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"I received recently from Sidney Holt a copy of the 
proposed ICI budget for 1973“?^* In most cases 
no estimate of the probable sources and amounts of 
revenue to support the proposed staff and activit
ies was included,
Host budget discussions with which I have been 
concerned devote as much attention to expected 
revenue as to expenses, and usually endeavor to 
keep these in balance or provide for a reasonable 
excess of revenues over expenses so as to accom
odate unfavorable situations that may develop in 
the future. "

A conflicting engagement prevented me from attending the 
meeting of the Planning Council in Santa Barbara in December.

xisting arrangements for conferences not yet completely organ- 
zed. It may be necessary to reconsider the latter schedule 
nd, Derhaps» abandon one or more of them which the financial 
esources may not be able to support.

You may wish to express your views on the questions that
ave been raised, y

Yours trulyf' _...
Member Planning Council ICI

Cur friend Firs. Frances McAllister, President of the Friends 
of the International Ocean Institute, has suggested that you 
might be interested in the following paragraphs of a letter I 
wroxe her with reference to the proposed budget of I G I s

Since I haven' t received a rscor'd 02 wna0 uranspired at 
chis meeting I can only hope that plans for future conferences 
will include some firm commitments for financing in a realistic 
relationship to the financial resources of the Institute and 
existing arrangements for conferences not yet completely organ
ized. It may be necessary to reconsider the latter schedule 
and, oerhaos, abandon one or more of them which the financial 
resources may not be able to support.

You may wish to express your views on the questions that
have been raised, y

Yours truIvY" ^
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•' ? tot or hh'l, B'-- lance Forward $ 31 • 25
'V: 1:3 - Kov. 1971 through June, 1972 100.26
Fescue - Nov. 1971 through Aug. 1972 1,576.93
Xeroxing - PIM Proceedings 25 @ 59-9 pages 350.00
Prir.tin;: - Postal Instant Press 2,730.o5
V. s a Publishing ^9-35
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?•; -,"r: •;. • •->• of Sant a Barbara - Box rental 14.70
1 v -;r • u. .at cf 1.. Marina’s salary ( ± week ) 227-71
rx .a eng-, or urges on foreign cheek 2.14
z. '• ~ - ¡xi t. j ' i"7 through June, 1973 900.07
Cables * n* . 1972 through June, 1 073 137 •45
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■-.-y- ; >■ -en* - Jean deMuller’s salary June, 1973 343*73

~ - August , kept, h October, l'J>3 119-35
h. . C a srg.es (Carey Truck Line) Dec., iC:"'3 29-93

OLsrrt c ( L5P Transport, Tnc . ) Dec., 19 3 43.00
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