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Report to the ICOD Board Executive Committee
ICOD OCEAN FORUM

At the 2 5 July 1991 meeting of the Executive committee, 
progress concerning the program and general organization of the 
ICOD Forum was reviewed. At that time it was agreed that a further 
progress report would be provided. This second report was intended 
to provide reasonable assurance that the objectives of the Forum 
would be met and that particular concerns raised by individual 
members of the Executive Committee have been addressed. These 
concerns include: (1) increasing private sector participation; 
(2) keynote speakers fully committed; (3) UNCED linkage committed; 
(4) indicators of good attendance at the Forum; and (5) continued 
assurance that the Forum is a good investment for ICOD and one that 
can be maintained within the allocated budget. The current report 
has been prepared just before the 26 September Executive Committee 
meeting in order to provide the most up-to-date status for the 
Forum. It provides a response on each point noted. Attached to 
the document is a copy of the program which is about to be 
circulated.

Increasing Private Sector Participation

We have targeted at least 25% participation from the private 
sector among speakers and invited Day 2 participants. There will 
be at least one private sector person on each Day 1 panel. We 
continue to experience problems in obtaining commitments from 
Atlantic Canada ocean-related business leaders. Despite this 
problem we expect to achieve the levels of representation noted.

Keynote Speakers Fully Committed

As noted in the attached program, we now have two keynote 
morning speakers fully committed. Further attempts were made to 
have Oscar Arias attend but these were unsuccessful since he had an 
engagement in Sweden. There are no major gaps remaining, although 
we are continuing to pursue a well-known commentator for the 
evening panel session. In general we have had a very enthusiastic 
reception from the speakers and chairpersons contacted.



UNCED Linkage
The major concern we have is to have continued assurances that 

Alicia Barcena will indeed attend. She has fully committed in 
correspondence and in discussions with ICOD staff members the 
desire of Maurice Strong and herself to have the Forum serve as a 
sounding board for the ocean-related proposals for Agenda 21, and 
her own attendance at the Forum. Recently in our discussions, we 
have been concerned to discover that there were some problems which 
relate to both Pacem in Maribus and a meeting of Latin American 
leaders taking place in Chile. Apparently Maurice Strong has not 
firmly decided about dates for his own commitment to PIM and there 
has been some shift in dates for the meeting in Chile. Alicia is 
attempting to get these matters sorted out. Our assumption is that 
if she does not come for any reason at this point, then she will 
nominate an alternative person from the Secretariat or Working 
Group 2 . She has noted the continuing interest in having the Forum 
serve as a conduit of information to UNCED.

Indicators of Good Attendance
The number of response cards returned is now more than 250. 

This level of preliminary interest is satisfactory in terms of both 
total numbers and range of areas ( Canadian responses: 67%; 
non-Canadian responses: 33%) .

The breakdown of responses by sector is:
51% - public sector
28% - private sector
19% - academic/research sector
2% - other

A registration package will be sent to all those who have expressed 
interest. A publicity plan is in place with press releases and 
other publicity to be released at the end of this month.

Budget Control and Investment Return

The Forum is within budget as confirmed by ICOD staff. There 
are also contributions from IDRC and possibly from other agencies 
which will enhance the attendance by participants from developing 
countries. It is very clear, based on feedback and enthusiasm, 
that there is a genuine response from ICOD Third World partners, 
many of whom will be brought together for the first time through 
this Forum. An evaluation terms of reference have been prepared 
which address the issue of return on investment. It is necessary, 
however, to point out that the most critical problem to date has 
been the relatively short time available for planning an important 
event such as this. If there is to be a continuing series of high 
profile events, then it is recommended that the Board should 
consider making a commitment which will provide the maximum 
possible lead time.



Other Matters
In the weeks ahead there will be another round of detailed 

instructions to speakers and chairs and follow-up with those who 
pre-register. Also required is finalization of plans for reporting 
and publication of proceedings.

Arthur Hanson has been appointed as President of the 
International Institute for Sustainable Development (USD) starting 
in January 1992. He will continue his current involvement in the 
planning of the Forum as originally contracted.
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