
BOARD MEETING EYE LEVEL GALLERY 

WEDNESDAY, FEBRUARY 9, 1983 7 p .m .

AGENDA

1. Minutes of previous meeting
2. Old business: two new options open on present calendar
3. 1983 N.S. Cultural Policy Conference -
4.Study paper and recommendations; leading to discussion 

of 1983-84 Canada Council proposal.
5. New Business



Minutes of a Meeting of the Board of Directors, Eye Level Gallery. 
February. 8 ,, 1983 - 7 p.m.

Present: Michael Fernandes, John Greer, Ron Shuebrook, Gemey Kelly 
Diane Moore, David Craig.

Minutes of the January 11, 1983 meeting were read and approved.

A financial report was given by David Craig.

Gemey K. moved that Eye Level should investigate with interest 
the exhibition of graphic works by Jl=Beuys being offered by 
the Geothe Institute. This was seconded by Ron. Si

There was discussion of the brief to be presented by Eye Level 
at the 1983 Cultural Policy Conference being held in March.
Points raised included:
1. the provincial art bank- (what policies are there for purchases)
2. placing cultural funding into an arms length agency
3. the need to make more facilites accessable (i.e, performance space 

owned by gov't) and the need for funding in kind.
4. deplore the withdrawal of grants to artists to travel
5. lack of information disseminated, more disclosure of activities
6. The provincial gov't should recognize that it should open its 

funding to all public art galleries in the province, not just 
the Art Gallery of N.S.

7. the principle of peer group juries to be stressed
8. the need for gov't, to advertise all positions offered in pro. manner 
The brief is also to comment on the artist-run movement, the 
recognition of this phenomena (Eye Level esp.) by the Canada Council 
(mentioning Alison Bishop's comments at Boucher opening to the
effect that Canada Council recognition constitutes professional 

recognition.) The cover letter should request the names of those 
who will read the brief before presenting them to gov't.
The Director will draft the brief and present it to the Board at 
a meeting at 6:30 Feb. 22 for approval and additional comment.

The remainder of the meeting centered on a discussion of a 
report submitted by the Director,, (see attached.)
John Greer, Gemey Kelley, and Michael Fernandes volunteered to 
form a subcommittee of the Board whose duty would be to familiarize 
itself with programme proposals and to make recommendations to 
the Board for programming.

It was suggested that Brad Brace and Ryan Arnott formally tender 
their resignation from the Board. The next Board meeting will 
see a discussion of positions available on the Board of Eye Level.

The Meeting was ajourned at 10 p.m,



INTRODUCTION:

This report is intended to present an initial and perhaps 
cursory analysis of Eye Level Gallery’s present stucture 
and function and to offer policy suggestions. It is 
hoped that this will stimulate discussion and facilitate 
the group decision making process. It is desirable that 
decisions be reached quickly and through consensus in 
order for the Gallery to be well managed. This report 
also assumes that Eye Level, besides being an exhibition 
room, is an agency of artists; one through which artists 
and their works are lent legitimacy and exposure. In such 
a capacity Eye Level functions in-'a critical way both 
aesthetically and politically. Considering this should 
Eye Level strive to expand as a facility and broaden as 
an organization? As an important if not crucial component 
in an art community ,(both local and regional), that is 
constantly under threat of marginalization, Eye Level has 
a responsibility to build on its strength and continuity.
The emphasis should be placed on management and not on 
bureaucracy. The difference is that management is flexible, 
responding to the current needs of the given situation, 
requiring high information input, while bureaucracy is the 
institution of policy based on ideology. Good management 
from the Board requires sensitivity to the business practises 
of the Gallery and its financial and human parameters. It 
also requires consistent and thorough consideration of policy. 
Such consideration requires some direct involvement and 
knowlege of the day to day operation of the gallery.



PROGRAMMING:

Programming is what Eye Level does and though an organization 
of limited resources is able to attract important artists 
and significant, (though minor in scale), exhibitions,
Eye L evel’s profile should be considered in the light of 
it being the largest and most funded artiste-run exhibition 
agency in Halifax-Nova Scotia, and the Atlantic region.
Its programme could reflect this constituency. Because of 
its critical reputation Eye Level is seriously regarded by 
the specialized audience of artists and arts professionals. 
However, because much of its programming is inaccessable 
to the layperson Eye Level has been criticised for creating 
and perpetuating an alienation between the artist and the 
general public. Often this criticism has come from artists 
themselves. It could also be said that Eye L e v e l ’s programme 
reflects the strengths as well as the major weaknesses of the 
type of art perpetrated by ’alternative’ galleries. These 
criticisms are worth considering but the main point is: 
that as one of the few galleries in this region that has the 
Opportunity for its programme to function critically Eye 
Level should be responsible to its own programming policies 
and these policies should be arrived at through scrutiny and self 
criticism. Who gets shown and why? Yet it is also the 
mandate of the Gallery to open its doors to the young or 
unestablished artist, to take chances and to promote 
experimentation. This too is an important facet to the 
programme of Eye Level. Eye Level must develop and defend 
a programme that is both critical and supportive.



RECOMMENDATIONS:

Eye Level's statip> exhibition programme could be devided 
into two components. One component consisting of perhaps 
six to eight exhibitions would be curated directly by 
Eye Level (i.e. by members) or by commissioning independant 
curators. These would be major projects in terms of budgets, 
long term planning and realization. This aspect of the 
programme would reflect certain overriding curatorial concerns 
i.e. a major show of an artist's work, group shows, regional 
shows, etc. These shows could be travelled by Eye Level 
to other galleries. Certainly the level of expertise 
at its disposal gives Eye Level the ability to achieve 
such ambitions.

The other component of the Gallery’s exhibition programme 
would stress flexibility, innovation, new and local artists.
As is the case now artists would be responsible for curating 
their own shows, (the Board just grants license), Even 
more imput in the form of gallery sitting, assistance with 
P.R. and other duties could be requested of the artists.
A smaller programme commitee comprised of the director and 
two members of the Board and a rotating member incited from 
the community would have the responsibility of choosing this 
programme although they would have to report to the Board.
This would be for reasons of greater flexibility. It would 
be imcumbent that the members of this committee familiarize 
themselves with proposals that come into the gallery.

It would be useful to have a policy statement and a list 
of provisions that could be given to artists interested 
in showing at Eye Level. Such a hand-out would describe 
deadlines, fees, logistics etc.



RESOURCES:

Staff : Artist-run spaces depend on unpaid labour from
both staff and volunteers. The relationship that exists 
between organization and staff is often a paradoxical 
combination of trust and exploitation, Wages are far below 
the standard for the profession and contracts, job descriptions 
and benefits are rare. In most artist-run agencies the guiding 
motivation is enlightened self-interest; by contributing to 
the well being of the agency and individual should stand to 
gain in a personal or professional way. Though self sacrifice 
is co mm on in volunteer organizations it often borders on 
a taken for granted form of exploitation. This should be 
contrary to the ideals of an artists' collaborative organization.

Brief summary of staff functions:
Administrative:

-programme organization 
-letters of agreement 
-correspondance 
-record keeping 
-public relations
-consultations and committee work 
- secretaria1.,quartermaster and postal duties

Financial -receipts and disbursements
-payroll 
-bookkeep ing
-budgets, (timetabling, forcasts and estimates) 
-grant writing and fundraising

Other -gallery sitting
-handling, installation and take-down of exhibits
-general maintenance
-receptions



RESOURCES (continued) :

Volunteers and Committees: Like other such galleries
Eye Level is understaffed and thus cronically inefficient. 
Currently Eye Level makes litte use of volunteers outside 
of the Board. It can be observed that quite a few people 
wish to become more involved with Eye Level. Employing 
volunteers in the organization could serve two ends then: 
it could help alleviate the work load and it could give 
artists a valid connection and input in to the Gallery,
Though use of volunteers can be problematic many difficulties 
could be avoided by good organization and communications.
Eye Level should extend its use of committees and open these 
committees up to volunteers. Again the concept of "enlightened 
self-interestMshouId be emphasized. How can the artist 
personally benefit from associating with Eye Level.

Fa c i1i t ies: Eye Level could be better arranged to accomodate
its function as a gallery/office space. As a work space it 
is lacking in lighting, storage, display equipment and seating. 
More tools and a preparitory area would also be helpful.
The space generally could be redesigned for better efficiency 
and com f or t .

Recommendation: an amount of at least $500.oo should be
spent upgrading the galleries equipment and furniture,
A minimum should be spent on leasehold improvements,
Suggestions for a different configuration for the gallery 
space should be tendered for consideration.



EYE LEVEL GALLERY
Cash Statement for period July 1st, 1982 to February 4, 1983.

BALANCE at:

Operating acct. 525.39

Daily interest acct. 1053,61

Term deposit 10000.00

Petty cash 50.00

Total 11629.oo

RECEIPTS :

Canada Council (program & ope rating) 31,000,oo

N.S. Dept. Cult. Rec., Fit. 0
Other (includes Canada 
project in dance grant)

Council pilot
2,652.43

Surplus re-embursements 18.55

Total 33,670.98

EXPENDITURE:

Program expenses 864.82

Artist fees 4285.77

Salaries & benefits 6166.81
Casual wages 501.75

Postage 202,37

Publishing &

advertising 590.78

Office expenses 527.84

Rent 5387.62

Electricity 107.85

Telephone 428.41

Sundry 3838.61

Total 22.902.63



EYE LEVEL GALLERY

Cash statement for period July 1st, 1982 to February 4

ANALYSIS OF SUNDRY EXPENDITURE :

Late return penalties (tax) 48.05 

N.S. Hospital Tax 456.53 

Gift (Al Mattes) 15.00 

Insurance (fine arts) 152.00 

Liability insurance 61Q00 

C.A.S.E. financial consultation 50.00 

Entertainment for visitors 161.53 

Bank charges 4.95 

Lyle & Tilley (financial statment) 550.oo 

City Club rental 50.oo 

Sorel Cohen (shipping) 114.25 

New c heque s 32.90

I.B.M. typewriter 500.oo

Disbursement of Canada Council 

pilot project in dance grant to

project co-ordinator D. Moore 1600.oo 

Adjust ment at bank .40 

Conferance registration 25.oo 

Magazine subscription 17.00

TOTAL 3838.61

, 1983.



CURRENT PROGRAMME OPTIONS:

INDIVIDUAL OR SMALL GROUP SHOWS:
1. Ian Murray estimate
2 . Matthew MacKay $400-600
3 . Jerry Collins & Moy May $600.
4 . Cris Woods $
5 . Christina Ross Hopper
6. Gary Wilson
7 . Rose Ad am s
8 . Gail Swithenbank $600 .

$600.-$1000.oo

CURATED EXHIBITIONS
estimate $2000.oo

1. Photography show (to tour) curated by Bob Bean and S. MacEacheren
2. Contemporary Russian Art - curated by M. Tupitsyn est , $2000.oo
3. Regional Group Show (artist-run galleries of MaritrLmes)

est. $2000.oo possible prov. funding.
funded by Explorations collaboration w / Mercer Union.4 . Locat ions



Projected Costs From February to July 1983
Eye Level Gallery

Fixed Costs:

Salary & Benefits $1222.56/ m o . 
Rent $668.10/mo X 5 mo. 
Telephone $60/mo. X 3 
Petty Cash $100/Mo. X 5 
Assistance $100/mo. X 5 
Office Supplies $100 X5 
Utilities 
Ma i1 in g s
Contingency 10%

TOTAL

X 5 1 / 2  mo $ 6 5 8 7 , 3 2
$ 3 3 4 0 . 5 0  
$ 3 0 0 . o o 
$ 5 0 0 . oo  
$ 5 0 0 . o o 
$ 5 0 0 . oo  
$ 1 5 0 . oo 
$ $ 8 0 . 0 0  
$ 1 2 0 0 , o o

$ 1 3 , 5 5 7 . 3 2

Programme Costs:

1. Department for the West $ 8 00.oo
2 . Ma c Dona1d $ 475.00
3. Joj ich $ 3 0 0 . o o
4 . Arno 11 $ 4 0 0 . o o
5 . Jeffrey $ 3 5 0 . o o
6 . Graphic Work of Joseph Beuys $ 2 5 0 . o o
7 . Merr i11 $ 3 0 0 , o o
8 . R. Holland Murray $ 4 00.oo
9. Peck $ 3 00.oo

10. Forster $ 4 5 0 . o o
11. T .B .A. $ 3 00.oo

10% contingency 

TOTAL

Other Programming:
Paulette Phillips 
Audio By Artists

Total Committed Programming to date 

Gallery Improvements $ 600.oo

$ 433.00 

$4758 . oo

$ 1 0 0 . o o 
$ 5 0 0 . o o

$5358.oo

TOTAL PROJECTED EXPENSES TO JULY 1983. $19,515.32



Income February to July 1983
Eye Level Gallery

Canada Council Grant 3rd Installment 
Canada Council Grant Short Term Deposit 
Investment income (approximate)

$10000.oo 
$10000.oo 
$ 8 00.oo

Total Inc ome $20,800.oo

EYE LEVEL GALLERY
PROJECTED BUDGET BREAK-DOWN 1983-84

Fixed Costs :

Rent $675/mo X 12 
Salary & Benefits.
Phone 60./mo X 12 
Utilities
Mailing & Advertising (publishing) 
Office Expenses & Petty Cash 
Contingency 10%

TOTAL

$ 8 1 0 0 . o o
$16775.oo 
$ 720.oo
$ 2 5 0 . o o
$ 2 0 0 0 . o o
$ 1700,oo 
$ 2955.00

$32,500.oo

If Eye Level Gallery receives the same amount as last 
year's grant this would mean a program budget of 
approximately $8500.

Utilizing the CARFAC recommended fee schedule this 
would allow for 14 exhibitions at $600.oo per,

17 exhibitions at $500,oo p e r ,
etc.


