
Ari urgent matter has come up which we Teel deserves your prompt attention 

Vie are calling a meeting for Thursday, January IS, 19/6 at 7E*h.

See you then.

H E  LFV L GALLERY

ATTENTION: GORE r.EM LRS

Michael 6c Sue
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An urgent matuer has come up which we Teel deserves your prompt attention. 
Vie are calling a meeting for Thursday, January 15, 19/6 at 7P.M.
See you then.

EYE LEVEL GALLERY

ATTENTION: CORE MEMBERS

Michael 6t Sue



3 Fraser Street, 
Dartmouth, Nova Scotia, 
January 13, 1976.

TO THE CHAIRMAN OF THE BOARD OF EYE LEVEL GALLERY 

This letter is to notify you of my resignation as co-ordinator 

of Eye Level Gallery which will be effective January 23, 1976, 

at 5 p.m.

i have decided on this action because it is impossible to 

operate Eye Level Gallery as a viable alternate gallery with 

the board of directors as it exists now. Certain of the 

members have been acting in ways which I feel are irrespon

sible, indecisive and unethical. The points on which I 

have based this statement are detailed on the attached sheet e. 

As well as these reasons, I am suffering from an allergy to 

something in the present gallery space which necessitates 

e xp en s i v e da i 1 y rn e d i c a t i on.

Sue Beaver

Copies to: All Board Members 
Canada Council 
Personal Files



REASONS:

1. I do not feel that I have the support of the board, because:
a) I have been told of detrimental comments made by board 

members regarding my ability and performance as co-ordinator
b) of .Lack of consultation in decisions and evasion of my 

suggestions regarding shows, budgetting, auditing, etc.

2. I disagree with practises I regard as immoral and unethical, 
such a s :
a) illegal installation of a telephone answering device, 
b j applying i'or funding using another person’s name without 

the knowledge and consent of that person, 
c; delegation of work to myself and others in my (their) 

absence.

3. I have been placed in an intolerable position in dealing with 
artists, due to:
a) lack of decision on the board’s part regarding budgetting 

for each show.
by no authorization to give definite answers to questions, 

instead referring questions to the board.

f. Due to the overlap of gallery business into my own time, I 
find it impossible to make plans arid commitments for what 
should be my non-working hours. Examples are:
a) 1?he scheduling of shows so that they open and close at 

times that make it necessary for me to be at the gallery 
on week-ends and in evenings.

b ) the necessity of shopping, Xeroxing and other odd jobs 
being done during hours the gallery is closed.

3. Unrealistic and disorganized attitudes regarding money exist, 
such a s :
a) several individuals committing gallery money and presenting 
these bills at a later date without prior authorization from 
one central person.
b i inability to replace petty cash immediately, causing 

unnecessary delays in gallery operation, 
cy erratic payment of the employee and illegal delay in 

making necessary deductions.

6. There is a lack of firm definitions and policies regarding 
priorities, such as:
a) the indecision about the role of the general membership, 
by the lack of defined standards about show quality.

7. There is a great deal of wasted time, such as:
a) board meetings that are intolerably repetitive, 
by preparation of shows beyond present budget limitations, 
c; personal irresponsibility of board members regarding 

appointments.
dy use of the gallery and co-ordinator as a personal answering 

service a n i not responding to messages received.

1 have a growing lack of respect for individuals on the
board who influence the total output of the board, such 
a) an inability to consistently stick to decisions, 
by a lack of know led. ge about employment details.
c ) a lack of concern regarding the budgetary anG 1 agal 

realities of the gallery’s situation.

q ; *

In my opinion, under these con -Jit ions my continuing as the 
co-ordinator would be irresponsible an letrirr. ntal to the 
concept of Eye Level Gallery.



Box 225

Canning ,N.S.

Roger Savage Jan. 21,1975

Chairperson 

Eye-Level Gallery 

Halifax,N.S.

i’o the Board of Directors and the General Membership:

This letter is to announce icy resignation from the Beard cf Directors

and the general membership of Eye-Level Gallery. It is effective immediately.

Since my appointment to the Board in September 1975, I have become

increasingly aware of certain administrative practices on the part of

a few members of the Board that I find too casual and at times even

irresponsible. It is my opinion that these practices have led to the

current financial, crisis that threatens to close the gallery. Due to the

distance of my home residence from the gallery, I find it impossible to keep

tabs on the activities and expenditures of members cf the Board especially

when such conduct has not been approved by all the Board of Directors.

I have expressed my concern at Board meetings about the state of the gallery's

finances but no decisive action was deemed necessary by the members as a whole.

This lack of professionalism is precisely the same kind of conduct that many of
to

us have questioned in relation*public arts administration both in government 

departments and in museums0 I do not see why artists should be exempt from such 

criticism when theyJtoo^irresponsibly mismanage public money. If the gallery 

is to continue, I hope that a complete administrative change is initiated.

I most certainly believe in the need for an alternative gallery in 

Halifax. That gallery must deal professionally and fairly with all artists



regardless of their aesthetic position. It must honor its financial

commitments as well as its aesthetic ones with equal concern* When the gallery 

fails to satisfy these requirements, all individuals connected with the gallery 

suffer a loss of credibility. Obviously, this may be damaging to the artist’s 

c<-reer but it is also essentially antithetical to the concept of the artist 

as an ethical being---- a role that I deeply believe in.

If the Gallery membership decides to work toward raising further 

operating capital, I am certainly willing to direct rry .orgies in that 

direction. I would also bo willing to donate a major work and/or rry time 

to an auction that would help raise funds. I will not, however, suppo L 

further grant applications. I feel that the gallery members need to prove 

one seriousness of their intentions by assuming financial responsibility 

for out gallery operation by donating money or time and gy toward earn;" 

alternative sources of income.

Sincerely,

Ron Shuebrook

lopies to} Eye/level Gallery 
Canada Ccurclx



da Council & 151 Sparks Street m P.O. Box 1047 m Ottawa s  KIP 5V8' □ (613) 2

January 22, 1976

Ms Sue Beaver 
3 Fraser Street 
Dartmouth, Nova Scotia

Dear Sue:

Thank you for your letter dated January 16th, 1976. I am 
grateful that you have expressed your concerns regarding the operating 
of Eye Level Gallery, and 1 am sorry that you have chosen to resign.

The information you sent will be filed for future reference 
and it should be noted that it was read with care and interest.

I realize that co-ordinating the activities of a gallery is 
a thankless job. The demands placed on the person accepting a position 
of this nature are many. This role is a particularly difficult and 
thankless one in the case of parallel galleries as most artists and 
administrators accept these responsibilities with very little curatorial 
or administrative experience; as a result the learning process is 
unusually trying.

I like to think that one of the many functions of the Parallel 
Gallery program is to give young artists and arts administrators the 
opportunity of learning some of the mechanics of gallery administration 
and in the process bring to your responsibilities some innovative 
methods of working.

As Eye Level has had a very brief history, one must remember 
that time is needed to sort out philosophic differences. Time is also 
needed for all to adjust to the principle of working collectively and 
harmoniously for positive results.



I will be in Halifax sometime in March; I hope that we can 
all get together then to discuss the contents of your letter at greate 
length.

Yours sincerely,

Brenda Wa3lace 
Visual Arts Officer 
Program of Assistance to 
Art Galleries and Museums

c.c. John Greer
Roger Savage


