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FINANCIAL REQUIREMENTS OF THE FACULTY OF DENTISTRY 

DALHOUSIE UNIVERSITY 

1 966-1971 

The numerous reports t o t he Governments of the four 

Atlanti c Provinces over t h e past several years have inc luded 

r e sumes of the development o f provincial support f or the Facu lty 

of Dentistry. It seems unnecessary, therefore, t o review this 

history again, except to point out that significan t development 

has been inhibited for the past four years because t h e University 

has faced deficits for the Faculty of Dentistry ranging from 

$40, 00 0 to almost $90,000 annually. 

Fol lowing severe pruning, an i ncrease in t uition to reach 

t h e h i ghe s t figure in Canada , and with the a s sistance of modest 

inc reases in Provincial Gr ant s, a bal anced Faculty budget was 

approved by the Boa~4 of Governo r s for the 1 96 5- 66 academic year. 

This position does not r eveal the extremely s e rious short-comings 

later to be r ecounted , the alleviation of whi ch can only be brought 

about by a substantial increase in revenue . At the time of budget 

preparation , this i ncrease was obviously not f orthcoming. 

The bud get f o r the 1965-66 academic y ear will be used as a 

baseline for proj ec tions contained in this r eport . 

Th e f ol l owing table (Table I) shows the proportion of 

r evenues for the Facul t y by sources; 
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TABLE I 

Faculty Revenues 1965-66 (Budget) 

Student Fees 
Federal Grants 
Provincial Grants 
Other Sources 

Total 

$ 59 , 754 .00 
1 5 , 640 .00 

313 , 720.00 
43 r061 . 00 

$432,175.00 

(13 .8% ) 
( 3.6% ) 
(72.6%) 
(10.0%) 

(100% ) 

It is expected that expenditures resulting i n a per 

student cost of $4,698, based on maximum enrollment of 92 students, 

will be distributed as shown in Table II : 

TABLE II 

Faculty Expenditures 1965-66 (Budget ) 

Professional Staff 
Technical & Administrative Staff 
Genera l University Expense 
Medical Faculty Services 
Other Teaching Services and 

Maintenance 

$194,000.0 0 
82,450. 00 
50,508 .00 
59,000.00 
46 ,21 7 . 00 

Total $432,175.0 0 

Cost per student -

(44.9%) 
(19 .1%) 
(11.7%) 
(13 06%) 
{10.7%} 

(100 %) 

Four members of t he full - t i me teaching staff who are 9 or 

will be on leave of absenc e for t raining purposes during 1965-66 

academic year wil l have re t urned by the fall of 1966. Before 

considering any other budget changes for 196 6-67Q an additional 

$32,000* will be required to meet c ommittments to these peopleo 

Without doubt , the most pressing prob lem of the Faculty 

is the necessity for the immediate acquisitio n of competent full-

*See Table III 
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time staff. This has been, and continues to be an increasingly 

difficult matter! Because the Faculty is small, all full-time 

appointees are required to head major divisio ns whi c h would 

be departments in larger schools. Of necess ity, such appointment s 

call . for s enior people who must be paid propor t ionately higher 

salaries. In part, because. Dalhousie's salary scale is lowe but 

also because this very small school is not able to a fford scope 

to the energies and ambitions of experienced teachers in the 

areas of graduate studies and research, it has been necessary to 

employ relatively young and inexperienced, but promising 9 teachers. 

In most . instances, they have come directly from graduate school, 

whe~e, in some cases, they have been . supported either by or 

through the Faculty of Dentistry. In as short a time as one to 

two years they have easily been enticed to move to less 

responsible positions in larger institutions at salaries at l east 

20% to 30% higher than they received at Dalhousie, or to private 

practice which offers even greater financial attraction. Staff 

changes not only disrupt the orderly development of the teaching 

pro gramme to a marked degree, but they are unsett ling to those 

appointees who remain wi th us. The shortage of staff, a nd the 

great dif f iculty in acquiring of new personnel results in 

further complications. Because the present establishment calls 

for only o ne full-time teacher in a d ivision, loss of such a person;, 

apart fr om leaving no potential successor, also leaves no one to 

provide any reasonable continuity until a new appointment can be made. 



This has t aken two or more years in most cas es . Wi thin recent years, 

the expans ion o f most of t he existing schools, and the development 

of · riew dental schools a t the Univers ities of Manitoba and British 

Columbia, and more rece n t ly at Wes t ern Ontario, has a ggravated 

Dalhousie' s staffing difficulties b y competing for the already 

meager supply of competent t eachers. 

To provide a more realistic level of fu ll-time salar ies 

for the present teachers during 1966-67 will require a minimum of 

$23,000.* 

Working on the premise that the Faculty of Dentistry is 

to remain at its present size with a maximum enrollment of 92 

students (as projected in the preparation of the 1965-6 6 budget , 

and being a reasonable expectancy from a maximum pos sible admiss i on 

of 24 students), there must be a prompt increase in the full-time 

teaching staff to cover areas for which there is no present 

provision, and to provide essential support in a few other major 

subject areas. A valid comparison with anothe r Canadian school, 

which mos t closely approximates this Faculty 's enrollmentq may 

be enlightening . The Faculty of Dentistry a t the University of 

Manitoba c an accept a maximum entering c lass o f 30 compared 

with Dalhou sie 's 24 . In t he s even years since the e stablishment 

of the School at Mani t obau 26 full-t ime appointments were made to 

the dental s taff, o f whom 22 are still in s ervice there. 

Dalhousie's Faculty o f Dentistry has provision for 1 0 f ull - time 

appointees and a committment to an 11th, who is o n graduate s tud ies. 

*See Table III 



Of the ten, two will be · continuing ~tudies elsewher,~ throug-h all 

or mos t of 1965-66, and another three will have to be new 

appointments, should we be for tunate enough t o find th~m in time 

for the next session. 

The f o llowing table (Table III) projects the operating 

cost for the present size of school, which wil l be required within 

the .next . two to three years if we are t o attempt to keep pace with 

reasonable standards elsewhere in Canada. It is based on a total 

full-time staff of 18, since it is unlikely that more can be 

accommodated without a major addition to the present facilities. 

TABLE III 

Projected Expenditures by 1967-68 for enrollment of 
92 Students. 

Present Budget 
Adj ustments for prese nt 

staff ($32,00 + $23,000)* 
Additional full-time staff 
Non-academic staff 
Other costs 

$ 55,000.00 
112,000.00 

45,600.0 0 
27,000.00 

$432,175.00 

$239,000 .00 
Total $671 9 775.00 

Cost per student $7,410.00 

It is to be remembered that this increase in cost cannot 

be accompanied by any increase in student enrollmentu and there 

is no f orseeable source of revenue to cover the increased expenditures u 

other than Governments. The amount of the i ncrease to be sought 

from those sources is therefore in the order of $239 0 000q of which 

not less than $110,000 should be received f or the 1966-67 academic 

year. 

See pages 2 and 4 



When the Univers i ty firs t decided to embark upon an 

expansion programme fo r t he Faculty of De n tis try, very early 

in 1953, i t was proposed to double the size of the then existing 

entering class to 25. It was clearly evident tha t neither t he 

financ ial support nor the immediate potential s tudent enrollment 

would warrant any larger facili t y at that time. Construction 

of the proposed building was delaye d, c h ief ly because of 

inadequate financial resources, and it was not ready for 

occupanc y until 1958. While it was not a pparent to many , the 

view was expressed to the President by t he Dean of Dentistry in 

1955, that the proposed expansion would be adequa te f o r about a 

10 year period, by which time a further development would be 

necessary. Events appear to be confirming this judgment . 

In t he past three years, the trend of the numbet of 

applicants t o the Faculty of Dentistry, who are res i dents of the 

Atlantic Provinces, and the trend i n gener al university enrollment, 

(assuming t h a t the proportion of unive rsi t y students interested 

in preparing for c aree rs in dentistr y does not decline) vindicates 

that by 19 70 there will be an adequate number of quali f ied 

applicants from the Atlantic Prov inces for a fres hman class of 

f rom 50 to 60 students. Indeed the Faculty of Dentistry 

recommended about two yea r s ago that the school . should be 

enlarged within a five year period to accommodate entering 

classes of 60 . This view was supported by recommendations in 

the Report of the Royal Commission on Health Service s . There 

appears to be increasing concern over the i nadequate s u pply o f 
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dentists for the Atlantic community 0 and the population per 

dentist has been increasing each year for the past severa l 

years. 

The Sir .Charles Tupper Memorial Buildi ng is being 

designed to accommodate larger classes in dentistry as well 

as in Medicine, a necessary preliminary to any enlargement of 

t he Dental School. 

The expansion envisaged by the Faculty of Dentistry 

i nc ludes provision for increased pfferings in refresher courses 

for the practicing dentists of the region, facilit ies for 

research and the training of specialists, together with an increase 

in the size of the dental hygiene classes. Not only would such 

a development provide significant aid to the Atlantic Provinces, 

it would also provide a greater induc:ement for prospective staff 

members. There is, of course, the financial consideration. A 

rough estimate of the capital cost of expansion is in the order 

of four million dollars~ Without detailed plans, it is not 

poss ible to provide accurate estimates, but there is little 

doubt tha t the cost of providing under -graduate instruction in 

the larger unit would result in a substantial saving in the per 

student cost, since all academic staff would not have to be 

appointed at the senior level, as at present. A similar saving 

would be e ffec ted with non-professional staff" Furthermore, it 

would not be necessary to duplica te fully all of the services 

presentl y r equired ~ A rough projection prepared within the 



Faculty is supported by a U . s. study on d,ental education costs 0 * 

and it indicates t hat the per s tudent cost would be in th~ order 

of $5000 per studentv if the cla~~ si~e was increased t o 

approximately 60 s tudents, with a .minimum of 26 f ull=time professors. 

Using this figure , a projection of revenues is presented in 

Table IV based on a n entering class of 60 students , and a total 

u ndergraduate enrol l ment of 230. Since student f ees are already 

the highest in Canada, no i ncrease in projected: nor was there any 

allowance made for norma l inflationary t r ends which in all probabili ty 

will continue to occur in the immediate futur e . 

TABLE IV 

Estimate of Required Revenue for Dental School 

of 230 Undergraduate Students. 

Student fees 
Federal Grant 
Other Sources 
Pr esent Pr ov incial Grants 
De fi c it 

$149, 385.00 
39vl0 0 .00 

102,250 . 00 
313, 720 . 00 
545 ,545.00 

Total $1,150 , 000 . 00 (equals 230x$5 :000 ) 

Cost per student $5 ,000.00 

I£ governments de sire an increased output from the Faculty, 

it wi ll pe necessary t o h ave additional annual grants o f $545 0 5450 00 , 

in which case the total Provincia l grants would amount to $859u26 5 . 

This amount is an increase of $306 ,545. 00 (55% ) over what is 

required to provide the same quality o f instruction for the present 

size of class, but it would permi t a 14 4% i ncrease in student 

* Survey of Dentistry. Ame:cican Council on Educ:ation 0 Was hingtonu 
DoCe 1961 



enrol lment . 

While theor ecticallyi it might be possible t o a ccept 

a fre s hman class of 60 in 1967, which would move into a new 

clinical f ac ility by 1969, i n fact this would be quite imposs i ble. 

Even if the full complement of teachers were available by 1969u 

and this i s most unlikely , the problems o f re-arranging class 

schedules, and adjus ting to the new e nvironment support the 

contenti on that it would be at least prudent to expand gradually, 

as has been the practice in other new or expanding schools ~ The 

following table indicates what appears to be reasonable progressionQ 

TABLE V 

Proposed Enrollment 1966-1974 
1st year 2nd year 3r d year 4th year Total 

1966-67 25 23 22 22 92 
1967-68 35 23 22 22 102 
1968-6 9 45 32 22 22 121 
1969-70 55 43, 31 22 151 
1970-71 60 52 42 31 185 
1971-7 2 60 57 52 42 211 
1972-73 60 57 56 52 225 
1973-74 60 57 56 56 229 

Development according to the preceeding plan would mean 

that such income as student fees and clinic fees woul d be les s 

during the period of transitionu but on the other hand 0 staff o both 

academic and non-academic 0 mus t be a cquir ed in advance of t h~ 

expanded enrollment. Thi s is true of other fixed e xpe nses such 

as building maintenance . The following table (Tab le VI) pr ovides 

an estimate of the budgets which would be r equi red to permit t he 



developmentu and the grant~ which must be obtained to bring 

this about. 

TABLE VI 

Projection of Budgets 1966-1971 showing Provincial Grants 

Student Additional Provo 

Required 

Total 
Year Enr ollment Budge t Income Gr ants Required Prov, Grants 

1965-66 92 $ 432,175 $432,175 ---~-==a:::.1CC)= - $31311720 
1966-67 92 542, 175 432,175 $110,000 423q720 
1967-68 102 660,370 550,370 110,000 533,720 
1968-69 121 785,940 675,940 llOt1000 643,720 
1969- 70 150 935 , 525 825,525 110,000 1530120 
1970-71 184 1,110,588 990,588 110 ~000 853{1720 

1973-74 230 1,150,000 +1,150,000 + 110 0000 + 85Jg120 

It is again emphasized that whether the school is to 

be expanded or not, all of the proposed increments for 1966-7 and 

1967- 8 plus a part of the increment for 1968-9 , ·will be required 

if we are to keep reasonable pace with other good Canadian dental 

schools. 

The new basic science f acility will be available in 

the autumn of 19 67 , .by which time it should be possible to 

accept a greater number of s tudents into the Faculty of Dentistryo 

However, this c an be done only if expanded clinical facilities 

are ava ilable by t he fall of 1969, and if, i n the mea.ntime 0 it 

has been possi ble to secure a substantial proportion of .the 

additional full-t i me staff ultimately required for the new facilityll 

It seems abundantly clear that t here is need for more 

gr aduates in dent istry to ~erve the regiono and that by the time 

+ 
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faciliti e s can be provi ded to acc oirn:rnodate a larger en.ro11m61:nt 0 

many qualifi ed l ocal students seeking dental careers cannot be 

accommodated a t Dalhousie . 

It mus t a lso be real ized t hat even i f a decision to 

expand the size of t he s choo l is reached i mmediate lyq the 

earli es t date by which a l a rger clas s could graduat e would be 

1973 . Thus any .eff ort to i ncrease the supply of dentists for 

t he region cannot begin . to materialize f or eight years. 

It is recommended therefore: 

1 . That the facilities of the Faculty of Dentistry should 

be expanded by 1969 to accommodate a maximum of 60 freshman s tudents 

in dentistry, and approximately 30 students in dental hygieneo 

2 . That the expanded facilities should include accommoda t ion 

f or spe c ialty training for graduate studi es i n dentistry , refresher 

courses f or practitioner s of the region , and for r e s e a r ch studies , 

and for denta l hygiene. The required e xpans ion is likely to 

cost in t he order of four mill i on dollars. 

3. That commencing fo r the academic year 1966=67 v provincia l 

grants f or the Faculty of Dentistry be incr e ased -by $110u 000 

annually t o 1971 . 

June 14 ,7 1965 
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