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BOTH SIDES NOW 
This special edition of Da/ News is intended 
to inform the university community of recent 
developments in the negotiations between 
the Board of Governors and the Dalhousie 
Faculty Association. 

On pages 2 and 3 are the texts of a mem
orandum dated Jan. 2, 1985, written by the 
president, Dr. W. Andrew MacKay, and sent 
to all deans and directors. and of the latest 
available DFA negotiations report, dated 
Dec. 21. 1984, which went to all members of 
the bargaining unit. (The DFA declined to 
submit a statement to Dal News, saying that 

its policy was to communicate directly with 
its own members.) 

Since both documents were written, con
ciliat ion talks that broke down before 
Christmas resumed. The resumption fol
lowed the intervention of Nova Scotia Labor 
Minister David Nantes, who met both parties 
on Dec. 31. 

Negotiators for the board and the DFA 
met conciliatorWilliam McCallum at the Cit· 
adel Inn last Thursday, but talks broke off 
after 12 hours. 

contmued on page 3 



The Board~ of ·Gdvemors 
Following is the text of a memorandum, dated Jan. 2, 1985, from the president, Dr. W. 
Andrew MacKay, sent to all deans and directors 

I want to take this opportunity to bring you up 
to date on recent developments in the nego
tiations between the Board and the Dal
housie Faculty Association and to correct 
any misunderstandings you might have. 

As you have heard, the conciliation stage 
was not successful in achieving a settle
ment. There was. however, a good deal of 
progress made: 
o Negotiations on three of seven outstand
ing articles were completed (Article 29 on 
grievances, Article 30 on vacations, holi
days and leaves. and Article 33 on health 
and safety). 
0 The negotiating team for the Board made 
an offer for the resolution of pension matters, 
which represents a significant attempt to 
meet the principal concerns expressed by 
the DFA. 
0 There was some evidence of movement 
by the DFA on the salary issue which would 
serve to reduce the gap between the two 
parties. The Board negotiating team indi
cated that it was prepared to revise its salary 
proposal as well, but could not do so in the 
absence of a resolution of the pension issue 
since the latter has substantial budgetary 
implications. 

THE OUTSTANDING ISSUES 

AI PENSIONS 
To review the matter briefly, it is worth recal
ling that the Dalhousie Pension Scheme: 
o Is a defined benefit plan, calculated 
according to a pre-determined formula. The 
plan sets out the funding obligations of the 
Board and any permissible variation in fund
ing in no way affects current benefit levels 
committed under the plan. which must be 
guaranteed by the Board. 
0 Includes not only faculty in the University 
but also other staff- some 1 ,800 Dalhousie 
employees in all, of which approximately 
730 are members of the DFA. 
0 Is funded byemployees(at6.15percent 
of salary) and by the (Board) employer, 
whose contribution must guarantee the 
benefits provided for under the plan. Board 
contributions have ranged from 7.35 per 
cent of payroll to 12 per cent over various 
periods since 1959. For the period 1959-
1983, Board contributions have exceeded 
employee contributions by $7.9 million. 
0 Had an actuarial surplus (see Note A) 
(i.e., more than what is anticipated to be 
required to meet the cost of agreed benefits) 
in the order of $12.3 million at 30June 1983, 
subsequently reduced by $4.4 million when 
Phase I improvements were introduced in 
June of 1 984. The actuarial surplus exists 
mainly because employer contributions 
have been higher than required to guaran
tee benefits, and the market values of 
investments in the fund have increased in 
recent years. lt is a normal provision in 
defined benefit plans that the employer's 
rate of contribution can decrease if there is 
an actuarial surplus and must increase if 
there is an actuarial deficit. In either event. 
such funding changes do not affect the 
benefits which are guaranteed. 

Financial decisions to be made in the light 
of the existence of actuarial surplus have 
become the focus of debate in the current 
round of collective bargaining. The question 
of the decision-making process concerning 
pension benefits is also an item of debate. 
(Note A. An actuarial surplus is simply a 
careful estimate. The actuary assumes that 
current rates of contribution will continue. If 
projected assets exceed projected liabilities, 
a surplus can be said to exist.) 

The Board's Pension Proposal in 
Conciliation 
The BOard's proposal sought to address the 
concerns expressed by the DFA on this key 
issue, while maintaining a pension plan that 
we believe is comparable with plans in other 
Universities and a level of funding commit
ment that serves the overall interests of the 
university. The main points of the proposal: 

(1) To advance the timetable for, and 
firmly commit to the implementation of, 
Phase II pension improvements onJune30, 
1 985. These changes have been discussed 
in the Pension Advisory Committee and 
involve the improvement of the average 
earnings formula and vesting arrangements 
at a cost of $4.2 million of the actuarial sur
plus. When combined with Phase I improve
ments agreed to in June 1984, this would 
commit a total of $8.6 million of the actuarial 
surplus to pension improvements. 

(2) To implement. as soon as prescribed, 
such further pension improvements. if any, 
as may arise from the process described in 
(3) below, limited only by the provision that 
further improvements, plus Phase I and 11, 
shall not cost more than the $12.3 million 
actuarial surplus. 

(3) To appoint immediately a neutral fact 
finder to establish the overall strengths and 
weaknesses of the Dalhousie Pension Plan 
in its entirety, compared with other pension 
schemes in place in an agreed sample of 
comparable universities in Canada with 
defined benefit plans. On the basis of this 
report, the Pension Advisory Committee 
would consider what improvements, if any, 
would need to be made, subject to the cost 
limitations of (2) above, and the timing of 
their implementation. If agreement between 
the Board and staff groups represented on 
the Pension Advisory Committee cannot be 
reached, the matter of pension improve
ments on the basis of comparability would 
then be referred to binding arbitration. 

( 4) To make a Board contribution of $1.1 
million to the Pension Fund for the period 1 
February 1984 - 30 June 1985. This 
amount is some $5.1 million less than would 
be contributed at the current rate of 7.35 per 
cent of payroll by the Board if there were not 
an actuarial surplus and in that sense 
represents a "contribution holiday." Recent 
discussions with the Maritime Provinces 
Higher Education Commission have clari
fied that, at a minimum, a reduction in Dal
housie's debt of $3.8 million is required in 
1984-85 alone and a further debt reduction 
of about $1.4 million can be expected to be . 
required every year for the next two years 
under current MPHEC policies. Thus the 
"contribution holiday" amount would be 
allocated to immediate debt reduction to 
comply_ with the MPHEC requirements. This 
would avoid sanctions which the MPHEC 
indicates could include non-approval for 
new academic programs, refusal to support 
capital assistance for the building and reno
vations portion of the Oalhousie Capital 
Campaign, and a 2 per cent reduction in 
Dalhousie's annual operating grant while 
still insisting on a balanced budget. Debt 
reduction would have the added benefit of 
reducing the drain of interest charges on the 
annual operating budget of the University. 
To demonstrate that the requirements of 
debt reduction should not take priority over 
legitimate pension benefit improvements, 
the Board offered to make up any contribu
tion holiday amounts in the future by 
increased (more than normal) Board contri
butions, to the extent necessary to meet the 
benefit improvement commitments outlined 
above. 

(5) In order to meet the DFA's interest in a 
more equitable decision-making process 
the Board also proposed that the Pension 
Advisory Committee be changed from the 
present arrangement, in which the Board 
has a majority, to one of parity between the 
Board and staff group representatives. 
Decisions would be reached by concurrent 
majority, i.e., more than one-half of the 
named staff group representatives and 
more than one-half of the named Board 
representatives would need to vote in favour 
of a motion. Any changes to the pension 
scheme would need to be approved by the 
Committee, and then confirmed by the staff 
groups and the Board. 

(6) The Board further proposed that, 

beginning in June 1986 and afterwards, the 
fact-finding process on the basis of com
parability with other universities be repeated 
every three years, to coincide with the trien
nial actuarial valuation of the pension 
scheme. This would be followed by the 
decision-making and, if necessary, arbitra
tion process outlined in (3) above. The 
Board would need to increase its rate of 
funding to whatever level would be required 
to meet the liability imposed by the benefits 
determined through agreement or arbitra
tion. The Board's contribution rate would not 
be allowed to fall below the 6.1 5 per cent 
rate paid by employees without the agree
ment of the Pension Advisory Committee. 
This provision would make a future contribu
tion holiday dependent upon agreement by 
staff groups. 

(7) The Board further resp00ded to DFA 
concerns by proposing that: 

(a) The Pension Scheme be amended 
to require the prior agreement of staff 
groups ''to modify and change or dis
continue the Scheme should future 
conditions require such action." 
(b) A pension benefits grievance pro
cess be included in the Collective 
Agreement so that members could 
grieve the interpretation, application or 
administration of this benefit. 
(c) An examination be undertaken of 
the advisability of removing age condi
tions from the Scheme (instead substi
tuting years of participation) and of 
extending reciprocity arrangements 
with other universities and colleges in 
Canada. 

(8) The Board also indicated its willing
ness to discuss the establishment of a 
shared liability arrangement for the pension 
scheme if this was desired by the Associa
tion. Both parties, however. indicated their 
desire to work within the current pension 
scheme. 

This is the essence of the offer made by 
the negotiating team for the Board for the 
final resolution of pension matters. The 
proposal, which was modified in conciliation 
to incorporate further DFA concerns, 
addressed the substance of the pension 
issue. 11 also recommended a revised pro
cess, involving independent fact finding, an 
objective standard and binding arbitration if 
necessary. 

While the proposal was not accepted oy 
the DFA during concilation, I am still hopeful 
that it will be found acceptable and that we 
can move on k:) resolve the other outstand
ing issues. I firmly believe that the pension 
proposal would well serve all constituent 
groups of the university. 

B/ SALARIES 
The last salary proposal was made by the 
DFA on September 28, 1984, and by the 
Board on November4. 1984. During concili
ation, a verbal indication of some move
ment on salaries was given by the DFA. 
However, the documented proposals on 
salaries leave the situation as described in 
Table I below. The figures given are those 
applicable to faculty members, but similar 
provisions apply to other members of the 
DFA bargaining unit. 

Cl FINANCIAL CONSTRAINT 
Through negotiations, the area of common 
ground has increased somewhat and the 
Board negotiating team is ready to respond 
to the most recent OFA proposal that seeks 
substantive changes to the existing Article 
26 on Financial Constraint. 

D/ OTHER OUTSTANDING ISSUES 
In Article 32, there are a number of benefit 
matters still outstanding. The DFA is still 
seeking a waiver and/or payment by the 
Board of all tuition fees for Members and 
their dependants at Dalhousie and at other 
Atlantic universities. Free access to Dalplex 
for members and their families and changes 
to a number of other benefit provisions are 
also being sought. 

Article 35 also needs to be concluded 
with respect to the length of the new collec
tive agreement. 

CONCLUSION 
While the issues in dispute are still signifi
cant, I hope this review has served to dem
onstrate that some progress has been made 
in negotiations and that the Board proposals 
are not so unreasonable as one might infer 
from the media and other reports of recent 
weeks. 

Fairly interpreted, the Board's proposals 
provide a basis for a negotiated settlement 
which would avoid the adverse consequen
ces that strike action would have on our 
students, our colleagues and the entire 
community. 

TABLE I 

Current Salary Proposals for Faculty Members 

TYPE OF INCREMENT BOARD PROPOSAL DFA PROPOSAL 

Academic Year 1984/85 
1. Income Maintenance change 3.7%* 4.9% 
2. Career Development Increment $1,020 $1,081 ** 

Total Rate Increase. 1984/85 (%) 6.1% 

Academic year 1985/86 
1. Income Maintenance change 3.7% 
2. Career Development Increment $1 ,020 

Total Rate Increase, 1985/86 (%) 6.0% 

7.5% + 3% 
catch-up 

Equal to CPI 
$1,081 + CPI 

Note 1 . Implementation of the asterisked components in both proposals is staged 
during the academic year as follows: 

·o7/B4 -2% 
Ot /85 - $250(0.6%) 
04/85-1.1% 

.. 07/84-$1,049 
Ot/85-$16 
04/85-$16 

Note 2. The DFA salary proposal proposes a catch-up of 15 per cent with 3 per cent 
sought in each year of the renewed agreement, staged as follows: 1.5 per cent in January 
and 1 .5 per cent in April. 

Note 3. The OFA salary proposal also includes provision for a third year, 1986-87, with 
figures similar to 1985-86. The letters "C.P.I." refer to the rate of increase in the Consumer 
Price Index. 
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Special Opportunities 
for Study and Development 
Dalhousie University 
Winter/Spring ~985 

We are pleased to bring you the Winter/Spring 1985, 
Special Opportunities for Study and Development 
series at Dalhousie University. These learning oppor
tunities are open to everyone and will appeal to 
people with varied interests and goals. Some are 
designed to enhance your business or personal 
knowledge; others are purely for pleasure. 

Registration 
Since enrolment is limited in many classes, we 
recommend that you register as early as possible to 
avoid disappointment. Registration may be com
pleted by mail or in person at Part-Time Studies and 
Extension, 6100 University Avenue (opposite the Arts 
Centre). Once registration has been completed we 
will forward to you a confirmation of registration, 
indicating the location of your class. · 

Normal Office Hours: 9:00a.m.- 5:00p.m., 
Monday - Friday 

Special Evening Hours: 5:00-8:00 p.m. 
Monday - Wednesday, 
January 21 - 23 
Monday- Wednesday, 
January 28- 30 

Part-Time Studies and Extension, Dalhousie Univer
sity, 6100 University Avenue, Halifax, Nova Scotia, 
B3H 3)5 Phone: 424-2375. 

Refund Policy 

If events make it necessary for a participant to with
draw, there will be no cancellation charge providing 
the Office of Part-Time Studies & Extension is noti
fied, in writing, at least Sfull working days in advance 
of the starting date. 

If withdrawal is made, in writing, less than 5 full 
working days prior to the starting date, there will be a 
cancellation charge of $1 '0 unl~ss a substitute partici
pant is identified. 

In courses lasting less than four weeks, no refunds 
will be made after the starting date. In courses of 
more than four weeks duration no refunds will be 
considered after the third session. Refunds pro
cessed after"sessions 1, 2 and 3 will be done so on a 
pro-rated basis with a $10 cancellation fee and any 
material charge taken into account. 

In all cases, withdrawal must be in writing, and the 
o riginal receipt must be returned to the Office of 
Part-Time Studies & Extension before a refund will be 
processed. 

University Credit Programmes 

Undergraduate and Graduate Classes 
At Dalhousie we offer hundreds of credit courses in 
over 50 different subject areas. Many will be of inter
est to adults who wish to study on a part-time basis 
-either in the daytime or in the evening. There are 
both introductory courses, appropriate for those 
who have not previously attended university, and 
more advanced ones which will appeal to those 
engaged in specialized or advanced study. 

Frequently, individuals are interested in the material 
covered in a particular course, but do not wish to 
receive academic credit. Such students may register 
to '~audit" a course - attending all classes without 
completing the course requirements for credit. Audit 
students pay one-half of the normal tuition fees. 

While some courses begin in January, a wider selec
tion for new students will be found in the Spring, 
Summer and . Fall schedules. We welcome your 
enquiries! Calllloyd Fraser at Dalhousie Continuing 
Education, 424-2375. 

Free Tuition for Seniors 
Tuition fees are waived for seniors (age 60 and over) 
who wish to enrol in credit classes. Such individuals 
may complete the classes for credit or may audit 
them. For further information, please contact Con
tinuing Education, 424-2375. 

SPECIAL OPPORTUNITIES FOR STUDY & DEVELOPMENT 
REGISTRA liON FORM 

PLEASE PRINT: 
D Mr. D Mrs. 
D Ms. DMiss 

SURNAME FIRST NAME INITIAL 

HOME ADDRESS: # & STREET OR BOX 

CITY-TOWN PROVINCE POSTAL CODE 

TELEPHONE (HOME) TELEPHONE (BUSINESS) 

Have you ever completed a Dalhousie Special Opportunity course before? 
YesD NoD 

I wish to enrol in: 

COURSE TITLE DATE FEE 

COURSE TITLE DATE FEE 

COURSE TITLE DATE FEE 

Payment Arrangements: Payment Enclosed 0 Invoice Employer 0 whose address is: 

Payment or written guarantee of payment (employer or other recognized agency) must 
accompany the Registration Form 

Please make cheques payable to Dalhousie University and send to: 

Part-Time Studies & Extension 
Dalhousie University 
6100 University Avenue 
Halifax, N.S. B3H 3J5 -----------------------------------------



Computers 
Introduction to Personal Computers 
A first course in computers- suitable for anyone! 
Explains what computers are, and facts and fallacies 
about using computers in the home. 

After completing this course, the participant will be 
able to: 
- Understand how computers work and what they 
can be used for in the home 
- Deal with computers without apprehension 
- Enter and run programs on a microcomputer 
- Progress to further courses in computer pro-
gramming 
-Converse intelligently about computers (e.g. with 
a salesperson, with children and their teachers) 

Dates: 

Times: 
Instructor: 
Fee: 

(1) Mondays, January 28 - March 4 
(2) Wednesdays, March 20- April 24 
7:30- 9:30p.m. 
John Keating, M.Sc. 
$90 
Limited Enrolment 

Introduction to Computers 
in Business 
This is ah introductorY course on microcomputers 
with emphasis on business applications. The course 
explains what computers can and cannot do for bus
iness. Participants will be given information that will 
be useful in purchasing computers and software. 

After completing this course, the participant will be 
able to: 
- Understand what tasks a computer can handle 
-Deal intelligently with computer sales personnel 
- Know the currently available hardware/software 
and their pros and cons 
- Survey languages and know their particular 
applications 
- Know where to go for further information on 
computers 

Dates: 

Times: 
Instructor: 
Fee: 

(1) Wednesdays, January 30- March 6 
(2) Wednesdays, March 20- April24 
7:30-9:30 p.m. 
Dr. Brad McRae, Management Consultant 
$100 (includes materials) 
Limited Enrolment 

Investing 
Fundamentals of Investing 
A ten-week introductory course designed to familiar
ize the participant with various fundamental aspects 
of personal investing. This course will appeal to per
sons interested in understanding the field of invest
ment whether they have hundreds or thousands of 
dollars to use as disposable income. Topics include: 
financial planning; budgeting; report and financial 
statement analysis; taxation; stocks, bonds, options, 
mutual funds; tax shelters; and others. 

This course will be presented by means of lectures, 
written materials, group exercises and case discus
sions. 

Dates: 
nmes: 
Instructor: 
Fee: 

Mondays, January 28- April1 
7:30-9:30 p.m. 
Suzanne Sheaves, B.A., M.B.A. 
$110 (includes materials) 
Limited Enrolment 

Programming In BASIC 
A course in the BASIC programming language for 
those who have taken "Introduction to Computers" 
or have work experience with computers. language 
fundamentals and elementary programming tech
niques will be covered. 
After completing this course, the participants will be 
able to: 
- Enter programs and data on microcomputers 
- Analyze problems for solution in the BASIC 
language 
- Draw a flow chart 
-Write, debug, and run BASIC programs 

Participants will be expected to complete assign
ments outside of classtime. 

Dates: 

Times: 
Instructor: 
Fee: 

(1)Tuesdays, January 29- March 5 
(2)Tuesdays, March 19- April23 
7:30-9:30 p.m. 
Ron Chisholm 
$90 
Limited Enrolment 

Using Computers with Children 
With the recent introduction of computers in the 
schools, both parents and teachers are eager to learn 
more computer activities for children. This six week 
course introduces the portion of ·LOGO language 
which is called Turtle Geometry and teaches the 
word processing package Bank Street Writer. A series 
of computer-related classroom activities that can be 
integrated into language Arts programmes will be 
presented. 
The instructor ~ill supply both introductory and 
advanced computer activities for participants to work 
on. 

Dates: 

Times: 
Instructor: 
Fee: 

(1)Saturdays, January 26- March 2 
(2)Saturdays, March 23- April 27 
10:00 a. m.- 12:00 p.m. 
Joy Aberback 
$125 
Limited Enrolment 

Investment Strategies 
This course is designed for the person is familiar 
with basic investing terms but seeks information on 
application and use. What strategies are used in 
today's busy market? Analyses of investments from a 
technical, economic, industrial and company point 
of view are examined. A practical and timely one day 
session. Includes stocks, bond and money market 
investments, options, commodities, tax vehicles and 
more. 

Date: 
Times: 
Instructor: 
Fee: 

Saturday, February 23 
9:00a.m. -4:00p.m. 
Suzanne Sheaves, B. A., M.B.A. 
$60 
Limited Enrolment 

Personal Tax Planning 
In times such as these, when a significant portion of 
our annual revenue is spent on taxes, it is increasingly 
important that .we plan our expenditures to take 
maximum advantage of our disposable income. 
Topics include: 
-Minimizing taxable income 
-Tax preferable plans and tax shelters 
-Income splitting and estate planning 

Dates: Tuesdays, January 29- February 12 
Times: 7:30-9:30 p.m. 
Instructor: Elaine Ormston, C.A. 
Fee: $50 



Skills For The Workplace 

People Skills in the Workplace 
For employees, getting along with peers, subordi
nates, and supervisors is a critical element, not only in 
our job satisfaction, but also as a factor in vertical and 
lateral mobility. If our work atmosphere is poisoned 
with distrust and petty politics, we are unhappy
and not likely to be given opportunities for move
ment within the organization. If, however, we can 
communicate with all around us, we are not only 
happier and more productive, but we are seen as 
"winners" with whom others want to be associated. 

This course will first introduce the basic elements of 
interpersonal communication, and then teach com
munication strategies to cover different working 
situations. Different situations require different 
responses. Using case studies and the participants' 
own situations and experiences, we will practice var
ious communication techniques which will produce 
productive and positive solutions. Principles of asser
tive behaviour, and strategies of handling confronta
tion will also be covered within the context of the 
working environment. 

Dates: Wednesdays, January 30- March 13 
nmes: 7:00- 9:00p.m. 
Instructor: Janet Willis, Human Resource Consultant 
Fee: $75 

Limited Enrolment 

\ 

The Individual and the Organization: 
Learning Strategies for Organizational 
Change 
Note: This workshop will be particularly useful for people 
working within voluntary and not-for-profit organizations. 

The pace of change is so rapid in our society, that 
many of us feel our organizations, and perhaps our
selves, are not keeping up with the changes de
manded in this turbulent world. We may secretly 
question the relevance of what we do, or what our 
agencies or organizations are doing. We may feel 
unhappy, frustrated, or 11stuck." Change is required, 
but how do we create it, even assuming we know 
what change is needed? Many of our organizations 
have become bureaucratized, inflexible, slow mov
ing. How can one individual impact on the organiza
tion? How can he/she create needed change? How 
does one create the environment which will be sup
portive to the suggestions and options for change 
which the individual, or individual work groups, 
propose? 

This one-day workshop will help individuals look at 
their role in the organization in relation to the norms 
and values of the organization. Participants will be 
asked to work on strategies for creating needed 
change within their organizations, and asked to ana
lyse the effectiveness of these strategies. Case studies 
will be used. 

By the end of the day, the participant will be aware of 
his/her perceived role in the organization, and will 
be aware of some strategies which may help his/her 
effectiveness in creating change. He/she will also 
have a broader perspective on the norms, values, and 
cultural environment of the organization. 

Date: Friday, February 15 
9:00- 4:00p.m. 
Janet Willis, Human Resource Consultant 
$50 
Limited Enrolment 

How To Run Productive Meetings 
Note: This workshop will be particularly useful for people 
working within voluntary and not-for-profit organizations. 

Meeting, meetings, meetings. All of us spend a lot of 
time in meetings. Some are productive and stimulat
ing and allow the exchange of views and ideas which 
lead to creative problem solving. Far too often, how
ever, meetings are frustrating wastes of time, poorly 
run and poorly designed. 

This half day workshop is designed for all people who 
have to go to meetings, or chair them. Each partici
pant will get a chance to practice the skills which lead 
to running effective meetings, both by participating 
in meetings and by chairing them. _ 
Topics to be covered include: analysing the various 
types of meetings; determining if a meeting is really 
necessary; drawing up an agenda; preparing back
ground documentation; introduction to Robert's 
Rules of Order; determining a meeting style suitable 
to the agenda; chairing skills; effective membership 
skills; moving the meeting along; documenting the 
meeting (minutes). 

Date: Friday, March 22 
nme: 9:00a.m. - 1:00 p.m. 
Instructor: Janet Willis, Human Resource Consultant 
Fee: $30 

Limited Enrolment 

Speaking to Groups: An Introduction 
to Practical Public Speaking 
You can't learn to speak in public by reading a text
book. This course stresses the practice of public 
speaking and all participants will be encouraged to 
develop effective skills. The atmosphere in the class is 
encouraging and supportive; enrolment will be 
limited to twenty-five, allowing a good deal of indi
vidual attention. The intensive schedule- 8 three
hour classes over four weeks - is designed to pro
duce measurable results in a short time. 

Dates: Tuesdays and Thursdays, 
January 29- February 21 

nmes: 6:00- 9:00 p.m. 
Instructor: Stephen Frick, Ph. D. 

lecturer, Dalhousie Department of English & 
Coordinator, Part-Time Degree Programmes, 
Continuing Education 

fee: $125 

Career Options 
This course is designed for people who are wonder
ing whether they really want to continue what they 
are now doing, but feel trapped by their current 
situation and unsure whether they are equipped to 
be successful at anything else. 

The course will help you evaluate your work and life 
experience, identify skills, traits and interests, and 

assist you in choosing satisfying and product.iv·e ·~.--,0~.~ .. ' career options. You will discover what you enjoy · ~~> 
doing, where you can do it, and how to get the job :· .. ~/. 

you want. "" ~; 
Dates: Friday, April12, 7:00- 10:00 p.m. "::-_ .... <.......... . '.. ."?;_ 

Saturday, April13, 9:00a.m.- 4:30p.m. .,c:::t~·• .. "'-
Sunday, April14,9:30a.m.- ' . 

~~~~uctor: ~~~en Pease, M.Ed. l . . . '-~.~.1· 

;::>)~ 
. ' ,--~ 

...... "'-'' ····~ 

';~~ 



How to Write for the World of Work 
This eight session course shows business, profes
sional, and technical people how to write effectively, 
and successfully, under pressure. You will learn, how 
to use the Effective Writing Process to: 
-Think clearly and organize your writing- Focus your 
writing to meet readers' specific needs - Chunk 
information powerfully- Write concisely, efficiently, 
and persuasively- Break writing blocks and save val
uable time- Revise for clarity, simplicity, and cor
rectness 
The course provides immediately useful handouts 
and strategies for managing your writing more effi
ciently and productively. You will discover how to 
solve such common writing problems as getting 
started -and getting stuck, finding the right word, 
punctuating properly, and writing for someone else. 

Self-Instructional Language Programme 

A unique opportunity to acquire solid language skills 
(both oral and written) through individual study, 
using tape recordings matched to carefully struc
tured guide books and taking advantage of the spe
cial facilities of the Dalhousie Learning Lab. 

Some features include: 
-No set dates for registration or starting study; 
begin at any time of the year. 
-Freedom in pacing; work at your own rate of 
speed, and as many hours a day as you wish. 
- Wide choice of study periods. 
-The lab is open from 8:30a.m. to 9:30 p.m. 
Monday to Thursday, with additional hours 
available on Fridays and weekends-. 
-No teachers, classes, tests or examinations. 

Languages Available: 
Arabic {modern literary) 
Chinese ("Mandarin") 
Dutch 
English {for speakers of 
other languages) 
Finnish 
French 
Gaelic {Scottish) 
German 
Greek (Modern) 

Hebrew {Modern Israeli) 
Indonesian 
Italian 
Japanese 
Portuguese (Brazilian) 
RUssian 
Serbo-Croatian 
Spanish (Latin American) 
Turkish 

Other language courses are in preparation or under 
consideration. Let us know your needs and interests; 
priorities depend on demand as well as availability of 
good materials. 

Mr. Blouin devotes one week of the course to private Ask for our folder Self-Instruction in Languages _ Fee: 
writing conferences with each student. He uses sam- What the Learner Should Know. 

$45 for a 4-month period. 
(Special "family rate" available.) 

pies of student writing throughout the course to 
illustrate how to use the writing process most 
effectively. 

The heart of this course is analysis of actual on-the
job writing, discussion of writing problems, and writ
ing practice - the three most effective ways for 
writers to sharpen their skills, discover greater confi
dence, and learn to write more effective letters, 
memos, and reports. 

Dates: Eight Tuesdays, March 5- May 7 
Times: 7:00- 10:00 p.m. 
Instructor: Denault Blouin 

Director, Professional Writing Consulting 
Fee: $150 Text required. 

Limited enrolment 

Creative Problem Solving 
As psychologist Karl Duncker (1945) has said, 

"A problem arises when a living organism has a goal 
bur does nor know how this goal is to be reached.'~ 

Much of the thinking and problem solving we learn 
to do in school and college is logical thinking. Most 
or all of the relevant information is provided and we 
are taught to assimilate the information and to draw 
logical conclusions from it. Unfortunately, the world 
outside school or college does not behave logically 
and we often have to make decisions without all the 
information we might like. We have all learned to use 
some thinking skills to cope with the world around 
us, but like the journalist who learned to type with 
two fingers, our thinking skills may be limited to 
whatever we have picked up as we go along. Think
ing skills can be more fully developed. Creativity can 
be nurtured. Irrational and rational thought can be 
recognized. Conceptual blocks can be avoided. 

Through a series of group and individual exercises, 
participants will be exposed to a variety of thinking 
patterns and problem solving techniques. Effective 
strategies can be developed by each person for tack
ling the various unruly aspects of his/her working 
life. The course will be dynamic, practical, and fun. 

Dates: Thursdays, February 14- 26 
Times: 7:00- 9:30p.m. 
Instructor: Eileen Pease, M.Ed. 
Fee: $75 

Institute of Public Affairs 
Other Continuing Education Opportunities ·at Dalhousie University 

Advanced Management Centre -
Call Chris DeWolfe at 424-2410for information and free brochures on Seminars and Correspondence 
Course programs for managers, financial officers, sales and marketing personnel, supervisors, and 
professional secretaries. 

Municipal Administration Program -
Call Patti MacNeil at 424-2526 for information and free brochures on Seminars and Correspondence 
Course programs for municipal elected officials and their staff, for school board officials, for 
assessors, and for interested members of the public. 

Community Resource Unit -
Call Barbara Alberstat at 424-2526 for information and free brochures on two popular annual 
offerings: "Building and Buying Your, Home"- a five-evening weekly series of legal, construction, 
and other advice for prospective homewowners who plan either to purchase or to build; and uHow to 
Start and Run a Small Business'' - an eight-evening weekly series for people interested in practical 
know-how for starting or improving a small business enterprise. 

Institute of Public Affairs 
Dalhousie University 
1261 Seymour Street 
Halifax, Nova Scotia B3H 3)5 

• 



Science for Every Day 

The Human Body: 
What is it Really Ukel 

Everything you always wanted to know about your 
body; this course gives an overview of the ways in 
which the human body is organized and structured. 
Everything is covered, from the structure of the cell 
which is the basic building bJock of all tissues in the 
body, to the anatomy of all the organ systems which 
together make up the body. 

This introductory course in human anatomy should 
appeal to all those who have never studied the body 
before. Artists, dancers, body builders and other 
athletes will find the course of particular interest. 
Health professionals may wish to refresh their 
knowledge of anatomy if it has become "rusty' over 
the years. Topics covered include the microanatomy 
of cells and tissues and the anatomy of skeletal, mus
cular, nervous, respiratory, circulatory, digestive , 
urinary and reproductive systems. 

Dares: Tuesdays, January 29- March 19 
Times: 7:30-9:30 p.m. 
ln.structors: Ron leslie and Bill Currie 

Departm~t of Anatomy 
Fee: _..$85-

/ 

Prospecting and Geology 
in Nova Scotia 

This eight-week course will cover the theoretical and 
practical aspects of basic prospecting. lt will give the 
participants an understanding of the rocks, minerals 
and .landforms of Nova Scotia. Emphasis will be 
placed on practical applications through field trips 
and weekly lectures. 
The following topics will be covered: 
-identifying rock and minerals 
- using maps and air photos 
-learning prospecting methods 
-using various types of equipment 
-understanding government regulations and staking 
claims 
This course is offered in co-operation with the 
Department of Geology, Dalhousie University; the 
Nova Scotia Department of Mines and Energy, and 
the Chamber of Mineral Resources of Nova Scotia. 

Dates: Wednesdays, March 20- May 8 
(Including one half-day and one full-day 
field trip) 

Times: 7:00-9:30 p.m. 
ln.structors: Howard Donohoe, Ph.D. 

Regional Geologist, N.S. Dept. of Mines 
and Energy 
Peter Wallace, M.Sc. 
Instructor, Dept. of Geology 
Dalhousie University 

Fee: $65 

Domestic Land Husbandry 
Introductory Landscape Gardening 
Always wanted to landscape your property, but 
didn't know where to start? Introductory landscape 
Gardening teaches the elements of landscape design 
and construction for both urban and woodland 
property, and the basics of working successfully with 
plant materials. You will be able to plan your prop
erty to yield maximum satisfaction while decreasing 
maintenance. 

Slides, films and guest lecturers. 

Dates: Mondays, January 28- April 1 
Times: 7:30-9:30 p.m. 
Instructor: Jill Cooper-Robinson 

Gardener & Gardening Journalist 
Fee: $100 

Indoor Gardening 

Don't just carry the same old houseplants through 
the winter year after year! Indoor Gardening will 
he I p you to convert to easier care and more spectacu
lar houseplants. This course will cover how to grow 
herbs and vegetables indoors and will include some 
tricks of flower arranging. 

Dates: 
Times: 
Instructor: 

Fee: 

Tuesdays, January 29- February 12 
7:30- 9:30p.m. 
Jill Cooper-Robinson 
Gardener & Gardening Journalist 
$35 

Insect Energy 
Much easier than animal farming, insects yield 
enormous rewards for minimum care. Bee keeping is 
immediately profitable on the smallest scale, even 
silkworm farming is practical on a tiny scale for per
sonal needs. less spectacular insects can work for 
you as pollinators and pest policemen. This course 
gives an introduction to the fascinating world of 
insects, the original 11cheap labour." 

Dates: Tuesdays, February 19- March 5 
Times: 7:30-9:30 p.m. 
Instructor: )ill Cooper-Robinson 

Gardener & Gardening Journalist 
Fee: $35 

Practical Plants in Nova Scotia 
Ever wanted to know how to use wild plants to make 
jam, wine or tea? These six sessions offer an illus
trated guide to our local wild plants which are of use 
for food, flavouring agents, medicines, or should be 
avoided because poisonous. Participants will learn 
how to identify fruits, vegetables, and spices in the 
field and take home plenty of recipes. 

Dates: Wednesdays, January 23- March 6 
(No class February 27) 

Times: 7~30- 9:00p.m. 
Instructor: M. Lawrence Cameron 

Department of Biology 
Fee: S50 

City Ufe: A Natural History of Life 
in the City 

City man shares his urban home with many creatures. 
This course will look at some of these plants and 
animals, and teach participants how to find out more 
on their own. 

Indoor and outdoor sessions will introduce the par
ticipants to ways of identifying animals and plants as 
well as plant lore. No previous experience is neces
sary to enjoy this course. 

Dates: Mondays, February 4, 18 and March 11 
Saturdays, February 16, March 2.and 9 

Times: Mondays, 7:00-9:00 p.m. 
Saturdays, 10:00 a.m. - 12:00 p.m. 

Instructor: Pierre Taschereau 
Institute of Resource & 
Environmental Studies 

Fee: $50 

Fish Farming in the Maritimes 
An introductory course designed to familiarize the 
participants with the various forms of aquaculture in 
the Maritimes including salmon, trout, oyster and 
mussel cultivation. This course will appeal to persons 
who have an interest in aquaculture as well as those 
who might be considering starting a fish farming 
business. Topics include facility design, water quality, 
nutrition and diet, fish diseases, insurance, market
ing, economic and legal aspects. 

Handouts and follow up reading will be included and 
a visit to an oyster farm will be arranged. 

Wednesdays, April 3- 24 
Saturday morning T.B.A. 
Chris Corkett Ph.D., Biology Department 
$65 (includes materials) 
Umi(ed Enrolment 

_) 

Two-thirds of all non-urban land in Nova Scotia is 
privately owned woodlots. Whether you purchase 
yours as a hedge against inflation or it is one you have 
inherited, it can do better for you than just cost you 
your taxes and you can do better for it than just leave 
it alone. 

This programme is not meant for the person attempt
ing to earn all their income from their land. lt is 
designed to introduce woodlot management to 
those who can spend a few days per year to a few days 
per month on their land and would like to see com
mensurate rewards. Classes include assessment of 
land and its possibilities for use; information on the 
development and identification of trees; instruction 
on reforestation, weeding, thinning and feeding; lot 
management techniques including construction of 
roads, ponds and trails; advice on encouraging wild
life and dealing with wildlife as pests; harvesting and 
marketing of produce; and tips on taxation, business 
and government programmes. 

Dates: Mondays, April 22- June 10 
Times: 7:30-9:30 p.m. 
Coordinator: Jill Cooper-Robinson 
Fee: $140 



The offerings in the Ideas and Issues series are intensive, three-session, short-courses designed to introduce 
you to a field, bring you up to date on important issues, or simply explore an interesting topic. Instructors will 
provide an overview of the field, identify current issues and trends, encourage questions and discussion, and 
supply you with a basic reading list for further study. 

Sexist Language: From Manglish to Fees: Each course costs only $12. Or, you can regis
ter for all five short-courses for $50. Femspeak 

Some feminist writers suggest that the English lan-
guage is so male-biased that it ought to be called 
"Manglish." They point to the meaning of words 
such as "master" versus "mistress"; they note the 
number of obscene and derogatory words applied to 
women versus the number applied to men; they 
remind us of how often we still hear phrases and 
terms such as ''Man and His World," ''Man and His 
Religions/' "Primitive Man," "Chairman," Man and 
his Development," "Man and His Ovaries." His ovar
ies? No, we don't hear that phrase, and according to 
some feminists, that fact in itself, as well as great deal 
of research in psycholinguistics indicates that "man" 
and the masculine pronoun are not gender-neutral 
terms - despite what the handbooks in English 
usage say (or used to say). This mini-course on the 
politics of language will (1) survey recent research on 
linguistic manifestations of sexism and assess the 
impact of this research on handbooks of usage; (2) 
consider some possibile strategies for evading sexist 
language, and not some of the arguments for an 
against these strategies; and (3) sample some of the 
new "femspeak" terms coined by Mary Daly and 
others (e.g. "testerical," coined on the analogy of 
"hysterical;' to signify men who think with their balls 
and not with their brains). Should such terms be 
cheered or denounced as sexist too? That is one of 
the many questions participants in this course will be 
invited to explore. 

MARJORIE STONE {English Department) has delivered 
papers on women writers and feminist literary criticism. 

Sessions: Thursdays, January 24, 31, February 7 
Times: 7:30-9:30 p.m. 

Russia and the Russian Idea 
This short course will take a look at Classical Russia 
prior to the Revolution; main concepts in Russian 
literature and philosophy; the role of women in the 
Revolution; and the role of Joseph Stalin and the 
main intellectual figures after Stalin's death - Paster
nak, Solzhenitsyn and Sakharac, Nobel prize winners. 

OR. YURI GLAZOV (Russian Department) left Russia in 
1972 after working in the Academy of Sciences of the 
U.S.S.R., teaching at Moscow University and being involved 
in the Human Rights movement. His recent book The 
Russian Mind Since Stalin's Death is expected to be out in 
April, 1984. 
DR. MARINA GLAZOV, taught linguistics at Moscow Uni
versity prior to moving here. 

Sessions: Tuesdays, January 29, February 5 and 12 
Times: 7;30- 9:30p.m. 

Feminist Perspectives Of An Older 
Woman 
A point of view in the changing role of women today 
and the continuing inequality with discussion on 
such questions as: 
-What does femininism really mean? 
- Why are women poor? 
- Will Canada's new constitution make a difference 
to women? 
- Do women have a special role in the peace 
movement? 
-Who does the caring for those not able to care for 
themselves? 
- Who does the household chores/ 
-What about women in politics? 
One or two films will be used as appropriate to the 
topics agreed upon for discussion. 

MURIEL DUCKWORTH, Community Activist, past national 
president of Voice of Women, received the Person's Award 
in 1981, and the Order of Canada in 1984. She is active in 
grassroots community development and the peace 
movement. 

Sessions: Monday, February 18 
Wednesday, February 20 
Monday, February 25 

Times: 7:30- 9:30p.m. 

Human Sexuality: What's New 
and What's News! 
This three part series will touch on a number of 
general interest topics about sexuality, sexual func
tion and sexual behaviour. Topics will include: a 
contraceptive update; What's happening with the 
male pill?; the latest research on sexual orientation; 
Is everything really set at the age of 3?; and informa
tion on the ;•c-spot"; Is it fact or myth? 
An informal discussion format about these and other 
topics of interest to the attending group will make up 
the sessions' structure. 

ANN BULLEY, Education Co-ordinator of Planned Parent
hood Association of Halifax, Dartmouth and Halifax County, 
will con dud the session and facilitate discussion. 

Sessions: Wednesdays March 6, March 13, March 20 
Times: 7:30-9:30 p.m. 

Exploring the Arts 
The Public Art Gallery: 
Behind The Scenes 
An eight-week course designed to give a compre
hensive behind-the-scenes look at a public art gallery 
from both a theoretical and practical point of view. 
Topics to be discussed wi11 include the structure and 
staff of the gallery; the nuts and bolts of exhibition 
organization; transporting and insuring works of art; 
the installation of a show; the permanent collection; 
the gallery's role in the community; and the gallery's 
public, as well as a close look at the exhibition 
Expron: Ontario Expresssionism on display at the 
Dalhousie Art Gallery this spring. Outside speakers 
will include directors from other public, commercial 
and artist-run galleries, and there wi11 be an artist's 
night, when Halifax artists will discuss with the class 
the role of the gallery from their point of view. Th~ 
course requires no specific art training, and will be of 
interest to anyone wishing to broaden their under
standing of the role and function of the public art 
gallery. 

Dates: Mondays, January 28- March 18 
Times: 7:30-9:30 p.m. 
Instructors: Mern O'Brien and Gemey Kelly 

Dalhousie Art Gallery 
Fee: $50 

Theatre Workshop 
For people interested in exploring the basics of stage 
performance, this ten-week series of workshops 
offers participants a chance to "get their feet wet" 
through improvisation, scene study and theatre 
games. Basic questions of acting and performance 
will be considered, and participants will have a 
chance to test different solutions in practice. Some 
out-of-class group work will be required to prepare 
scenes for presentation in class. 

Dates: Mondays, January 28 • April15 
Times: 7:00- 9:30 p.m. 
Instructor: David Overton, Theatre Department 
Fee: $55 

Limited Enrolment 

The Ideas 
and Issues 
Series 

Workers in the Maritimes: A Recent 
Perspective 
This course will4?!xplorethe implications of growth of 
part-time workers in the economy, sex differences in 
the work force and the rewards and punishments of 
different kinds of jobs and work places. The discus
sions will be based upon recent survey research of 
workers and managers in the Maritimes. 

JOHN BENOIT (Institute of Public Affairs), a sociologist 
with interest in the impact of organization on work. 

DON CLAIRMONT (Sociology and Social Anthropology), 
a sociologist who is subject leader of the Marginal Work 
World Research Project, a seven year study. 

Sessions: Monday, March 25 
Wednesday, March 27 
Monday, April1 

Times: 7:30 ·9:30p.m. 

Discovering Acadia 
An informative survey of Acadian history, language, 
literature and music from 1604/5 to the present. From 
Samuel de Champlain's Ordre de Bontemps to the 
politics of the Parti Acadien, from Theatre de Nep
tune, North America's-first play to Antonine Maillet's 
famous Sagouine, from traditional ballads to the rock 
and folk music of the group "1755" and Edith Butler, 
discover an important part of our maritime heritage. 

Some knowledge of French is desirable. 

Dates: Thursdays, March 28(History) 
April4(language) 
~pril11(literature) 
Aprii18{Music) 

Times: 7:30-9:00 p.m. 
Instructors: Members of Dalhousie French Department 
Fee: $25 

Timed to coincide with Edith Butler's visit at the Rebecca 
Cohn in April. 



About Books 

This 18 hour non-credit course is planned for volun
teers and others doing library work in churches, 
schools, societies, social and private agencies, etc. 1t 
has a practical focus and is designed to give the 
participants an understanding of the techniques 
required to set up and maintain a small library of 
books, periodicals and audio-visual materials. 

Topics to be covered include: how to catalogue; 
how to classify for easy access; how to set up a circu
lation system; how to do basic records management; 
where to purchase supplies for the library; and how 
to use other sources of information in the com
munity. 

Dates: Tuesdays and Thursdays, May 14- May 30 
Times; 7:00- 10:00 p.m. 
Instructor: Barbara Patton, M.l.S. 
Fee: $135 {$100 for students) 

Conservation of Library Materials 
This introductory course is designed to create an 
awareness of the physical needs of library and archi
val collections. Deteriorated materials are examined 
to identify their destructive agents. The nature of 
paper and book materials is discussed. Fundamentals 
of conservation are covered, with emphasis on plan
ning preventive and restorative programmes. Simple 
repair and preservation techniques are demonstrated 
and opportunity is given for hands on experience. 
The course consists of lectures, laboratory expe
rience, field trips and the use of audio-visual 
resources. 

Dates: Thursdays, January 31- March 28 
(no class February 28) 

nmes: 7:00- 9:00p.m. 
Instructor: Alice Harrison, Atlantic School of Theology 
Fee: $85 

Practical Printing 
The participants will be taught hand typesetting, 
imposition, make-ready, and platen presswork. 
Attention will be given to layout and design, appro
priateness of type faces, mixing of colour inks, and 
other aspects of simple typography, as outlined in the 
International Typographers Union courses for 
printers. 

Dates: Tuesdays, January 22- April9 
nmes: 7:30- 10:30 p.m. 
Instructor: Robert M. Dawson, English Department, and 

School of library Service 
Fee: $75 

Limited Enrolment 

Speed Reading 

Speed Reading 
A series of seven weekly sessions which center upon 
developing such skills as increased reading rate, 
improved reading comprehension, enlarged reading 
vocabulary, organization of data, attention, con
centration and memory retention, plus time man
agement to find the time to read. Business and pro
fessional persons, students (both high school and 
university), educators al"!d others have learned to 
comprehend rapidly, to adjust their pace to different 
materials, and to use an organized system of recall. 

Dates: Tuesdays, February 5 - March 26 
(No class March 12) 

Times: 7:00-9:30 p.m. 
Instructor: Eileen Pease, M.Ed., Reading Specialist 
Fee: $175 ($125 for students) 

Limited Enrolment 

Intensive Speed Reading 
Busy people with a heavy reading load may find it 
hard to corpmit time to do the seven-session course 
but may be interested in this Friday evening/all day 
Saturday structure. Participants will be taught the 
same skills as in the longer course- flexible speeds, 
recall and retention techniques, comprehension 
building, stress and time management techniques 
-and will be given a home study manual which 
contains four weeks of practice work. There is also 
the opportunity to return to class for an additional3 
hour follow-up session. 
This course may also be arranged for specific groups. 

Dates: (1) Friday, February 8, 7:00- 10:00 p.m. 
Saturday, February 9, 9:00a.m.- 4:00p.m. 
Follow-up: Wed., March 6, 7:00 -10:00 p.m. 
(2) Friday, March 22,7:00-10:00 p.m. 
Saturday, March 23,9:00 a.m.- 4:00p.m. 
Follow-up: Wed., April10, 7:00- 10:00 p.m. 

Instructor: Eileen Pease, M.Ed., Reading Specialist 
Fee: $150 ($100 for students) 

Limited Enrolment 

Women and the Law, 
Stress Management ••• 
The Ties That Bind: 
Genealogical Research in Nova Scotia 
This eight-session course will appeal to both novice 
and advanced family researchers, as well as to those 
interested in Nova Scotian social history. Topics to be 
discussed include: fundamentals of genealogical 
research; pitfalls to avoid; how to locate and inter
pret published and manuscript records; information 
sources around the province; migration and settle
ment patterns; land and probate records; ethnic 
research; presentation of results. One session will be 
devoted entirely to an in-depth tour of the Public 
Archives of Nova Scotia, its genealogical holdings 
and its research facilities. 

Dates: Tuesdays, March 19- May 7 
nmes: 7:30- 9:30p.m. 
Instructor: lois Kernaghan, Certified Genealogist 
Fee: $72 

Limited Enrolment 

Women and the Law 
April1985 marks the date when the equality section 
of the charter takes effect. This four session series will 
focus on women and what the law is in relation to the 
constitution, matrimonial property, criminal justice 
and pensions. 

The course will be held downtown at the YWCA. 
Child care is available,.please notify with registration. 

Dates: Wednesdays, April 3- April 24 
Times: 7:30- 9:30p.m. 
Coordinator:Thelma Costello, B.A.l.l.B. 
Fee: $15 (includes material and child care) 

The series is sponsored by the Public legal Education 
Society of Nova Scotia, YWCA, and Special Opportunity for 
Study and Development, Dalhousie University. 

Stress Management 
This eight week course on stress management is 
designed for participants to increase their under
standing of personal stress and their reactions to 
stress. Concentration is on learning practical tech
niques and skills in managing stress, in addition stress 
theories will be introduced. Participants will actively 
participate in their learning. 

Dates: Tuesdays, January 29- March 26 
Times: 7:30-9:30 p.m. 
Instructor: Dr. Martha laurence 

Department of Family Medicine 
Fee: $135 

Limited Enrolment 



SECOND CONCILIATION ATTEMPT FAILS 
continued from page 1 

"We started at 10 in the morning at the 
Citadel Inn and we broke off at 10 p.m.," Prof. 
Brian Cracker. chief negotiator fort he board, 
told Oal News late Thursday night. 

Conciliator William McCallum and deputy 
labor minister Hugh MacDonald had tried to 
assist both sides in resolving the dispute, but 
to no avail. 

Cracker expressed "profound regret" at 
the breakdown of this further attempt at 
concilation. He said that "several demands 
put forward by the OFA could not be 
accepted. These included the OFA demand 
that the board provide salary increases for 
faculty in this and succeeding years equal to 
increases in the cost of living plus career 
development increases in excess of $1 ,000. 
The board felt this could be difficult given the 
university's dependence on provincial 
government funding, which is variable and 
this year amounted to 4 per cent. 

Cracker indicated that the board salary 
proposal, in excess of 12 per cent over two 
years, was found unacceptable by the DFA. 

The DFA also rejected a board proposal 
for the resolution of pension issues that 
would commit $8.6 million of available pen
sion fund dollars, to pension benefit 
improvements by June 30. This board prop
osal would also commit the university to 
maintaining a pension scheme comparable 
to that of other Canadian universities as 
determined by an independent fact finder 
and settled by binding arbitration if necessary. 

Crocker expressed his hope that some 
means could be found to resolve this dis-

THE BACKGROUND 
Since the Dalhousie Faculty Association's 
contract expired on June 30, 1984, negotia
tions between the representatives of the 
Board of Governors and the 728-member 
DFA have received a good deal of media 
attention. 

The negotiations began in April1984. 
The DFA's principal concerns have been 

with the pension plan, salaries and methods 
of resolving disputes between faculty 
members. Throughout the negotiations the 
DFA have accused the administration of 
poor financial management. 

The board holds that, for the most part, 
salaries and benefits of faculty compare 
favorably with those at most Canadian uni
versities. The board has offered phased 
salary increases that, it says, would mean a 
12 per cent increase at the end of a two-year 
contract. 

In the July 6 issue, Oa/ News published 
the report Robbie Shaw, university vice
president (finance and development), deli
vered to the Board of Governors at its June 
meeting. Shaw released figures showing 
Dalhousie had accumulated deficits of $3.6 
million, $4.3 million, $1 million and $1.1 mil
lion in the past four academic years. 

Shaw said these deficits had brought the 
university into conflict with the debt
reduction rule of the Maritime Provinces 
Higher Education Commission. TheMPHEC, 
Shaw said, had made it clear that Dalhousie 
had to reduce its accumulated deficit or 
funding to the university would be affected. 

"Application of the rule would mean Dal
housie would have to reduce its debt by 
operating with a surplus in 1984-85 of $12 
million, and a similar surplus in several suc
ceeding years, until the accumulated oper
ating deficit is reduced to two per cent or 
less of the annual operating grant," Shaw 
stated. 

One proposed method of debt reduction, 
the pension holiday, has the DFA seeing red. 
Shaw said in hisJuly6 statement that, due to 
"very satisfactory financial performance" of 
the pension fund, and overmatching pay
ments by the employer, the fund had a $12 
million surplus. 

Shaw said a series of improvements 
approved by the Board of Governors in June 
would consume approximately $5 million of 
the surplus. He proposed that the university 
take a one-year holiday from pension plan 
payments. 

pute without disrupting the education of Dal 
students. 

Dr. Sandy Young, president of DFA, said 
on Friday that the salary increase mentioned 
by Cracker would be 12 per cent at the end 
of a two year period because it would be 
staged over that period. lt would be consid
erably less than 12 per cent. 

The DFA estimates that at the end of the 
first year, even with a new 0.4 per cent 
increase offered during Thursday's concilia
tion talks Would cost the board only 5 per 
cent. 

The DFA believes that this offer is not in its 
ballpark at all, given that the settlements at 
other Nova Scotia institutions have been in 
the range of 6.7 - 9.4 per cent. In addition 
the DFA does not deem it fair to include 
career development figures in the increases 
since not all DFA members are eligible for 
career development increments. 

Of the pension issue, Young said "the 
board still wants to use ouf pension funds for 
other things and they don't want to pay the 
money back. We would agree to their having 
it (a pension holiday) for their debt exigency 
if they commit themselves to putting it back 
over time. This would change a 'theft' to a 
'borrow'." The DFA also wants an assu
rance that the board will not take any future 
pension holidays. 

Young said he thought that at this stage a 
strike was inevitable, but that no strike action 
would be taken at least until after the execu
tive had held a membership meeting on Jan. 
9. 

"The result would be an extraordinary 
surplus in the year of approximately $4 mil
lion which would be used to retire a portion 
of the debt and meet the MPHEC debt 
reduction rule," Shaw said 

This elicited a response from DFA 
members Bob Rodger and Tom Sinclair
Faulkner, in the following issue of Oa/ 
News.FL "lt is our contention that the 
pension holiday is a serious error which can 
only increase mistrust within Dalhousie at a 
time when we should all be looking for ways 
to pull together," they said. 

Rodger and Sinclair-Faulkner said one of 
the chief reasons the surplus exists is the 
"pension scheme does not provide really 
good protection for one's years in retire
ment." They also said that salary schedules 
of members of the DFA bargaining unit had 
fallen 15 percent behind the increase in the 
cost of living over the last six years. 

They said there were ways other than the 
pension holiday to satisfy the MPHEC debt
reduction requirement. 

"lt may be legally right for our board to 
skim $4 million from the fund, but it is morally 
wrong for the board to do so," the professors 
said. 

These opening salvos were just the 
beginning. Shaw issued another statement 
(Sept. 13) declaring, inter alia, that Dal had 
maintained a competitive salary position for 
professors. 

This time Sinclair-Faulkner and Rodger 
attacked the statements separately. Rodger 
offered the example of a married, 65-year
old professor retiring after 20 years at Dal
housie (final salary $58,000) who wishes to 
ensure survivor benefits for his wife. In this 
hypothetical case, Rodger said, the profes
sor would get a total pension (counting 
Canada Pension Plan and Old Age Security 
payments) of $22,063, amounting to 38 per 
cent of his final salary. 

"This is a long way short of the 60 per cent 
to 75 per cent of the final salary which is 
widely accepted as the goal for pensions," 
said Rodger. 

Sinclair-Faulkner called the table Shaw 
had released showing median salaries at 
Dal to be comparable to those at most other 
universities meaningless. 

"The comparison is valid if and only if the 
qualifications of each faculty member com
pared are identical, and if promotion policies 
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Following is the text of the DFA 's Negotiating Report (Vol. 4, No. 11 J, dated Dec. 27, 
7984: 

CONCILIATION FAILS 
On Nov. 14, the DFA called on the Depart
ment of Labor to appoint a conciliator. The 
minister appointed William McCallum, a 
senior conciliator, director of conciliation 
services, with experience in academic dis
putes. The parties met with the conciliator in 
the Citadel Inn on Dec. 10, 11, 17 and 18. 

SUMMARY 
On Dec. 1 0 agreement was reached on 
ArtiCle 29 (Grievance and Arbitration), Arti
cle 33 (Health and Safety), and most of the 
oustanding issues in Article 30 (Vacations, 
Holidays and Leaves). On Dec. 1 t, t 7 and 
1 8, the parties addressed the pension issue 
(see below). The board refused to discuss 
salaries and indicated that they would insist 
on new major changes in Article 26 (Finan
cial Constraint) if the cost of settlement were 
high. No settlement was reached. 

DETAILS: Week One 
On day one, the OFA conceded to the 
board's first demand that we address other 
issues before negotiating pensions, salaries 
and financial constraint. The DFA then with
drew its proposal on powers of the abribtra
tor, but we insisted that the board withdraw 
their proposed changes in the Health and 
Safety Committee. That was agreed. 

The DFA withdrew its proposal to 
increase sabbatical leave salary. but educa
tion leave provisions for instructors were to 
be more similar to those provisions for sab
baticals. That was agreed. Travel funds for 
fiscal 1 985-86 and 1986-87 were also 
settled, although a third year is still 
outstanding. 

On the second day, the board indicated to 
the conciliator which pensions issues they 
were prepared to negotiate: a grievance 
procedure on pension benefits, the compo
sition and mandate of the pension advisory 
committee, and the timing of Phase 11 pen
sion improvements. The board refused to 
negotiate pension funding, unless there was 
to be a new plan totally separate from the 
current scheme. 

The DFA replied that a plan which 
included pension funding (within the existing 
scheme) had already been considered by 
the current pension advisory committee, 
and had been tavorably rece.ved by all 
groups. If the board insisted on a totally 
separate plan, we would not reject that 
proposal, but we did not agree that it was 
necessary. We referred the board to a doc
ument produced in the pension advisory 
committee which set out the structure for a 
modified pension funding arrangement to 
provide for orderly and regular improve
ments in pension benefits, but would permit 
cost sharing under certain circumstances. 
Such a plan would not allow any "pension 
holidays." The board replied that complete 
control of funding must remain with the 
board. As conciliation adjourned on Tues
day, Dec. 11, we sent the conciliator to ask 
the board under what conditions would they 
agree to such a shared liability plan. 

DETAILS: Week Two 
On Monday, Dec. t 7, the board sent a prop
osal with two alternatives, one of which 
(Alternative B) involved a shared liability 
mechanism, but referred to "the board's enti
tlement to the assets of the current pension 
scheme." The DFA maintains that all of the 
assets of the scheme belong to the 
employees for whom pensions are to be 
paid. 

-secause the board indicated a strong pref
erence for its Alternative A (no shared liabil
ity), the DFA reworked the board's Alterna
tive A into what we expected would be the 
b_asis for a negotiated agreement on pen
SIOns. Our proposal provided a timetable for 
gradual improvement of pension benefits 
and a progressive schedule for payment for 
those benefits over the long term. A detailed 
written proposal was given to the conciliator 

to take to the board with an indication of 
where the DFA was prepared to move on 
salaries. 

The next morning, the board sent over a 
slightly amended version of their previous 
proposal for the resolution of pension mat
ters and some words for the Collective 
Agreement, along with an ultimatum: unless 
the DFA agreed to the board's proposals on 
pensions, there would be no discussion of 
salaries. The DFA replied that there 
remained major differences between the 
parties on the pension issue. 

lt seemed to us that without any serious 
consideration of our own proposal, and that 
"stonewall" attitude, conciliation was 
doomed, but the conciliator insisted on giv
ing one more try. Nearly three hours later, 
Mr. McCallum returned from meeting with 
the board and he terminated the conciliation 
process. 

WHY IS THERE NO AGREEMENT 
ON PENSIONS? 
The board's pension proposals appear to 
offer to repay into the pension scheme the 
money taken out through the "holiday," by 
increasing the board's monthly contribution 
to the scheme. The board can cover a one 
million dollar pension liability by increasing 
its contributions by a mere 0.15 per cent of 
pensionable payroll (a cost to the board of 
about $90,000 annually). 

The DFA was prepared to agree to this 
procedure for funding improvements. How
ever, the board insisted on a catch. 

The catch worked this way: the board 
would only have to repay money taken from 
the pension scheme if it was "necessary" for 
future improvements. The necessity would 
be established first by a restructured pen
sion advisory committee consisting of equal 
numbers of board representatives and staff 
groups, and all decisions about improve
ments would have to be by "concurrent 
majority." Thus the board could simply 
refuse in the committee to agree to any 
improvements, claim repayment was unne
cessary and keep the money it had taken! 

A further catch would eliminate the OF A's 
right to negotiate pension improvements, by 
establishing what the board termed a "neu
tral fact finder," who would compare the 
Dalhousie pension scheme with "an agreed 
sample of comparable universities in Can
ada with defined benefit plans (this will 
exclude provincial schemes in which uni
versities participate)." Of course, eliminating 
provincial schemes from consideration 
would be setting the standard of comparabil
ity as low as possible. There would follow 
"binding arbitration" on the nature and tim
ing of benefit improvements - but only 
based on the report of the "fact finder" and 
further limited to the maximum contribution 
level agreed by the board. 

OUTLOOK 
The board's pension proposals were clev
erly constructed and we can expect some 
public ballyhoo in the short term over the _ 
"concessions" they have made. However, 
they are aware (and should remain aware) 
that we are moving to a position where the 
DFA can use its ultimate right under the 
Trade Union Act to achieve a Collective 
Agreement - initiation of strike action. 

In the immediate future, the DFA Execu
tive and the Council of Representatives will 
be meeting, there will be meetings of the 
negotiators with various departments, and a 
general meeting held to plan our collective 
action. 

-Your negotiators 

Marcia Ozier (Psychology, Chief Negotiator) 
Ann Diego (Professional Officer, DFA) 
Toby Eines (Killam Library) 
Ron Hoffman (Psychology) 
Om Kamra (Biology) 
Sandy Young (Recreation, Physical and 

Health Education) 
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are the same everywhere," Sinclair
Faulkner said. "I have reason to believe the 
latter is not the case, thaQks to a study that 1 
am unqertaking on behalf of the Social 
Sciences and Humanities Research Coun
cil of Canada." 

I~ the meantime, the DFA passed a 
mot1on at a Sept. 20 meeting empowering its 
executive committee to meet to consider 
holding a strike vote "as soon as possible." 

On Oct. 25,477 of the 580 DFA members 
present voted in favor of strike action. 

After the faculty association broke off con
tract talks on Nov. 13, it asked the provincial 
department of labor to appoint a conciliator. 

Representatives of the-board of gover
nors and the DFA began meetings with la bar 
department conciliator William McCallum 
Dec. _1 0: The two sides reached agreement 
on gnevance and arbitration and health and 
safety issues, as well as on most of the 
outstanding issues in the category of vaca
tions, holidays and leaves. 

Conciliation talks broke down Dec. 18, 
with pensions and salaries still in dispute. 
The boa~d of governors said it was willing to 
have an independent survey of the pension 
sc~eme. The DFA objected to the proposal, 
whteh included binding arbitration on the 
nature and timing of pension benefits. 
Shortly afterwards the presiden~ Dr. W. 
Andrew MacKay said that the board was 
willing to guarantee all pension benefits, and 
that the board was willing to accept a conci
liation board's assistance. But the OFA 
rejected the idea of a conciliation board. 

Under the guidelines of the Nova Scotia 
Trade Union Act, the DFA was legally 
entitled to strike Jan. 6, two weeks after 
McCallum filed his report with the depart
ment of labor. 

On Dec. 31 , provincial labor minister 
David Nantes, who had voiced his concern 
for the welfare of the 1 0,000 students who 
would be affected by the strike, met both 
sides in an attempt to avert such action. 

lt was agreed that talks would resume 
with a conciliator, and the first of the 
resumed conciliation sessions took place 
last Thursday at the Citadel Inn, with senior 
conciliator William McCallum and deputy 
labor minister Hugh MacDonald in attend
ance. But after 12 hours, the talks broke off. 
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