
WIND UP PLAN

PROPOSAL: Disposal of Assets

r a t i o n a l e : The Government of Canada prefers to have ICOD employees find 
employment, as opposed to going on UIC. In fact. Government 
would be even more supportive of employees establishing small 
businesses. Government would therefore support privatization 
efforts for individuals, by giving them priority to acquire 
office furniture and equipment at reasonable prices, 
will save the costs, to the Government, of moving, storage,
sale, etc.

A S S U M P T I O N S :

i

1. If there is an agreement to form an institution to 
replace ICOD, sufficient assets would remain to equip the 
new structure following implementation of this proposa , 
based upon the following reasoning:

a considerable number of staff will either not wish 
to (ie, because they have other employment), or not 
be able to afford to buy ICOD equipment,

a number of staff will be employed by the 
replacement organization and will not, therefore, 
be motivated to invest in equipment for business 
purposes.

2. A decision will be taken on the possible new institution 
prior to the final disposition of assets through the 
Department of Supply and Services.

P R O C E S S : 1 One or more local firms will be commissioned to establish 
"fair market value (F M V ) " for ICOD's inventory of office 
furniture and equipment.

2 Staff will be permitted to acquire the office furniture 
and equipment, within their own office or workstation, at
FMV.

3. Staff will have the opportunity to acquire other office 
furniture and equipment by sealed tenders. (N.B. Upset 
prices will be established at 50% of FMV).

4. All remaining assets will be turned over to the 
Department of Supply and Services for storage and resale.



DRAFT
FINANCIAL WIND-UP PLANS

1. Internal Audit Follow-up:

ICOD management: will pursue the routine processes re: review 
of the draft audit report for the Caribbean Basin audit (i.e. 
the only outstanding audit at this time).

Following the initial briefing and finalization of a draft 
report by ICOD, CIDA will assume responsibility for management 
responses and follow-up to the findings and recommendations. 
To facilitate this turnover, CIDA will identify staff to 
attend a briefing by the auditor, Director of the South 
Pacific/Caribbean Basin Division - ICOD, and Director of 
Finance and Administration - ICOD.

2. Bank Accounts:

Halifax
Pursuant to p roposed Bill C63, tabled in Parliament on March 
10, 1992, the Government of Canada will assume all assets and 
liabilities of ICOD effective on the date of ensuing Order in 
Council (clause 46). The Receiver General will instruct the 
Bank of Neva Scotia, Spring Garden Road, Halifax, as to the 
transfer or proceeds, cancellation of signing authorities and 
distribution or bank statements and cancelled cheques 
following that date for the following accounts:

ICOD Operating Account - =635-17 
CSPODP Account - 1430-14 
CFRAMP Account - 1437-15.

Belize City, Belize
The Bank or Nova Scotia, Belize City, Belize, is to be 
instructed by CIDA that, effective on the date of the Order in 
Council the ICOD US$ account =479-10 is to be closed and the
proceeds credited to an account in the name of _______ .
Signing authorities for the account are to be as follows:

All bank statements and cancelled cheques are to continue to 
be forwarded to the CFRAMP project office, to the attention of 
the Project Administrator - Chris Milley.
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Suva, Fiji
The Westpac Bank, Suva Fiji is to be instructed by CIDA that, 
effective the date of the Order in Council the ICOD Fiji $ 
account =038330-00 is to be closed and the proceeds credited
to a Fiji $ account in the name of ______ . Signing
authorities for the account are to be as follows:

All bank statements and cancelled chegues will continue to be 
forwarded to the Canadian Cooperation Office in Suva, Fiji.

Dakar, Senegal
'he Credit Lyonnais, Dakar, Senegal is to be instructed by 
'IDA that, erfestive on the date of Order in Council the ICOD 
FF account =050962 1370 000 is to be closed and the proceeds
transfe rred to ________ . All bank statements are to be
forwarced to

Financial Forecast/Drawdown/Rollover of 1991/92 Surplus

As a result or the request by the President of Treasury Board 
to ICOD's President that ICOD comply with the Federal 
Government spending restraint program, as well as adjustments 
made to planned expenditures resulting from the Budget Speech 
and imminent closure of ICOD, ICOD is projecting slippage of 
$1 - SI. I million for 1991-92. This figure may change
significantly iependent upon the possible finalization and 
accrual or severance benefits during the current fiscal year 
ind, to a lesser extent, upon the payout negotiated re: 
termination or the lease for ICOD's Ottawa office during the 
last week of March. It should be noted that the potential 
accrual of severance payments to the current fiscal year has 
been discussed with staff of the Office of the Auditor 
General; however, given that settlement has not been
finalized, no aecision was taken by them respecting the 
attribution or expenses to the current fiscal year versus 
1992-93. In addition, the OAG must review the respective 
impacts on this issue of the date of announcement of 
dissolution, uate of the Order-In-Council and date for actual 
staff terminations. It may be determined, based on the Budget 
Speech, that a 'contingent liability' only will be established 
for 1991-92 in this respect. If an actual liability is 
established for 1991-92, the projected surplus would become a 
$1 - $2 million deficit.
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In any event, it remains ICOD's intention not to draw down 
$200,000 identified as a reduction in the current year budget 
as a result or the Government's spending restraint program.

However, to facilitate the expeditious wind-up of the 
Corporation and in view of the uncertainty of the impact of 
severance on the current or following year's budget, the 1991- 
92 potential surplus, less the $200,000 (i.e. $13.1 million) 
will be 'drawn down' through DSS by ICOD.

Project Payments

ICOD will attempt to wind-up projects which had projected 
terminations during the first 6 months of 1992-93. To this 
end, the organization is authorized to make penultimate and 
final payments in the absence of 'final' financial and 
narrative reports wnicn would be required by MOA/contract from 
reeìpients/executing agencies.

Moreover, there will be no requirement to execute formal 
amendments to MOA's/contracts. A note to project files will 
be sufficient. However, these provisions may be applied only 
where linai payments amount to $100,000 or less. A list of 
projects with appropriate particulars is to be forwarded to 
_______  at Cl DA for review by _____ .

In sucri instances, CIDA will provide follow-up with the 
recipient/executing agency to ensure an appropriate completion 
of such projects and archiving of project documentation.

In addition, tor any approved ongoing projects which are being 
assumed by CIDA wnere quarterly advances would normally be 
made during the first quarter of 1992-93, ICOD is authorized 
to provide an advance covering two quarters to enable the 
smooth continuation of project activities during the interim 
period between ICOD's dissolution and the executing agencies 
fully assuming the role of project managers. Such payments 
are limited to $250,000 per quarter and may be made in the 
absence of amendment to MOA's/contracts. However, a list of 
all such projects and appropriate particulars should be 
forwarded for review to _______  at CIDA by _____ .

Financial Information System
CIDA will provide resources to analyze ICOD's financial 
information system and database to expedite the handover of 
multiyear information to CIDA and potential executing agencies 
which will assume responsibility for project management. This 
will be accomplished during April/May 1992 to ensure that all 
necessary inquiries are dealt with while ICOD staff are 
available.
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Following 'final' wind-up, the database and all documentation 
(i.e. Accounts Payable files) will be forwarded to _______  at
Cl DA.

6. Year End Audit
The year end financial audit of ICOD is scheduled by the 
Office of the Audit General for May 4-22. Following the 
audit, draft financial statements will be forwarded to the 
Office of the Auditor General in Ottawa for review and sign- 
off. This process usually requires 1 week. Following this 
exercise, the financial statements would normally be presented 
to the Board of Directors for approval, signed by two Board 
Members, (i.e. neither of whom would be the President), 
incorporated within the Annual Report, delivered to the 
Minister by June 30, and tabled in Parliament by July 15.

CIDA officials will determine what, if any, changes will be 
made to this process for 1991-92 year end.

7. 1992-93 Financial Audit
Arrangements will be made for a ■'close-out' audit of 
transactions processed/payments made by ICOD during 1992-93. 
Staff of the Office of the Auditor General now supports this 
view. If the Office of the Auditor General is not available 
to do this audit during May/June of 1992 (i.e. to ensure that
some ICOD staff are available to answer questions), then 
arrangement will be made with a private firm. In this
instance, selection of a firm will be accomplished by _____ .
CIDA officials will determine the formalities required in this 
respect. Examples of questions to be resolved include:

Will ICOD appear in the 1992-93 Public Accounts?
Must 1992-93 financial statements be approved and 
authorized by the Board of Directors/Office of the 
Auditor General/Minister? Must they be tabled in 
Parliament? etc.



F iseal Year 1991/92 
Per i od

INTERNATIONAL CENTRE (FBMASTER)
FOR OCEAN DEVELOPMENT 

FREE BALANCE-FINANCIAL MANAGEMENT SYSTEM

Date 24/03/92
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Free Balance Report - Summary 
OPER. BY DIVISION BY COST CTR 

For Fiscal Year 1991/92

Cumulât i ve Hard Non-Obii gated PROJECTED PROJECTED NEW
Descript ion Budget Actual Commi tments F unds SLIPPAGE SHORTFALL BUDGET

IND /DIVISION A B C D = A-B-C - + =

SUSPENCE CLEARING 0 11,886 0 -11,886
GENERAL ADMINISTRATION 827,016 672,689 35,243 119,084 56,000 771,016
OTTAWA OFFICE 80,632 68,211 0 12,421 80,632

FINANCE 907,648 752,786 35,243 119,619 56,000 851,648

GENERAL ADMINISTRATION 366,780 275,168 707 90,905 NO REPORT 366,780

HUMAN RESOURCES DEVELOPMENT 366,780 275,168 707 90,905 366,780

GENERAL ADMINISTRATION 219,442 184,261 193 34,988 13,639 205,803

LEGAL SERVICES 219,442 184,261 193 34,988 13,639 205,803

DAKAR FIELD OFFICE 184,544 67,524 117,020 57,361 127,183
GENERAL ADMINISTRATION 787,646 699,337 238 88,071 4,720 782,926
PROGRAM DEVELOPMENT 344,181 97,055 77,066 170,060 52,311 291,870
PROJECTS 2,048,102 1,059,813 153,916 834,373 141,880 1,906,222

AFRICA-INDIAN OCEAN DIVISION 3,364,473 1,923,729 231,220 1,209,524 256,272 3,108,201

GENERAL ADMINISTRATION 949,905 «25 014 / 124,887 17,439 932,466
PROGRAM DEVELOPMENT 160,090 90,558 38,769 30,763 15,327 144,763
FIJI OFFICE 99,013 105,144 66,033 -72,164 99,013
PROGRAM EVALUATION 84,000 79,073 0 4,927 9,592 93,592
PROJECTS 3,201,173 1,789,649 720,937 690,587 187,496 3,013,677

SOUTH PACIFIC/CARIBBEAN DIV 4,494,181 2,889,438 825,743 779,000 220,262 9,592 4,283,511

APPROVED



Fiscal Year 1991/92 INTERNATIONAL CENTRE (FBMASTER) Date 24/03/92
Period FOR OCEAN DEVELOPMENT

FREE BALANCE-FINANCIAL MANAGEMENT SYSTEM Page 2

Free Balance Report - Summary 
OPER. BY DIVISION BY COST CTR 

For Fiscal Year 1991/92

Descri pt i on Budget
Cumulât i ve 

Actual
Hard

Commi tments
Non-Obii gated 

Funds
PROJECTED
SLIPPAGE

PROJECTED
SHORTFALL

NEW
BUDGET APPROVED

FUND / DIVISION A B C D = A-B-C - + =

GENERAL ADMINISTRATION 
PROGRAM DEVELOPMENT 
SCHOLARSHIP RELATED EXPENSES 
PROJECTS

564,700 
75,000 
10,499 

1,774,515

535,281
24,829
9,929

1,115,016

1 , 6 6 4
0
0

361,976

27,755
50,171

570
297,523

16,382
556

122,329

18,700 583,400
58,618
9,943

1,652,186

INTERREGIONAL & COOPERATIVES A 2,424,714 1,685,055 363,640 376,019 139,267 18,700 2,304,147

GENERAL ADMINISTRATION 416,952 391,259 2,445 23,248 NO REPORT 416,952
POLICY & PLANNING 84 77 -161
COMMUNICATION & PUBLICATIONS 345,083 331,557 20,422 -6,896 65,517 279,566

OFFICE OF PRESIDENT 762,035 722,900 22,944 16,191 65,517 696,518

INFORMATION RESOURCE CENTRE 154,039 138,526 560 14,953 154,039
GENERAL ADMINISTRATION 171,895 153,566 165 18,164 171,895
PROGRAM EVALUATION 80,151 38,208 8,695 33,248 80,151
BUSINESS COOPERAT ION 522,392 150,565 366 371,461 351,338 171,054
POLICY AND PLANNING 289,101 268,583 26,863 -6,345 289,101

OFFICE OF VICE-PRESIDENT 1,217,578 749,448 36,649 431,481 351,338 866,240

CORPORATE RESERVE 43,149 0 0 43,149 43,149

CORPORATE RESERVE 43, 149 0 0 43, 149 43,149

*** GOVERNMENT OF CANADA ‘ * 13,800,000 9,194,352 1,515,853 3,089,795 1,102,295 28,292 12,725,997



OUESTTONS/CONCERNS RE ICOD PHASE OUT

Will relocation costs be paid if staff move to another city to accept alternative 
employment.

W hat provisions will be made for staff training/retraining, resume writing, job hunting 
etc.

W hat are the options for superannuation? (when does our pension become "locked"? 
5 or 10 years?)

W hat criteria will be used for deciding which staff will be "laid o f f ' first and which will 
be offered positions in Ottawa if there are any?

W hat status do ICOD staff have with the Public Service Commission? If we are not 
included can this be negotiated?

How much termination notice will staff be given if they are to be laid off? And what is 
the starting date for this process?

W hat was the severance package for the Ottawa based person and will this be considered 
a precedent? (1 month pay per each year worked).

What criteria will be considered in preparing the lay-off packages?

Will there be consistency in the settlements negotiated with all the other agencies "phased 
out"?

How will ICOD assets be disposed of? Can staff purchase computers etc at a preferred 
rate?

When do benefits (dental, medical) terminate? (3 months after lay-offs?) Is there an 
option to buy in to extended coverage?

Any employee who leaves now or prior to ICOD closing its door for a new job should 
not be prejudiced against in receiving severance pay.

Will package be retroactive to include people who worked with ICOD prior to ICOD 
becoming a Crown Corp?

Will vacation time be part of the criteria in preparing the package?

To what extent will s ta ff be directly involved in negotiations?
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PROJECT # PROJECT NAME RECIPIENT
(LOCATION)

TOTAL
VALUE

REMAINING
DISBURSEMENT

COMPLETION
DATE

WEST AFRICA

880253 Evaluation of Demersal Fish Stocks — 
Bénin

Centre Béninois 
de la Rech. Sc. 
et Tech.

$ 104,050 $ 0 June, 1992

900346 Gestion intégrée des res. marines dans 
l ’Archipel des Bijagos

Guinée-Bissau $ 510,160 $260,160 June, 1993

900393 Sub-Regional Training Centre Support- 
Bénin

Port
Management 
Association of 
West and 
Central Africa 
(PMAWCA)

$ 224,825 $ 0 June, 1992

910379 Appui à la rech. halieutique dans la Rép. 
démocratique de Sao Tomé et Principe 
(RDSTP)

Min. de l’Agr. 
et des Pêches

$ 910,000 $718,000 March, 1996

910415 Instit. Support Sub-Regional Training 
Centre—Bénin

Port
Management 
Assoc, of West 
and Central 
Afr.

$ 810,000 $810,000 June, 1996

910416 Sécurité en mer - projet pilote Guinée
Conakry

$ 225,000 $225,000 Sept., 1994

910418 Séminaire sous-rég. sur les pêcheries 
artisanales au CNROP - Mauritanie -

Mautitania $ 62,942 $ 62,942 Sept., 1992

910419 Ateliers en statistique et en informatique 
au CNROP

Mauritania $ 89,150 $ 59,400 June, 1992
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PROJECT | | PROJECT NAME RECIPIENT
(LOCATION)

TOTAL
VALUE

REMAINING
DISBURSEMENT

COMPLETION
DATE

920425 Mise en place d ’un syst. d ’archives au 
Port Autonome de Nouadhibou (PAN) - 
Mauritanie

Mauritania $ 140,000 $140,000 Decision
Pending

Total $3,076,127 $2,275,502

INDIAN OCEAN

880283 Tech. Advisor and Coord, on Marine 
Conservation and Management

Mauritius $ 276,000 $276,000 Dec., 1993

890336 Assistance for the Dev. and Manag. of 
the Marine and Coastal Res. of Zanzibar, 
Tanzania

Inst, of Marine 
Sc., Zanzibar 
/U. of Dar es 
Salaam

$ 292,000 $174,000 June, 1993

900347 Strengthening of Fish Inspec. and Quality 
Control

Gov. of 
Seychelles

$ 203,000 $ 98,246 March, 1993

900351 Etudes biol. et socio-économiques des 
pêches artisanale et trad. - Madagascar

Madagascar $ 620,000 $519,970 June, 1995

900360 Appui au Serv. de docum. générale du 
CNRO - Madagascar

Madagascar $ 186,780 $159,780 June, 1993

900361 Fisherwomen’s Dev. Through Training 
and Self-Employment Activities

Sri Lanka $ 136,000 $ 41,000 March, 1993

900387 Training Prog, on Oil Spill Alert
Procedures - Seychelles

Seychelles $ 94,000 $ 18,000 Aug., 1992

910406 Advisory Support to the Tanzanian Fish. 
Corp.

Tanzanian Fish. 
Corp., Min. of 
Env., Nat. Res. 
and Tourism

$ 180,000 $174,500 June, 1994
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PROJECT # PROJECT NAME RECIPIENT
(LOCATION)

TOTAL
VALUE

REMAINING
DISBURSEMENT

COMPLETION
DATE

Total $1,987,780 $1,461,496

SOUTH PACIFIC

870130 Pacific Island Marine Res. Information 
Syst. (PIMRIS)

U. of the South 
Pacific (USP)

$ 363,450 $ 73,410 June, 1993

880193 Enhancement of Fish. Info. Handling 
Capabilities at the FFA

Forum Fish. 
Agency

$ 353,920 $ 70,583 Sept. 1993

880256 Specialized Fish. Training Forum Fish. 
Agency

$ 68,000 $ 28,096 Aug., 1992

880257 Fish. Observer Training Forum Fish. 
Agency

$ 117,000 $ 56,325 May, 1993

890274 SOP AC Nearshore Minerals Prospecting 
Prog.

SOPAC $1,190,000 $662,286 June, 1993

890288 PIMRIS Outreach U. of the South 
Pacific (USP)

$ 200,000 $100,000 Sept., 1993

890289 Post-Harvest Fish. Training Videos South Pacific 
Commission

$ 136,500 $ 71,500 Dec., 1993

890302 Fish. Surveillance and Enforcement 
Prog.; Phase II

Forum Fish. 
Agency

$ 436,200 $231,600 Sept., 1994

890305 Coord, of Albacore Data South Pacific 
Commission

$ 405,000 $171,000 April, 1993
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PROJECT# PROJECT NAME RECIPIENT
(LOCATION)

TOTAL
VALUE

REMAINING
DISBURSEMENT

COMPLETION
DATE

890319 SOPAC Fellowship Scheme; Phase II SOPAC $ 112,000 $ 30,500 Sept., 1992

890333 SPREP Marine Env. Education Material South Pacific 
Reg. Env. 
Prog. (SPREP)

$ 62,000 $ 5,500 Sept., 1992

900353 Fish. Extension Training and 
Development

South Pacific 
Commission

$ 125,000 $ 10,730 Dec., 1992

900358 Post Harvest Fish. Training South Pacific 
Commission

$ 246,000 $ 91,000 Sept., 1992

900364 Institutional Dev., Vanuatu Fish. Dept. Gov. of 
Vanuatu

$ 265,000 $202,990 Dec., 1993

900365 Establishment of Rural Fishing Groups; 
Phase II

Gov. of
Solomon
Islands

$ 239,000 $189,000 March, 1994

900398 Seaweed Aquaculture Res. and Dev. 
Study

U. of the South 
Pacific

$ 58,000 $ 7,000 July, 1992

900402 MULTIFAN Software Dev. South Pacific 
Commission

S 27,500 $ 5,500 Aug., 1992

910412 Research Coord. Unit; Phase II Forum Fish. 
Agency

$ 728,400 $628,400 Feb., 1995

Total $ 5,132,970 $2,635,420

CARIBBEAN BASIN

870132 Fish. Data Management - Inst. 
Enhancement Prog.

OECS Fish. 
Unit

S 195,000 $ 0 July, 1992



17 March 1992 PROJECTS TO BE TRANSFERRED TO CIPA Page 5

PROJECT # PROJECT NAME RECIPIENT
(LOCATION)

TOTAL
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REMAINING
DISBURSEMENT

COMPLETION
DATE

870134 Marine Edu. Kits; St. Kitts/Nevis St. Kitts/Nevis $ 108,000 $ 0 July, 1992

870138 Reef Fish. Management Planning - 
Jamaica/Belize

Jamaica & 
Belize

$ 278,500 $ 31,662 Dec., 1992

880195 Graduate Prog, in Marine Res. & Env. 
Management; Phase I - UWI

U. of West
Indies,
Barbados

$ 920,000 $104,293 July, 1992

880212 Lobster Assessment Prog. - Jamaica Jamaica S 227,000 $ 65,000 March, 1993

880227 OECS Small Proj. Funding OECS $ 650,000 $335,000 March, 1994

880252 Enhancement of Coastal and Marine Env. 
Monitoring Capability - Caribbean

Caribbean Env. 
Health Inst.

$1,005,500 $234,500 March, 1993

900307 Dev. of Marine Sc. Centre - UWI U. o f West 
Indies, Jamaica

$ 445,040 $252,994 March, 1993 - 
To be phased 
out

900356 OECS Fish. Unit Newsletter: Phase II OECS $ 26,000 $ 4,895 Dec., 1992

900371 Marine Parks and Protected Areas 
Manag. Network

Caribbean
Conservation
Assoc.

$ 964,000 $625,569 March, 1994

900375 Caribbean Fish. Res. Assessment & 
Management Prog. - CARICOM 
(CFRAMP) -ICOD

CARICOM $2,690,000 $2,087,500 March, 1996

900396 Integrated Coastal Aquaculture - Jamaica Nat. Dev. 
Foundation of 
Jamaica

$ 289,675 $172,675 March, 1994

910410 Needs Assessment Workshop for the 
Caribbean Coast of Central America

CCAD/IUCN $ 112,000 $ 22,000 Aug., 1992
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PROJECT # PROJECT NAME RECIPIENT
(LOCATION)

TOTAL
VALUE

REMAINING
DISBURSEMENTV.

COMPLETION
DATE

910411 Marine Conserv. Prog, for the Caribbean 
Coast of Costa Rica

ANAI $ 154,000 $ 67,000 Dec., 1992

910420 OECS Fish. Monitoring Control and 
Surveillance Project

OECS $ 570,000 $410,800 March, 1995

910421 Marine Res. and Env. Management Prog. U. of the West
Indies,
Barbados

$1,460,000 $1,149,500 Sept., 1995

X5511 Financial Info. Syst. Dev. - OECS 
Fisheries Unit

OECS Fish. 
Unit

$ 50,000 $ 0 July, 1992

X5512 Survey of the Current and Potential 
Involv. of NGO’s in Marine Res. Dev. in 
the Eastern Caribbean, Jamaica and 
Belize

Caribbean Nat. 
Res. Inst.

$ 24,700 $ 0 Sept., 1992

Total $10,169,415 $5,563,388

IRCAD

860074 Marine Affairs Diploma Scholarships. U. du Québec à 
Rimouski & 
Dalhousie U.

$2,080,000 $185,500 July, 1993

880230 ICOD - SOPAC Scholarship Program U. of British 
Columbia

$ 905,320 $ 800,000 Dec., 1997

890275 Bourses d’études: Inst. Supérieur des Sc. 
et Tech, halieutiques (ISSTH)

Mauritanie $ 549,000 $ 193,300 June, 1994

890335 ICOD Lectureship at the World Maritime 
University

World
Maritime
University

$ 748,000 $530,160 Dec., 1995
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PROJECT# PROJECT NAME RECIPIENT
(LOCATION)

TOTAL
VALUE

REMAINING
DISBURSEMENT

COMPLETION
DATE

900348 Marine Affairs Scholarships (Masters) U. du Québec à 
Rimouski & 
Dalhousie U.

$2,250,000 $2,103,250 Aug., 1997

900350 WMU Scholarships World
Maritime
University

$1,230,000 $ 721,866 Nov., 1995

900368 Erindale Boundary Delimitation Course Erindale 
College, U. of 
Toronto.

$ 203,435 $ 4,675 Oct., 1992

910400 ICOD Canadian Awards Prog. Can. Training 
Institutions

$1,800,000 $1,711,200 Sept., 1996

910404 WMU Scholarships World
Maritime
University

$ 350,000 $ 137,913 Dec., 1993

910414 ICOD Res. Fellowships for Canadians Canada $ 210,000 $ 186,700 Dec., 1996

910417 U. of Mauritius: Capacity Enhancement 
of the Marine Sc. Unit

U. of Mauritius $ 75,000 $ 52,520 June, 1993

910423 ICOD Ocean Forum in Rio Brasil $ 191,819 $ 140,000 June, 1992

Total $10,592,574 $6,767,084

Grand Total $30,958,866 $18,702,890
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r a o j E C T  I PR O JEC T NAM E RECIPIEN T
(LOCATION)

TOTAL
VALUE

REMAINING
DISBURSEMENT DATE

W EST AFRICA

880198 Appui au service de la documentation du 
CNROP.

Mauritania $ 138,650 $ 0 March, 1992

900382 Assistance to Maritime Boundary 
Delimitation: Namibia

Namibia $ 57,000 $ 0 May, 1992

X4420 Mission de faisabilité pour établissement 
d ’un registre régional des navires de 
pêche.

Régional - 
Agrique de 
l’ouest

S 80,000 $ 80,000 May, 1992

X4421 Appui à la consultation régionale. Régional - 
Afrique de 
l’ouest

$ 45,000 $ 45,000 May, 1992 D

X4422 Programme de coopération et de 
développement entre l ’ISSTH et 
l’Université de Moncton (CUS): Mission 
d ’identification.

Mauritanie $ 10,890 $ 10,890 May, 1992 |

Total S 331,540 $ 135,890

INDIAN OCEAN

890330 Institutional Support to the School of 
Maritime Studies.

Seychelles S 116,000 $ 0 March, 1992

900392 Nearshore Non-Fuel Mineral Resource 
Course - Indian Ocean.

Kenya $ 250,000 $ 15,000 Aprii, 1992

X4515 Capacity Assessment of the Inter 
Governmental Authority on Drought and 
Dev. (IGADD).

Horn of Africa $ 46,500 $ 0 March, 1992
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W i d j k b t  # PR O JEC T NAM E RECIPIEN T
(LOCATION)

TOTAL
VALUE

REM AINING
DISBURSEM ENT

COM PLETION
DATE

X4516 Oil Drift Prediction and Environmental 
Sensitivity Analysis.

Seychelles $ 20,300 $ 0 March, 1992

Total $ 432,800 $ 15,000

SOUTH PA CIFIC

870116 Research Coordination Unit Forum
Fisheries
Agency

$ 585,000 $ 59,214 March, 1992

870137 SOPAC Technical Information Services SOPAC $ 322,620 $ 33,620 May, 1992

870160 Training at USP; Republic of Palau University of 
the South 
Pacific

$ 150,000 $ 6,914 April, 1992

880206 Computerized Geological Data 
Management Training

SOPAC $ 135,000 $ 40,500 May, 1992

880215 Regional Fisheries Observer Program Forum
Fisheries
Agency

$ 110,000 $ 0 April, 1992

880229 Inst. Enhancement; Inst, of Marine 
Resources, USP

U. of the South 
Pacific

$ 70,000 $ 12,000 April, 1992

890334 SPREP Marine Environmental Education; 
Teacher Training

South Pacific 
Regional 
Environmental 
Prog. (SPREP)

$ 62,000 $ 5,000 May, 1992

900394 Workshop, Trochus Res. Assessment, 
Dev. and Management

South Pacific 
Commission

$ 146,000 $ 12,890 May, 1992
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I P R O JE C T # PRO.JECT NAM E RECIPIEN T
(LOCATION)

TO TA L
VALUE

REM AINING
ÖISBÜRSEMENT

CO M PLETION
ö ä t E

jj 900401 In-Country Extension and Comrnun. 
Skills Courses

South Pacific 
Commission

$ 40,500 s 0 May, 1992 ¡1

900403 Workshop on Social and Socio-economic 
Aspects of Fish. Dev.

South Pacific
Commission

s 43,000 $ 0 April, 1992

910407 Workshop on the Application of Concrete 
in Tropical Marine Env. of the South 
Pacific

SOPAC $ 46,000 $ 0 May, 1992

Total $ 1,710,120 $ 170,138

CARIBBEAN BASIN

850010 OECS Fisheries Desk OECS $ 668,070 $ 0 May, 1992

860072 Economic Analysis & Policy Dev. - 
Costa Rica

Min. of
Fisheries

s 177,000 $ 0 May, 1992

870125 Caribbean Sea Moss Bibliography OECS $ 13,800 $ 0 April, 1992

870142 Technical Publication Support OECS OECS 1 20,000 $ 0 May, 1992

870175 Fish. Surveillance - Eastern Caribbean OECS $ 49,800 $ 0 May, 1992

880189 Eastern Caribbean Fish. Marketing 
Strategy

OECS $ 77,225 $ 0 May, 1992

880214 Eastern Caribbean - Fish. Monitoring 
Control and Surveillance

OECS $ 138,489 $ 16,468 May, 1992

880217 MARLAW Data Base and Document 
Delivery Serv.

IJ. of West
Indies,
Barbados

$ 365,000 s 60,000 April, 1992
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TO TA L
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COM PLETION j 
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|  880250 Fish. Div. Institutional and Admin. 
Planning - Eastern Caribbean

OECS Fisheries 
Unit

$ 155,000 $ 0 May, 1992

|  900397 CARICOM Tropical Fish Slock 
Assessment Workshop

CARICOM $ 24,872 $ 0 May, 1992

X5501 Mariculture in Central America 6 Central 
American 
Centres

$ 15,000 $ 0 March, 1992 j

X5503 Human Res. Needs Assessment in Env. Caribbean Env. 
Health Institute

$ 40,797 $ 0 May, 1992

X5508 Sea Level Rise and Affect on Coastal 
Processes in Caribeean Basin

IOCARIBE $ 24,500 $ 0 April, 1992

X5509 CFRAMP BVI/Bahamas Inclusion 
Strategy

Bellairs 
Research Inst.

$ 12,100 $ 0 May, 1992 f

X5516 Dev. of a Women in-Dev. Strategy and 
Plan of Action for the CARICOM Fish. 
Res. Assessment and Manag. Prog. 
(CFRAMP)

Caribbean $ 24,100 $ 0 March, 1992

X7501 Preliminary Feasibility Study of a Saltfish 
Drying Facility in St. Lucia

Carib Nexus 
Ltd.

$ 22,000 $ 0 May, 1992

Total $1,827,753 $ 76,468

1RCAD

850014 Marine Affairs Diploma Course U. du Québec à 
Rimouski &. 
Dalhousie U.

$ 1,913,417 $ 47,170 May, 1992
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860060 Manuel d ’évaluation des stocks 
halieutiques.

U. du Québec à 
Rimouski

$ 373,000 $ 14,050 May, 1992 1

860076 ICOD Fellowships Program Canadian
Universities

$ 2,984,747 $ 0 March, 1992

870184 Short term attachment Canada $ 290,000 $ 175,000 April, 1992

880233 International Maritime Law Institute 
(IMLI) Scholarships

IMLI $ 250,000 $ 2,070 May, 1992

910408 Canadian Regional Monitor Program Canada $ 170,000 $ 149,040 To be cancelled

Total $5,981,164 $ 387,330

| Grand Total $10,283,377 $ 784,826



STAFF RESPONSE TO THE SETP 
March 26» 1992

As a result of the General Staff Meeting of March 23, 1992, a 
produce the following summary of points concerning Treasury 
Package:

6 member task committee was formed to 
Board’s response to the 1COD Severance

Provision for outplacement sçrviçe for employees (11.1)

i) Agree as per A. Farmer letter that we drop brokering provision to put towards another 
benefit (like Exceptional Circumstances Clause 20.0 in the package).

ii) Agree with A. Farmer letter that six-month time limit is not acceptable and we should 
maintain 1992-93 fiscal year as time limit.

Separation benefit (9)

Agree a$ per A. Farmer letter to maintain ICOD Separation Clause of 9.0 giving 2 weeks for each year 
of service (with a minimum of 2 weeks).

Payment of separation benefit and terminatjonjpaY (10)

Agree to lump-sum payment upon clarification and provision from a high ranking UIC ofndal of a 
Signed and binding letter on T.B. statements re: UIC benefits and send to our lawyer for analysis, 
if  such guarantee cannot be given, staff would prefer to have the option of choosing salary
continuation.

Repatriation (13)

Agree with A. Farmer letter to maintain repatriation clause 13.0 in the ICOD Severance Proposal. 

Principal residence loss arid protection/teiminati.Qn pf lease 1q$s protection (15/16)

Agree'with A. Farmer letter to maintain provision 13.0 in ICOD Severance Package.

(sentence out)

Health and Life Insurance (17)

Reouest that employer pay a lump sum, equivalent to the employers contribution towards GSMIP, 
PSMIP Dental, Life and disability insurance benefits for the fiscal year 1992-93, in lieu of continuation 
of these benefits. Employees may then have the option of seeking alternate insurance with a private 
broker. (Precedents have been set in the private sector in regard this provision).

...12
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for fetraining/relocation/re-emplOYmgPt intervi.&KJBER) (12/14/19)

i) Agree to retraining provision and re-employment interview provision in T.B. response, 
although the process for deciding this -and method of payment has to be clarified.

ii) Agree with A. Farmer letter that six month time limit is not acceptable and we should 
maintain 1992-93 fiscal year as time limit.

iii) Provision to allow for $2,000 towards reemployment interview should be allowed.

iv) Agree with A. Farmer that cap of $15,000 is unreasonable. Treasury Board guidelines 
should apply here.

Exceptional circumstances (20)

Agree with A. Farmer letter to maintain the original clause 20.0 in General ICOD Severance Package. 

Clawback ntovkkm

Agree with management position that this is not appropriate to ICOD situation.

FROM ICOD PACKAGE

5.2 - Given few persons involved, maintain our position for inclusion of credible service to
address the concerns of individuals touched by this item.

8.3 - Maintain our position of 7 months minimum severance. (Staff will agree to six months if
Treasury Board is not flexible on this).



Canada
TOî

Prom:

Date:
Re:

International Centre for Ocean Development 
Centre international d’exploitation des océans

memorandum

Garry A* Comber, 
cc, Allan Farmer#

Vice-PresidentDavid Copp, and Raymond Larkin.
Our File: 100,2.2

All Staff via The Staff Committee (Susan, Geoff, Carol, Wendy, 
Donald, Lise, Stéphane (for Jaime) and Claudette (Chairman))
26 March 1992
Staff’s Comments to the Staff Response to the SETP of March 24

G eneral Comments?
TVl_ Committee mat to review and discuss staffs comments to the Staff Response 
iathi SETP dated March 24, and determine, based on Garry Comber's comments 
duriia the General staff Meeting of March 25, if there were additional staff 
concerns towards the T.B response. The importance of bringing all staff concerns was stressed during the March 25 Meeting as it will indicate to Garry Comber and/or Allan Farmer the position of staff on ICOD severance should T.B. 
or CIDA ask for clarification.
Prior to meeting, the Committee collected comments from the majority of ICOD 
lltf, and consequently, the following section is representative of the P o t i o n  
f,a J^liority O f ICOD staff on severance. It was agreed by members of the 
Committee^that^Claudette would chair the meeting and that staff's comments would 
be reviewed item per item.
As a preamble, the following should be noted;
,v Tt was agreed that the following recommendations and comments are for in-
1 > Souse co9nsultation and would Insist Garry Comber and/or toln tgg*should they have to explain or clarify staff position to T.B. or CIDA. 

These comments are not to be sent to T.B.
It was agreed that these comments stand on their own and should be

2 directlv presented to Garry Comber, comments received from the Legal 
Counsel^ Symond Larkin, will be presented to staff, Garry Comber and 
Allan Farmer, and be later addressed by the Committee and staff.

3) In spite of all attempts made to represent everybody's interest, £here
special situations and cases to be kept in mind. It d K c h e ^  Bridget a concern for field staff such as Jacques Langlois, Ronald Archer, Bridget
TUrnS^ean t̂Ĉ g thatTthe^field^taff i's3 4 5cuii^tSl^ havingnacces3Fto
outplacement services, etc. Concerns were that weafifd^further“specific at 111 times, their special situations are considered; further specific 

' examples as to how it applies are included in Ronald Archer s fax of March
25, 1992.

4) There could be other special cases to be l°otod «t ^  *?thatMi h S n ^' to final isinq the ICOD severance. Some of eta fa. felt that there are
ftill a few eases 9that need further investigation) Nancy Golpitts beinghas been working for ICOD on a contractual basis tor 
over°one yelr and was e^ctlng ^ b e  working at least three days a week 
for the next two to three years.

.../2



Soaclflc Staff Comments s i
attached is & revised version of the Staff Response to the SE^P dated of March 
26, 1992*

Provision for outplacement service for employees (11*1)
i) It was generally agreed to drop the brokering provision, it was felt that 

funds available could be better used by ICOD staff in support of other 
clauses in the ICOD package.

ii) Majority agreed strongly that the end of 1992-93 fiscal year was to be 
used and not a 6-month period.

Separation benefit (9)
Strong agreement.
Payment of separation benefit and termination ,pjiy (10)
Most of the staff questioned T.B, response and are in favour of further 
clarification and consideration as to what the implications for UIC are after the 
6 (or 7) months. There is still confusion and staff feel that they need a 
signed, binding letter from UIC prior to acceptation of this clause.
Amended formulation was suggested. It is clear that without a confirmation in 
writing from UIC, most of the staff want the privilege to be able to choose 
salary continuation.
Repatriation {13)
In agreement with the statement.

Principal residence loss and protection/termination .lease— loĵ s— protection
(15/16)
To maintain this clause on its own as per original proposal, while some people will be covered on this item by the provisions of the relocation/repatriation 
clauses, this article aims at securing those individuals who are staying in the 
Halifax metro area.
It is suqqested to take out sentence starting with "recommend...” since this 
issue of residence loss will be covered in the repatriation/relocation package 
as there are clear guidelines in T.B, document.
Health and Life Insurance (17)
Aqree with this. It is suggested that this be extended to include disability 
insurance. This could be further investigated at a later stage.
Please note that this only refers to the employer's portion.
Costs for retraining/relocation/re-emoloyment interview (RRR.I (12/14/19)

i> Agree, many are really concerned by the process of deciding, 
criteria that would be used and method of payment.^ It is if decision is taken outside the Halifax area (ie. from Central 
Canada), it will be difficult for them to have their views and 
interests be taken into consideration, and to reflect the specifics 
of the Halifax work market. Further clarification would be required 
prior to acceptation of this clause.



il)

Ui)

iv)

Strong agreement in favour to maintain 1992-93 fiscal year as time 
limit.
It was felt that no specifics should be provided on the location of 
interviews (in or outside Canada). Consequently, formulation was 
changed to be more general.
Strong agreement in favour to apply Treasury Board guidelines.

Exceptional circumstances (20)
Agree with position presented, 
valuable importance for special

It was emphasized that this clause may be of 
cases and field staff overseas.

Clawback provision
Strong agreement to have this clause out.
PROM ICOD PACKAGE
8.2 -

8 .3  -

Creditable service. The issue was brought back to the Committee for 
review by individuals concerned by such a clause. It should be
noted that there is no definitive disc“BBfd like tocommittee on this issue. Those who are effected ^maintain the clause and it was agreed that this would be presented 
as a concern. Further discussions will be required a^ter T.B. 
official response is presented to ICOD staff.
It was discussed that maybe a response by the superannuation could 
be of some help and address concerns of individuals affected. HRD 
will be reminded to provide details as to what the provision 
Superannuation Act are. Amendment to formulation is suggested.
There is a general sense that 7 months should be maintained because 
of the specifics of the Halifax work market and type of activity 
ICOD was undertaking.


