miss Courtney led a discussion on a plan for a new program for the 
field work block in January. The original objective of this block was to give the 
student some concentrated time in the field. However, field instructors have 
experienced difficulty in providing enough short term cases to fill in this time. 
The proposed plan would broaden the students' knowledge of various agencies in the 
community and the services they offer. This would be done by the presentation of a 
case study of a multi-problem family (from the files of the Family Service Bureau) 
and visits and lectures would be held focusing on the many disciplines and agencies 
which were involved in the case. This would fill in 7½ days of the 17 day block 
period. 

Mr. Hancock suggested that if this plan is used and is successful, it should be 
written up and published in a professional journal. 

CIVIL DEFENCE orientation program will be conducted at the Municipal Building for the 
County on November 1. Mr. Hancock will circulate a memo on this. 

UNITED APPEAL DISPLAYS: Mr. Hancock read a letter of congratulations for the School's 
receiving honorable mention for their display. 

PLACE FOR FACULTY MEETING: Henceforth the Faculty meetings will be held in Mr. 
Hancock's office, because the research room should be more available for the students. 

READING: Because there is not enough time for all Faculty members to read all the 
periodicals which come to the School, it was agreed that each member would be respon-
sible for reviewing certain periodicals and referring on to other members of Faculty 
articles which may be of special interest to him. A list of the periodicals will be 
circulated this week, so that we will be prepared to make our selections at the next 
meeting. 

Oct. 19/62 
bt 

(Mrs.) Carol Ann Probert 
Secretary pro tem 



MINUTES OF FACULTY MEETING 
HELD OCTOBER 22ND 

Present: Mr. L. T. Hancock 
Miss M. L. Courtney 
Mrs M. Nelson 
Mr&. a.A.Probert 
Mr. G. Alton 
Mr. A. C. Ashby. 

1. BUSINESS ARISING FROM MINUTES OF THE PREVIOUS MEErING: Founder's Day was again discuss-
ed. It was decided to try this as an experiment, calling it "The Winter Long Weekend". 
It was noted however that this is purely an experiment, and does not commit the 
School in any way to perpetuate this policy. It was also suggested that this day 
be held on a Friday. 

2. STUDENT NOTICE BOARD: Comment was made about out of date notices remaining on this 
Board. This is normally the responsibility of the Office Secretary, but the 
Faculty should take responsibility for removing their notices when they become out 
of date. 

3. CIVIL DEFENCE: A schedule has now arrived at the School for Thursday's program 
in this area, and Faculty were asked to notify the Director later in the day if 
they wish to attend. 

4. UNITED APPEAL: Faculty were asked to make their commitments as soon as possible so 
that this situation might be clarified. Mrs Tregunno informed the group that 
this month's cheques will be made up on Thursday and therefore she should be told 
of deductions before that date. 

5. READING OF NEW MATERIAL THAT co~ INTO THE SCHOOL: Fa.ch member of Faculty will 
take responsibility for reading certain periodicals as they arrive in the School:-

Miss Courtney 

Mrs. Nelson -
Mrs. Probert 

Mr. L. T. Hancock 

Mr. Ashby 

Catholic Charities Review 

• CONCERNING FAMILIES AND CHILDREN~ 

Child Welfare 

Children 

Mental Health 

Mental Deficiency 
I 

American Association of Mental Hygiene 

All publications from the Council on 
Social Work Education. 

American Journal of Sociology 
Inter 

/ National Social Service Journal 

The Social Service Review 

Public Welfare 

I • 

The Journal of Jewish Communal Services 
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Social Casework 

Social Work 

Canadian Welfare 

Federal Probation 

The Alcoholic Research papers from Ontario 
and Manitoba 

Publications not covered:-

Journal of Corrections 

Crime and Delinquency 

Social Services Journal 

Ageing 

Journal of Social Psychiatry 

ATLANTIC REGION ECONOMIC COUNCIL: First Regional Seminar sponsored by 
the National Federation of Canadian Students. We have been asked to 
send two representatives to this Seminar. The students were deciding 
(on October 22nd) as to whether they would send representatives, and who 
these would be. The dates of the Seminar are Thursday evening, 
November 15th, all day Friday, and Saturday morning, November 17th. 
The School will share half the cost of registration, $15.00 for the two 
students. The Students' Association will decide on the remainder. 

SPECIAL DALHOUSIE CONVOCATION: This Convocation will take place Wednesday 
afternoon, October 24th. The School has been invited to send two repres-
entatives. Faculty were asked if they would consider this matter. 

HOMEMAKER'S COMMI'.r.rEE1 CANADIAN RED CROSS: Miss Courtney, who has been 
the School's representative on this Committee finds that she can no 
longer continue with this activity, since it conflicts with her role 
as a Field Instructor. Meetings have provisionally been held on Wednesday 
or Thursday afternoons at 4 p.m. Because of this situation no other members 
of Faculty felt they could become involved, and therefore it was felt that 
since this was a vital service, we should perhaps recommend to the Committee 
that they change their meetings to Monday or Tuesday, so that our repres-
entative would be free to attend. 

THE LEI'TER FROM-. MISS LILIAN THOMSON, EXECUTIVE DIRECTOR OF THE FAMILY 
SERVICES ASSOCIATION OF ME'rROPOLITAN TORONTO concerning an Institute at 
the School later in the year is missing. Faculty were asked if they could 
make a search for this letter. 

PINS' REPORT: Copies of this report have been circulated to Faculty 
for their own use, and if any members of Faculty felt that they would 
like this report sent to others in the community, will ~hey please 
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give their names to Mrs. Sas, so that they might be distributed. 

10. SPECIAL CONVOCATION AT UNIVERSITY OF KING'S COLLIDE: The Director will 
be attending this Convocation on Tuesday, October 3oth, and asked the 
group if there was any problem with his transferring the course in 
Administration to Monday morning between 9 a.m. and 10.15 a.m. of that 
week. · There was no comment. 

lle THREE COPIES OF SOCIAL WELFARE FORUM WERE MISSING FROM THE LIBRARY: 
Faculty were asked if they knew where they had gone. 

12. TWO STUDENTS WERE DISCUSSED: 

13. FIELD INSTRUCTORS' MEETING: A resume was given Faculty of the meeting held with 
the Field Instructors the previous Wednesday. Miss Courtney outlined to 

GA/LS. 

the group the submission of the January block placement plan for the first 
year students to be held this year. The reaction to this plan was consid-
erable question, and after discussion it was agreed to continue with this 
topic at the next Field Instructors' meeting. In view of the importance 
of this area, namely, the responsibility that the Field Work Instructors 
have for planning field work curriculum, it was suggested that a strong 
effort be made to have all the Field Instructors attend the next meeting 
if possible. This will be done. 

Also arising from the Field Instructors• meeting was the question 
of whether the School should begin to consider in detail the feasibility 
of the implementation of a block placement plan for the School. Due to 
the considerable time needed to discuss this area, it was left to the 
Director's discretion to add this to the Agenda of a future Faculty meeting. 

G. Alton, 
Secretary, pro tem. 
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MARITIME SCHOOL OF SOCIAL WORK 

FACULTY 

Minutes of Meeting 
October 29> 1962 

The Faculty met on Monday, October 29, 1962, in the Director's Office, with 
all full time faculty and the Registrar present. 

BUSINESS FROM THE MINUTES 

Long Weekeng 

It was agreed that the Spring Termlong weekend would be initiated for the 
present year only, experimentally, and that February 22 would be the 
Friday involved, unless the Welfare Council's Calendar contraindicated this. 
Atlantic Region Economic Council 

Mr. Alton reported that he understood that two students had been designated 
to represent our student body by the Student Association. 

Homemaker's Service 

Mr Hancock bad discussed this matter with the Red Gross and they will give 
consideration to our request. He suggested also--as discussed in previous 
meeting-that they might consider other professional representation, as from 
CASW o the Welfare Council as alternative~. 

Students 

There was some discussion of individual students dif ficulties. 

January Field Work Block Placement 

Previous discussion was reviewed, and it was the concensus of faculty that 
preliminary arrangements should go forward for the plan outlined by Miss 
Courtney; that some faculty field instructors would participate and that 
other field instructors would be free to participate or not as they chose. 
In this way it would be possible to test the values of the proposal. The 
suggestion was also advanced that an effort to evaluate its meaning to the 
students by means ofa-::,.queetibnnaire ·or alternative device might be ma.de. 

NEW BUSINESS 

Block Placement for Field Work 

Mr Hancock pointed out a number of factors which indicated a need for 
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Faculty to review the potentials and pitfalls of block placement for 
field work, since the time may be comirag when the School might either 
wish to change to t~is pattern or be forced to do so, by rising enroll-
ments and the difficulties of finding further placements of suitable 
quality in the local area. 

He referred all Faculty to the file on the subject as a basis for future 
discussion. An effort will be made to compile a list of possible agencies 
for consideration for such use, and to project a rough outline of costs 
involved. 

Respectfully submitted, 

A.C. Ashby 
Secretary to the meeting. 



PRESENT: 

FACULTY :MEETING November 5, 1962 

Mr.~. T. Hancock - Director & Chairman 
Mr. G. Alton 
Mr. A.O. Ashby 
Mrs. M. Nelson 
Mrs C. Probert 
Miss M.L. Courtney - Secretary - Pro tern 

BUSINESS ARISING FRON THE NINUTES: 

Mr. Hancock reported that two students have been chos<tm by the Student's Association to attend the Atlantic Region Economic Council. It is anticipated that these students will discuss this with their field instructors. 

NEW BUSINESS: 

Welfare Council: Marion Murphy of the Canadian Welfare Council will be in HJlifax on November 29th. Discussion was held around the feasibility of having Miss Murphy talk to faculty and students while she is in Halifax. It was decided that we find out more information about Miss Murphy's itinerary before making a decision around having her speak at the School. 

UNITED PPEAL: Mr. Hancock reported to faculty that there was in excess of 80% participation by the School in the United Appeal Campaign. Application will be made for a United Appeal Plaque. 

GENERAL FACULTY MEETING: Mr. Hancock reported to faculty his concern around the omission to have General faculty meetings. He felt that the need for such meetings was great enough to warrant discussion of this with full time faculty. Faculty members who were present seemed to be in agreement that such meet-ings are necessary if we are to be aware of the thinking of the part-time faculty and to help them contribute to the School's programoe in the most con-structive manner. 
The frequency and the timing of such meetings created the most discussion. It seemed to be agreed that at least two meetings a year should be held with one coming before the opening of the term or at the beginning of the first term with another being held during the second term. It was also suggested that perhaps the timing of the meetings could be geared to the changes which take place in curriculum etc., so that all faculty members could be aware of the changes before they become effective. 
It was agreed that the first meeting for the 1962 - 63 Academic year would have to be set arbitrarily. Thursday, November 22nd at 7.30 p.m. seems to be the most suitable arrangement for our full-time faculty. It is realized that some faculty members will not be able to be present and that circulation of the minutes of the G. F. meeting among the members would be advisable. 
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STUDENTS: 
The request by one of the students for time off was considered and the decision was left with the field instructor with provision to be made for the student to compensate for this loss at appointed times to be prescribed by the field instructor. 

This led to a restating of faculty's attitude towards these requests. The faculty feels that each request should be considered on an individual basis since the needs and performance of each student vary. 
MISSING PUBLICATIONS: Mr. Hancock reported that some Social Welfare Forum publications are still missing along with one of the bound volumes of the Journal of Bocial Casework. Faculty expressed grave concern, especially as it appears that a student or students may be responsible. Vu- . Ma.cNeil , President of the Student's Association was asked about this. He reported to faculty that many of the second year students have been queried about these losses without any productive results. He intends to approach the first ,ear group and will report back to Mr. Hancock. 

Faculty members tried to find a method of solving this problem but none was able to arrive at an adequate plan. Mr. Hancock asked that we give further thought to the problem and to share our thinking if we arrived at a workable plan. 

STUDENT GROUP DISCUSSION OiJ ORIENTATION PROGRAMME: 
Mrs Nelson raised the topic of the Orientation Programme. She u.n<lerstood that the students as a gronp were to discuss their impressions of the orientation programme following their first interviews with their advisors. Mr. Hancock asked that discussion around this be deferred until the next faculty meeting. 

WORK PAPER RE BLOCi PLl CEMENT: 
Faculty gave consideration to Mr. Alton's work paper concerning proposed change of the School's Calendar from Concurrent Field Placement to Block Placement . It seems to me that nine major questions for further consideration came out of this discussion. They are as follows: 

1. What agencies are willing and able according to the standards of the Schools to participate in this plan? 

2. Are the part-time lecturers able to concentrate their lectures which they now give over a term or two terms, into a prescribed period of time which is different from the present plani 

J. Is the cost of financing such a project prohibitive! 
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4. Are the theoretical and practical aspects of learning going to 
suffer as a result of this plan? 

5. Would an educationalist e.g. Father Fogarty, Richard Medhurst etc., 
be able to help by sharing with us their knowledge of the theoretical 
components of Education? 

6. Will a special course for Field Instructors need to be introduced to 
help them become familiar with the methods the School expects Field 
Instructors to employ to accomplish the goals set for the students in 
the Field? 

7. Would the geographical distances of agencies from the School and their 
accessibility create difficult problems to overcome? 

8. 

., - .\,.. 

SUMMARY: 

Is the Block Plan a positive one in terms of public relations in the 
Communities where the plan would become operative for the first time? 

Has it been proven that those Sohoola which are using the Block Plan 
find it more advantageous than the concurrent field placement plan or 
is the only positive factor that of expediency? 

It -was obvious to the groµp that a great deal of thinking, planning 
and research would have to be done before any decision could be reached. It 
would be necessary as well for the entire faculty to be aware of this proposed 
change with every opportunity to be made availa~le to staff to contribute 
their thinking so that they will feel involved and a part of any decision to 
be made. 

It -was agreed that full-time faculty would have to reconsider this Block 
proposal again and that a concensus of opinion should be reached by full-time 
faculty before bringing the proposal to a full faculty meeting. 

Respectfully submitted, 

MLC/sa Mary Lou Countney 



PRBSE::IT : 

FACULTY :MEETI NG 

Mr . L. T. Hancock , Chairman 
Mr . G. W. Alton 
Mr . A. C. Ashby 

Business Ar ising from the ~.inutes: 

Mrs . c. A. Probert 
Miss M. L. Courtney 
Jl/'irs M. Nelson , Secretary pro tem . 

Mr . Hancock reported that Miss 1'4'.arion Murphy of the Canadian Welfare Council 
has been invites to meet with the students at the School on the evening of 
November 28 . 

General Faculty Meeting : It was noted that the date for the General Faculty 
Meeting has been changed to November 29 . The change was necessitated by requests 
that out- of- town visits be made by Mr . Hancock on the date originally agreed to , 
November 22 . 

Missing Publ ications: Mr . William lV'.LB.cNeil , President of the Students ' 
Association, was asked to report again to Faculty the results of the students ' 
attempts to locate the volumes of SOCIAL liELFARE FORUM missing from the Library . 
He stated that he had spoken to the students in both years , but had had no 
positive results . 

Faculty again considered what action could be taken to control this situation 
in future . It was generall y agreed that some restrictions must be placed on the 
freedom which the students have been enjoying in the use of the Library . Mr . Hancock 
will speak to both classes to impress upon them the seriousness of the loss of 
these books . It was decided that the rule must be enforced requiring the Library 
to be closed and the building cleared when the student librarian leaves at 10 p .m. 
Mr . Hancock will speak to the student librarians about this , and will remind them 
again that the keys to the School are not to be given to anyone else lmder aey 
circumstances . 

Student Group Discussion of Orientation Pr ogramme: This topic had been raised 
at the previous meeting , and was placed on today ' s agenda . The Faculty questioned 
the value of a group discussion of orientation by students and Faculty at this 
point . It was suggested that a discussion near the end of the second term might 
be more fruitful . 

As an alternative to a group discussion, the suggestion was made that a 
schedule of questions be drawn up , to be applied by the advisors to the orientation 
assignments and first advising sessions , in order to col lect observations made 
by the students which would be helpful to Facvity in future orientation planning . 
Mr . Alton moved that the orientation committee be given the task of making up , 
using any means they saw fit , a schedule of questions to be used by the advi sors 
to gather this information i nto a usable form . This proposal was generally agr eed 
to . 

,New Business: 

Mr . Hancock brought to the attention of the Faculty the fact that some of 
the information in the Student Directory is incorrect . lvf.r . Ashby wilJ take 
responsibility for its correction . 

Students: Mrs Nelson notified the other 
advisees , Mr . John MacNeil may be absent from 
a period of three weeks due to a back injury . 
this situation. 

members of Faculty that one of her 
classes and field work for 
Faculty will be kept informed of 
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Miss Courtney raised the matter of requests for time off from field 
work by the students. Miss Courtney has become concerned about this as it 
has become evident that a number of students are making frequent requests 
without what appear to be valid reasons. The matter has been brought to a 
head by an insistent request by one particular student. 

It was felt by the Faculty that in general , the attitudes of the 
first year students towards requesting time from their field work agencies was 
not as responsible as it should be and that the field work supervisors should 
be less lenient in future regarding such requests. In future , requests for 
time from field work will be granted only when the field instructor is satisfied 
that the reason for the request is valid and important. Mr . Alton will notify all 
field work supervisors of this policy . 

In the course of this discussion, Miss Courtney expressed her understanding 
that it was the School's policy for first year students to be given no active cases 
in the field until they had been in their Agency for thr ee weeks. Accordingly, 
this has been Miss Courtney's policy with her unit at D.P.W. Other Faculty members 
had not shared this impression. ~.r . Alton stated that this is not general 
policy regarding field work placements , but that the situation varies according to 
the needs of particular Agencies , and is left largely to the discretion of the 
Field Instructor. 

Since this was a matter of Field Work policy, it was left to Miss Courtney and 
Mr . Alton to seek further clarification if they felt that it was required. 

Block Placement : Mr. Hancock received the list of questions for further con-
sideration which came out of last week 's discussion of Mr. Alton 's work paper regard-
ing block placement . 

It was pointed out that question No . 2(i.e. "Are the part-time lecturers 
able to concentrate their lectures which they now give over a term or two terms into 
a prescribed period of time, which is different from the present plan?") should be 
broadened to include the following aspect, "What, if any , will be the fole of the 
Unit Field Instructors during the periods devoted solely to academic instruction?" 

Other questions arising from the discussion were as follows: 
(1) What constitute the best kind of learning experience in the field 

under the block plan? 
(2) What effect would the shorter period of student participation in 

Agency programs have on the total functioning of the Agency, and 
client-worker relationships? 

(3) What scale of values should be used in evaluating potential field 
placements and instructors for the block plan? 

On this point it was generally felt that the standard of Agencies used 
under the Block Plan,_ should be as high as, if not higher tha11, the s tandard of 
those now available to the School 

(4) What effect will the inaccessibility of the School while students 
are in the field have on their professional development, and how 
could adequate library facilities be ensured? 

(5) What effect would the Block Plan have on the research program, 
particularly during second year? 

During the course of the discussion, two points were clarified. First , 
the consideration of a Block Field Work Plan is based on the assumption that the 
program for students of both years would operate on the Block Plan since the 
operation of a concurrent plan for second year students and a block plan for 
first year would introduce many more administrative problems . 

Secondly , Mr . Hancock made it clear that the consideration of a block 
field work plan will be raised at the full Faculty Meeting on November 29th for 
the s ole purpose of making a 11 Faculty aware of the fact that the School is 
studying this as only one possitle answer to the problem of expansion and will 
study alternative plans as well. 

Mr. Hancock suggested that, although there are undoubtedly other points 
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relevant to the block placement plan to be considered, it might be wise to move on at 
our next meeting to a consideration of alternative ways of providing an increased number 
of Agency placements . 

There will be no Faculty meeting on Novmeber 19th as Mr . Hancock will be out 
of to .. m . 

MM/jc 
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TO ALL FACULT Y 
FI ELD INST2UCTC~S 
LECTURERS 

Mt,710RANDUM 

There will be a general Faculty Mee ting he ld at t he School on 

Thursday, November 29th at 7: 30 p.m. 

November 8th, 1962 . 

L. T. HAN:;ocK, 
DIR ..:.CTOR. 



MARITIME SCHOOL OF SOCIAL WORK 

FACULTY .MEEI'ING 

November 29, 1962 

A G E N D A 

I. Timetable changes 

II. Examination period. (First Term) 

III. Books missing from Library. 

IV. Seminar on Multi-Problem Families. 

V. Field Work 

VI. Other business. 

VII. Iate of next meeting 

VIII. Adjourn. 

LTH/LS. 
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Nov 29/62 
7:30 P .M, 

TIMETABLE CHANGES. The chairman made reference to the changes which have 
been made in the timetable. The major reason for the 

change centres around the feeling of agency personnel that students have 
been away from the field too long as some clients need constant contacts 
with tht i rSocial Worker. According to the present plan students will re-
turn to the fi eld for two days following their Christmas examinations . 
The students will return to their field pl~cements on January 3rd. This 
will mark the beginning of the Block Field Work Period for the first year 
group. This group will return to the regular academic classes on January 
28th. The Second year class will devote the School week of January 7th 
to the field and research. They will resume their regular schedule on 
Monday, January 14th. The ~embers of faculty present were asked to notify 
the School if suggestions could be offered which would be more satisfactory . 
The Faculty were also notified that a holiday, to be known as the mid-term 
break, is scheduled for Friday, February 22nd . 

TERM PAPER. Mr. Hancock asked members of faculty to notify the School 
when term papers are assigned and of the due dates . 

EXAMINATIO~£. It seemed to be the concensus of opinion that January 11th 
would be acceptable as the deadline for the reception of 

Christmas examination marks. 

GRADING SYSTEM. Some discussion followed as to the grading system. 
Mr. Hancock stated that our present system ~ill remain 

the same with the student~ to be given a letter rather than a percentage . 
A suggestion was made that the forms where the grades are inserted should 
have the percentage column deleted. 

MISSING BOOKS: Mr. Hancock told faculty that some publications were 
missing from the library and that various efforts have 

been made to have them returned. The restricted use of the library has 
been one measure taken in a search for a solution to the problem . It 
seemed to be that the f eeling that problems of missing books will always 
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be present but that further restrictions will be added if the severity 
of the problem continues. Efforts will be made to reacquire the books 
which are missing. 

SEMINAR ON MULTI-PROBLEM FAMILIES: The faculty was told that a two day 
seminar will be held on the Multi-

Problem Family. It is anticipated that this will be held in February 
but the final decision around the dates will be left to Miss Lillian Thomson 
who will be the seminar leader. The seminar will be held at tho Girls 
recreation room in the Wo!I@n 1s residence at Kings College. Attendance 
will be restricted to approximately forty people. 

FIELD WORK: Registration has shown an increase. There seems to be an 
increase in the number of enquiries and applications. 

The enrollment at Canadian Universities is on the increase with two and 
one half times the present enrollment expected by 1970. In order to 
cope with increase in our School of Social Work a careful look at our 
present field resources with a plan for expansion of these resources is 
necessary. Should additional Unit Instructors be employed? Should 
further development of out of town resources be considered? Could the 
Block Plan provide part of the answer? These are some of the questions 
which we must consider. There is little written material available on 
this subject. A letter will go out to all Council of Social Work Education 
members in attempt to benefit from their experience in this area . There 
are arguements for both the Concurrent and Block Plans. The Concurrent 
Plan offers a faster way of applying theory to practice than does the Block 
Plan. But the Block Plan may offer a greater variety and quantity of 
field resources. 

There are many issues involved in the Block Plan and some of them 
are presented in the following questions . 

1. Would the number of agencies at our disposal increase? 
2. Would the expenses be exorbitant ? 
J. Would the present standards of the School be maintained? 
4. Can the Students identify with the School properly on the Block Plan? 
5. How could library resources be made available to students on the 

Block Plan? 
6. How will the research part of the programme be affected? 
7. Would the part time lecturers be able to concentrate their lectures 

into a shorter duration of time? 
8. Would the personal adjustment of the students present problems? 
9. Would there be difficulty in absorbing professional attitudes? 

Discussion followed this presentation with the comment being made 
that expediency way necessitate the change over to Block. The point was 
also made that the Communities are not growing as quickly as the number 
of students attending the School. The question arose as to which type 
of person would be more effective in doing the supervision, the Faculty 
Field Instructor or the Agency Field Instructor. No serious research 
has been done in this area but St. Pat's has been using Faculty Field 
Instructors in this plan. McGill also feels that the Unit Instructor 
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is more able to help integrate and coordinate than the agency employed 
Field Instructor. 

Mr. Hancock added that he hoped the faculty will give the Block Plan 
careful consideration as the decision is a major one . Further questions 
around courses in supervision and the use of training grants for bringing 
potential Field Instructors to Halifax for such a course were raised. 

FREQUENCY OF MEETING: It was the concensus of opinion that general faculty 
meetings should be held three times a year, one 

before or after the beginning of first term, one in the middle of the first 
somester and the ~hird in the middle of the second semester . It was agreed 
that the meet ings should begin at 7:00 P.M. , If necessary emergency 
meet ings in addition to the usual number of routine meetings could be held. 

Meeting adjourned . 

MLC/jc 

Respectfully submitted 

Mary Lou Courtney 
Secretary pro tern . 
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PRESENr: Mr. Hancock 
Mr. Ashby 

FACULTY MEETING MINUTES 
MONDAY 1 DF.CEMBER 3 1 1962 

Miss Courtney 
Mrs. Nelson 
Mrs. Probert 
Mr. Alton 

l. Previous minutes were read by Mrs. Pm bert. It was explained that 
the reference concerning Mr. McGrath coming to the School at 2:00 P.M. 
on this date was in connection with the meeting of local representatives 
from the Canadian Corrections Association. 

Business arising from previous minutes - the publication list material 
is presently being circulated to Faculty. 

2. Academic Council - Because Faculty bas equal representation on this 
Council with members of affiliated universities and because there is no 
vacancy resulting from last year's resignation, question was raised 
about the filling of this vacancy. It was suggested that only full time 
Faculty can be considered on this point and therefore it was felt 
advisable to check whether this assumption is correct. If this is so, 
it would mean that the new member of full time Faculty would automatically 
sit on this Council. 

3. Library being open in the evenings - Miss Beacom has informed the Director 
that she cannot open the library on December 5th and therefore wondered 
whether she could appoint a substitute. Considerable discussion took 
place concerning opening the library in the evening and what value this 
was serving. However, in view of the closeness to Examinations and term 
papers, it is felt that for this evening Miss Beacom should appoint a 
substitute. 

4. General Faculty Meeting - Comment was made about the poor attendance and 
question was raised whether advanced agenda could be sent out for future 
meetings. 

5. Christmas decorations - Question was raised whether we should undertake 
any decorations at this time. Mrs. Probert and Miss Courtney felt this 
was a good idea and after some discussion it was agreed to put up a wreath 
on the front door and leave the remaining decoration to Faculty discretion. 

6. Examination structure - Mrs. Nelson will be assuming primary responsibility 
for organizing the actual examination sessions. She will, however, because 
of her part-time responsibilities, be forced in conjunction with Mr. Hancock 
to delegate the afternoon commitments. 

7. Faculty responsibility comerning professional magazines - It was wom'iiered 
whether the present arrangement of each Faculty person taking responsibility 
for reading certain professional magazines and alerting other Faculty 



concerning important articles bas been effective. It was wondered 
whether this could not more effectively be handled if digests of 
reports should not also be submitted at Faculty meetings. It was 
felt that the former arrangement was more expedient and served the 
purpose adequately. 

8. The remainder of the meeting was devoted to a discussion concerning 
one of the second year students. 

GA/bt 

Respectfully submitted, 

Gerald Alton 
Secretary pro tem 



MARITIME SCHOOL OF OCIAL WORK 

FACULTY ME roo 
December 10, 1962 . 

The Faculty met in the Director's Office on Monday, D cember 10, 1962, 
at 10:30 am, with all full-time faculty and the registrar present . 

D9minion Welfare Grants 

The Director reported receipt of a letter from Mr . Strothers indicating that 
the Dominion Welfare grants program had been legislated, with 187,oon. of 

2 . 5 million now available and the remainder to be available later. Terms 
and cond·tions of projects, when a proved will be sent to ·nterested parties , 
such as the School, vith forms and instructions , hopefully within thre weeks. 

BUSINE FROM THE INUTES 

Academic Council 

It was reported that the minutes of the Academic Council do not indicate any 
restriction to full-time faculty , and it was agre d that further thought would 
be given to the Faculty ' s choice and a selection made at the next meeting . 

Library 

Mr. Hancock reported that Miss Beacom wishes to resign as Student Librarian 
as of the end or the year, due to her impending marriage, and has suggested 
that Miss Coolen might be interested in the position. Faculty concurred 
that this would be a good choice, nd V...r. Hancock agr ed to discus it with 
Miss Coolen. 

Mies Beacom h&d also raised the question of whether or not the Library should 
be open 'i:.h ni. htr, of De ber <o and 21, when students are in the field after 
exams. It was agreed th t fr . ~shby would announce in first and second year 
classes that the Library would be o~en if any stud nt wished th sand indi-
cated this by leaving word with the Office ecret 

Underp.raduate Interview Report 

Faculty w re infor ed of th availabilty of forms which they might wish to 
use to record and report their contacts with undergraduates when they visited 
univer ities in the region to discuss social work as a career . While the in-
structions indicat~d th~t obtaining the student ' s home and university address 
was dependent on an undertaking to send them further material it as recog-
ni~ed that it was pref rable to obtain this information vhen feasibl in all 
contacts. 
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Seminar on Multi-
Problem Families 

It was reported that Miss Thomson had written suggesting the Seminar on 
Multi-Problem Families be held on Wednesday and thursday, February 13-14, 
1962. She would arrive the previous ay for planning meetings with faculty. 

There was discussion of the difficulty in arranging for selective registra-
tion, and it was jecided that at this point the gen ral mailing list would 
be informed of the dates and focus of these inar, and that criteria for se-
lection of registrants would be developed subsequently, if nece~sary. 

Curriculum 

Mr. Hancock sought discussion of the possible value of including some ad in-
istration course content in the first year. It wa recognized that in some 
schools there is an opposite trend--to do away with a formal course and in-
clude administration material in other courses--but it was also noted that 
our graduates t nd to move rather quickly into administr~tive positions, and 
also that some pa.rt of our student body do not find it possible to complete 
two years consecutively, and that these are often persons with an administrative 
responsibility. 

The possibility of giving administration in tead of the social work seminar 
to the first year was looked at, but the values of the seminar ere also re-
cognized. 

The matter was left for discussion at the next meeting. 

Field Work 

Mr. Hancock reported that the Student A soci tion had represented that reporting 
for .field work for January 3 and 4 would present some dress for some students, 
but the reasons for the arrangement were reviewed with the del gation. It was 
recognized that in the )ight of this it was important that student not be in the 
field with little to do on these days, as well as on the days following e ams 
this term. 

nook Orders 

Faculty were asked to see that the Brunner book list in circulation not be 
held up, as soveral orders from it were being held until it had been returned. 

Examinations 
The Registrar reviewed plans for times of examinations, seating and proctoring. 

HoJ.id~ye 

The policy of faculty not exchanging gifts w s reaffirmed. 

After discussion of some students and a quick review of all students the meeting 
adjourned. 

A. C. Ashby 
Secretary Pro te 
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MARITIME SCHOOL OF SOCIAL WORK 

fate: December 17, 1962 

Subject:Faculty Meeting Minutes. 

The full time faculty members and the registrar were present at the 
regularly scheduled faculty meeting. 

Business Arising from the Minutes: 

Faculty Appointment to Academic Council. - It was the concensus of 
faculty opinion that the registrar would be the logical person to be 
appointed to the Council. Mrs. Nelson accepted this appointment. 

Library: Mr. Hancock told faculty that Miss Coolen has accepted the 
position of student librarian. The students have also been informed 
that the library will not be open on the evenings of December 20th and 
21st unless they feel there is valid reason presented by the students to re-
verse the decision. There have not been any requests by the students 
to keep the library open. 

Multi-Problem Family Seminar: Mr. Hancock related to faculty that 
Miss Lillian Thomson informed him that it was necessary for the dates 
of the Seminar to be changed due to personal commitments of Miss Thom.aon. 
The Seminar will be held on March 20th and 21st. 

Administration Course for First Year Claas: Discussion among faculty 
continued this week as to the feasibility and advisability of adding some 
administration content to the academic program of the first year class. 
Mr. Hancock stated that the Council on Social Work Education is concerned 
that Schools of Social Work are devoting too much time to some academic 
courses. Suggestions were offered by faculty such as sampling some of 
the Schools of Social Work regarding t~ilr aurriculum, and offering short 
courses during the summer. The point was raised around the variations 
found among Schools as to the amount of time devoted to field work. 
The reason for this may be related to .whether the strengths of a partic-
ular School are in its lecturers or field work agencies. Discussion 
ensued as to specialization versus the generic approach. No satisfactory 
answer has been found to this problem up to the present time. Mr. Hancock 
suggested that the Maritime School must consider its responsibilities 
to the Atlantic Region and continue to focus upon improving the curriculum 
so that Socia 1 workers will be better qualified to provide more adequate 
service to the community. He suggested that more direct focusing of 
curriculum building could begin with the methods sequence followed by 
the services sequence. 

Discussion then returned to the administration course. It seemed 
to be the concensus that it would be advisable to add some administration 
content to the first year program. It was decided that administration would 
be taught to the first year group every alternate week during the time that 
the Social Work Seminar is usually held in second term. 

New Business: 

Examinations: The examination schedule has been set up by the registrar. 
These will be written on ~ec.embrl7th, 18th and 19th. Proctors have been 
appointed. 
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appointed. 

The School has been informed that Mrs. Goldsmith will be unable 
to write her examinations due to illness. It was decided that the 
lecturers should be alerted to this so that they can decide upon the 
plans they wish to make regarding examinations for Mrs. Goldsmith. It 
was also felt that Mrs. Goldsmith•s situation should be discussed with 
her. 

Citizen's Forum: Mr. Hancock notified faculty that a series of broadcasts 
on the family will be part of the "Citizens Forumtt program. A notice 
regarding this will be circulated. 

Book Orders: Mr. Hancock feels that the ordering of books can be done 
in a more systematic manner. It was decided that each faculty member 
should order the books related to his or her courses and sequences. 
The books which hold a special interest for faculty members can alse 
be ordered by them. 

The meeting adjourned. 

MLC/LS• 

Respectfully submitted, 

Mary Lou Courtney, 
Secretary pro tem. 
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